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MManaging Director
West Zone Power Distribution Company Limited

Message

Wiest fone Power Distribution Company lirmited (WZPDCL) has been carmmying
ot the responsibiity of electricity operation, distribution and development in
South- Western Zone of the country to fill up the mizssien and vision of the
gevarnmank, i comprizes &1 districts and 21 sadar upazila of the country in
South-Western zone.

Today ever evolving corporate world is in dire need of individuals of great
personnel caliber and comprehensive all round abilities. WEPDC training
Irstijute has been working in that recpeet be build the manpower with such
capabilities, This nstitute is sieabed in Khulna. Technical and Naon-technical
human rescurces both are required equally for smooth operstion of an
oiganization. Aocordingly both professional groups are given training todevelop
their skills in the comventional subject matters as well as mew technology to
cope with modern nseds. However, ewary year we are revising our neads of
training modules and accordingly those are rearrarged to cope with the nee
technology and services, Developmant of corporate culture, the best availacle
technological practoes, service-quzlity, metitutionalizing the discipbnary norms
are important issues in the tralning process. Good governance and MNational
integrity strategy, S0GS goals, mrovative (dea i alio incwded in aur training
program so that high moral excellence can be achieved & practiced in WZPDOL

WEPDC Eraining institute is presently cond ucting some specific traimng program
through Yirtual Platform such & oom, Google Meet, Microsoft teams eic.

The braining programs of WEPDCL for FY, 2024-2025 has been planned for
training to 95,220 Man-houwrs, Tha training calendar is prepared with all
recessary details under different modules. | believe the rzining program will
help to improve fechnical, maragerment and operation efficlency of the

Empayees.

[Engr. A.H.M. Mohiuddin)
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CHAPTER-I
Introduction




COMPANY VISION

West Tone Power Distribution
Lompany Limted 15 o provice
guality and reliable electricty supply
to the people of west zone area for
desired economic, social and human
develapment and te become a
modeal & best power service provider
in Bangladesh.

COMPANY MISSION

To provide guality

electricity at reasonable

and affordable prices

through excelience in

professional services,

WZPDCL To bring all the

people of 21 districts and

21 upazilas of the area

under electricity service

Increasing competinon

armong electricity supply

units to provide specialized services

Ensuring the provision of advarced, quality and satisfactory service to the custiomers
tnrough tollowing international standards in the management and maintenance work
and using modern tachnology.

Improving mangowear through professional training as required,

Ensuring consistent revenue growth, expense and system loss reduction through
successiul business operations
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CORE OBJECTIVES
_ domiy ¥

Rendering quality services 7Tor the f

consumars by innovativeness in  the

development of our service quality

Maximizing Profit and Wealth of the

Company for the nterest of the ownars and

the shareholders.

Providing secured and friendly working

atmosphere for the employees ensuring the

contribution of each individual for thae

progress of the company

Strengthening the social views by ensuring

better services lowarde customers and

taking corporate responsiility.

Taking all out efforts to uphold the national

growth and development

Vision Statement of Training

AL the Government takes an Interest in developing Its human capital through educating and
rraining itsemployees, the government seeks to play an active and significant role in achieving
this goal by preparing advanced training programs aimed at not only refining the skills of its
cadre of well-educated nationals but slso by actively pramoting the professional development
of nationals working in government & nop-government apencies. To achieve these goals, the
WZPDCL established a modern Training Institute named WZPEC Training Institute with
guafified staff and equipped with computer [abs and modern classrooms,

The term training refers 1o the acquisition: of knowledge, skilis and competencies because of
the teaching of vocational or practical skills and knowledge that relate (o spedflc useful
competencies. Traiming has specific goals of improving one's capability, capacity and
peErfonmance.

Ihe naed tocontinue training beyvond initial gualifications: to maintaln, upgrade and update
skllls throughout working life. People within many professions and occupations may refer to
this sort of training as professional development.

Mission Statement of Training

Training is-a learning process that involves the acquisition of wnowledge, sharpening of akilis,
concepts, rules changing of attiiudes and behaviors 1o enhance the performance of employees.
An organization-has a very ciose relationship 'with the traimee and the teiner because it B the
first cortact for both., The demand for the training In the organization Increases when the
oreanization wants:
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To hire new people = training as @ means of training new recruits,
To Expand = When the company wants to increase its headcount.
To increase cartain number of staff (in position| by a certain date.
To enhance the perfermance of employees.

Demand for Training also increases when there is change in the nature of job, change in
technology, Change in taste of consumer, change in methods of product development etc. The
organization goes through the following steps for the transfer of training to the feld.

Identifying Training Needs

Selecting
Participants

hd
Defining Expectations
from the Program

Monitaring Trainees’
Progress

Tr.tl'ls.l'larrrlr:q,_“3
training to the field

It's a forernost duty of the organization to make the trainer and their organization aware of their
culture, climate, responzibilities of organization etc.

Objective

¥ To develop skill of WZPDCL employee with a view to enable them to implement extensive
technical & non-technical Knowledge.

¥ To disseminate knowledge to the trainees about Modern Management & Administration.

* To give knowledge about Service Rules, Accounts Management, Verification & Financial Rules.

Type of Training

¥ Training on Computer [Hardware & Software, MS Word, Microsoft Fxcel, Power Point,
Internet, E-mail), Computer Billing, E-Fillng, Web based Store management, oaline new
connection & Customer Complain Management, Computer Billing, Auto CAD,

p Training on Operation & Maintenance of Substation & Substation related equipment with
accessories,

y Training on Operation & Maintenance of Power distribution & Distrioution Trensformer
related equipment with accessories.

Teaining Calendas 20232095 .
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Smart Grid, Smart Prepayment Meter & GIS Mapping.

Training on Financial & Commercial Operation Management.

Training on Accournls & Finandal Managemient.

Training on COY, VAT, Tax etc.

Training on Electricity Act

rasic Concepl of DPP & DPP Preparation.PFR-2008 & Electronic Governmen! Procurement
e-GP).

Training on Office Administration & Record keeping & Record Managament.
Training on E-Fillings.

Training on Sustainable Development Goals (SDGs), Energy Sector in Bangladesh.
Training on National Integrity Strategy (NIS).

Training on Customer Care & Customer Service Excellence.

Training on Hurnan Relation, Efiguette & Manner.

Training on Right to Information.

Training on E-Governance.

Training on 4th Industrial Revolutions.

Training on Innovation.

Training on Total Quality Management (TOM).

Training on Fire Fighting & Safety Procedure.

¥ Training on General courses.

Training Method

B Lecture/Discussion.

¥ Demonsiration.

b Audio Visual Systerr.

# Model Sub-station with classroom,/Practical Work/Fieldwork.
¥ Library Work.

# Reading procedure.

F Group Discussion,

# Individual Evaluation.

# Overall Course Evaluation/Multimedia Presentation.

Facility of Training

¥ 02 (Two) ctass room, 01 (One) Laboratory room, 01 (One) Computer Training Room.
F 01 [One) Conference Room.

¥ 01 (One) Madel Sub-station with classroom 8 Recreation Facilities,

# Audio Visual Projection system: Overhead Frojector, Multimedia Projector.

# Course Material (Soft Copy or Hard Copy].

p Library with different reference books and Booklet.

v W W WW

T WY WY ¥V ¥ ¥ WY
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» Cormitory having 8 (Eight) single rooms, 04 (Four) double rooms and 04 (Four) general hostel
rooms having accommodation facliity of 32 trainees at a time.

¥ 01 (Ona) Dining roam.
» Common room having Indoor garmes Facility (Chess, Playing Card, Ludo, Table Tennis, Carom)
B Dutdoor Game: Having Plavground with Gallery [Lawn Tennis, Badminton, Volleyball),

* 01 (One) GYM Roomn with 02 Treadmill, 02 exercise cycle, Dumbbell, Power Twister, Hand
Gripper, Weight Machine ete.

» Newspaper, Magazine (Energy & Powerl.

¥ Wonderful Garden with seating arrangement.

¥ Television with Akash DTH.

¥ 01 (One) Male Prayer Hall & 01 {One) Female Prayer Hall.
F Unlimited internet Facility through Wi-Fi Rouber.

Trainer

Apart from experienced and skilled Engineers & officers from WZPDCL, Experienced & highly
qualified trainers from Power Division, Power Cell, BPDB, PGCB, Khulna University and different
guest lecturers are invited to this training institute for conducting training.

Trainees

» Chief Engineer/General Manager.

¥ Superintending Engineer/Deputy General Manager
B Exgcutive Engineer/Manager.

¥ Sub-Divisional Engineer/Deputy Manager.

» Assistant Engineer/Assistant Manager.

¥ Sub-Assistant Engineer/lunior Assistant Manager
¥ All Staffs (Technical & Non-Technical)

Recreation

Study tours are arranged to different important projects site & installations under WZPDCL and
keeping resemblance with the subject matter of training. To make the visit more succassful &
with that wiew visits are arranged to different aub-station, offices & historical important places.
During the training pericd, different types of indoor and cutdoor games such as Chess, Playing
Card, Ludo, Carom, Table Tennis, Cricket, Lawn Tennls, Badminton, Lawn Tennis, and Volleyball
also recreate trainees. Having a gymnastic facllity with 02 Treadmilll, 02 Exercise cycle, Dumbbell,
Power Twister, Hand Gripper, Weight Machine.

Tuaining Calendos 20232085 ﬂ



Organogram of WZPDC Training Institute

Managing Director
Executive Director Executive Director Executive Director
(Operation) {Admin) (Finance)

Executive Director
{Planming & Development)

Chief Engineer
{Planining & Dewalopment|

Supenntending Enginesar
Planning & Develapment

WIPDL Training Institute

Permanent | Cutsourcing
Post Post

MName of the

Post
KEN 01 -
— B |~ 01 :
L L2 i
PA Cum CO 01 -
Asst, Librarian 01 =
A/ 01 -
— & .. s _
W Aftendant 0z ]
Driveer 01 -
m Office Sohayok 01
— | =
Security Guard 0d -
— D | : 0z
M Total 17 4
—
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WZPDC Training Institute, Khuina
Annual Training Program FY: 2024-2025

Course Contents Trairco Drate (Duration) Mo, of Caurse

Basic Idea on Computer Hardware, Trouble DA AR SRR AL | - | 01
Shooting & Maintenance. M5 Word, Excel, Power ;i L0A B o b

point, Internet & E-mail. | _ : et
Prepayment/Smart Prepayment Metering Systern.  SDE/AEfSAE | 32712/2024-26/12/2024 | a1
Crnfliree MOD, E-Filing, New Connection & EFTAL

Customver Service Excellence, R 03/02/2025-13/02/ 2025 | e

Procurement Management Tralning, Annual et 1
Procurement Plan{APF), Electronic Government imﬂaﬁi‘ 28/07/2024-30/07/2024 | 01
Pracurament (g-GP).

Development Froject Proposal (DPP) in Fower SDE/AE - |
Distribiution Systemn 2300/ H025-27/02/2025 a1
Corporate & Faanclal Management

Accounti & Financial Manageme=nt, Delegation of  XEN/Manger/

Financlal Power. Auditing  Settlement of Audit SDEFDM[ AE/AM | 27/10/2024-31/10/2024
Objection. Basic Idea on TAX CO-VatVAT and — — — — 02
Financial Matter, IanAfan OB/ 12/2024-12/12,/2024

Tariff Rule, COP, Blactricity Act, Czse Filing & ' '

Reporting. KEN/SDE/AE/SAE | 01/12/2024-05/12/2024 o1

Human Resource Development

Human felation, Compary Servics Rules, Etiquette | UDASAAS AR/

& Manmner, 1AA/LOA 2107 HEA-25,/07 /3024 o1

Human Relation, Motustion, Manner, Ethics & MLSS 12/01/2035-16/01/3025 o1

Etiquette. '

HAM & General Management. NEN/Manager/ 09/03/2025-13/03,/2025 | o1
PSEEOMURE/AM | |

Uffice Administration, Recard Keeping & Personnel  paaap/IaM | 18/08/2024-22/08,/2024 ' o1

Management. '

Enhancement of Technical Enpertise

Opararion & Malnrenance of  Substaoon, UHeman,fHelperﬁWmﬂ’wn

Substation Equipment, Power & Distribution St = o2
Transformer, 03,/11/2024-07/11,/32024
Testing,  Commissioning,  Maintenance & SDE/AE/SAE | 22/00/2024-26/00,2024 01

Troubleshooting of Substation,

- . Tenining Calendas 20342095



WZPDC Training Institute, Khulna
Annual Training Program FY: 2023-2025

Courso Cortomts Drate {Duraton] No, of Course

04/08,/2024-04/D8/2024 |

Fi T
Enengy Meater Installation, Connection, Testing & bl

Loss Reduction Techninue & Electricity Act-2018. Lineman |mmﬂﬁ.zmmﬁ: &
Helper 1 i05/2025-15/05/2025 |

Energy Meter Installation, Connection, Testing {HT, 2411 0704-2201 1,204
LTI, LT, 32 EV import Meter B 11 EV Feeder Meter], BAR 0z

Cata Downioading Procedure, Data Analysis and ;

Net Meterng. | 200042005 - 2404 2025 |

0707 2024-11/07/ 3024 |

e, P , R Linesan' ;

Distribution  Line, Power &  Distribution " 200 10V 2024-24/1 072024 |
Transformer, Energy Meter & Castnmer Service clper | 04

Excallence. _ D2A03/2025-06/13/2025 |

SAE 05/01/2025-08/1/2025 |

. T e e g
Switchgear. SDEAE 0y OZOEA=1 01 QU204 : 1
:‘n;xlnfnd, Smart Prepayment Meter & GIS SDE/AE T mp—— . =

Cesign, Specficaton and Esnmanon of Oifferent ERT e . 5
equipments of Distribution System e = oo S
il Works Layout and Estimation SDEAE 0604/ 2035- 10042025 | o1

General [PMiseallannous)

Occupational _Hesith, Fire Fghting, Safely | op i onan | IVILA004-144 12024 0

Environment, First Ald & Sacurity. | - W .
Security Training Course. Security Guard 0405/ 2025-08052025 | 0l
: Mewly Appomded .
Crrientation / Induction Course. 3 = =
Employes

Tuabning Calendas 20232085 .



WZPDC Training Institute, Khulna

Maonth Wisa Training Program 2024-2025

Duration Courso Mame Trainoes

July- 2024

Distribution Line, Power & Distribution Transformer, Energy Meter & Custamer . Lineman/Helper

07-11  garvice Excellence. .
21-25 Hurnan Refation, Cempary Service Rulec, Erguetie & Manner. : UHHWJ' =

-Prnmrement Management Training. Annual Procurement Plan (APF), h:ttrum:: IEHMHWH"
Government Procurement (e-GP). SDE/DM/AEAM

Energy Meter Instalkation, Conmection, Testing & Loss Reduction Technique &

d-08 EXeCtriciTy 3ct-201E, F-nmrn:n.ﬂ'.lmmn
18-22 Dﬁfrh&mmﬁtﬁhnm Record Keeping & Personnel Management, | DMSAR AR
012 Operation & Maintenance of Substation, Substation Equipment, Power & | Lineman/Helpery

[hﬂl'lhu'[‘lm Transformer, Eﬂl

1}15 Teﬂ'lng. Enmmlssmn.l.né, Maintenance & Trnuhh'_:s-l'ln;uhng of Substation.

Orrohar-2024

Ponwer Distribusion 5-.rslern Protection & ﬁmtdrgur | SOEfAE

Distribution Line, Power & Distribution Transformer, Energy Metsr & l:us.bnn'rerl
sarvice Excellence. 1Jl'"!l'l'ﬁll'l.l'HEI'IJ-I!r

B .-mnm & Hmm\ll HIH!E‘E‘WM- D-Elm'ﬂnﬂ ﬂl FII"IHFI“# PDWGF- mﬂﬂ YE "manueni
27-31  ertlemnent of Audit objection. Basic dea on TAX, CO-Var, VAT and Financial | SOE/DM/AEAM
hattar.

Movermbos2 00Xl

03-07  Operation & Mzintenance of Substation, Substation Equipment, Power & Lineman/Helpar/
Distribution Transformer. SBA

10-14  Occupational Heslth, Fire Fighting, Safety Envirorment, First Ald & Security, | SBA/Lineman
Energy Meter Installation, Connection, Testing {HT, LTI, LT, 33 KV Import Meter|

20-14

24-28 B 11 KV Feader Mater), Data Downloading Procadure, Data Analysie and Net SAE
heraring.
Decembar-2024
O-05 Tariff Hule, COF, Electricity Act, Case Filing & Reporting. XEN/SDE/AE/SAE
Accounts B Financial Management, Debegation of Finarcial Powar Audiﬁngi JABASAA,
HReR settlement of Audit objection. Basic ldea on TAX & VAT and Financial Matter. |
2225 Prepa‘ymentj'imart Prapaymant Metaring Systenm. SCESAESAE

- ‘ Tuaining Calendax 20242025
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WZPDC Training Institute, Khulna

Maonth Wise Training Program 2024-2025

Duiration Course Nama Trainers

Fanuary-2025
Distribution Line, Power & Cistribubion Transformern, Energy Meter B Custoner

e Service Excellence. SAE

12-16  Human Relation, Motivation, Manner, Ethice & Etiquette. RALSS

26-30 Seart Grid, Smart Prepayment Meter & G5 Magping. SDESAE

09.13 Olivws RACID, E-Filing, Mo Connection & Custamer Sarvics Exeellenss, SDESAESAE

1620 Energy Metar installation, Connection, Testing & Loss Reduction Technigue & Foreman/Linaman
Electricity act-2018. _ FHelper

13-27 Devslopment Fraject Proposal DFP) In Power Déstribution System SDESAE

March-2025

Distribution Line, Power & Distribution Translformer, Energy Meter B Customes  LinernarnyHelper
0z:08 Service Excellence.

0313 HAM & Genaral Ma t | REHppeif
- neral Management.
SOESDMFAESAM
06-10 Civl Warks Layout and Estimation SDESAE
Energy Mater Installztion, Connection, Testing (HT, LT, LT, 33 KV Import Meter
20-24 (& 11 BV Feeder Meter], Data Downboading Procedure, Data Analysis and Net SAF
hetering.
04-08 Security Traming Course. Security Guand
Energy Mater Inctallation, Connoction, Testing & Lost Rodueton Technique & Foreman,Linaman
115 Elachricity act-2018. MHelper
75-20  Design, Specification and Estimation of Different equipments of Distrioution SDESAE
Systern

lune-2025

Basic |dea on Computer Hardware & Trouble Shoobtng & Mairtenance M5 UDA /A8 S48 148
Wierd, Evcal, Pawar Poirt, Internat & E-mail, Losa

11-2b
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Basic ldea on Computer Hardware & Trouble Shooting & Maintenance.
MS Word, Excel, Power Point, Internet & E-mail.

Hame of the Course - Itustldwm COMmE =

MName of the Venus
Fumber of Participant H.l"ﬁﬂﬂ
Objectives:

Ta train & develop the participants on M5 Office (M5 Word, M3 Excel and Power Point) application & make them
enable to use their Office works (Documentztion) using M5 Ofice. Learn Internet Browsing. Create emal account,
sent message, Read Masage Print Received Message using email, To train up the participants on Computer
Hardwarg, Trouble Shooting & Maistenance, Learn how to identify major and minor preblems of 3 computer and
Waintenance it.

Course Contents:
& Familiarize with compauter fundamentals. |denbfication of compuber accessones,

» Hardware assembling.

¥ Computer Troubde shooting & Maintenance.

¥ Opening of M5 Office.

¥ Introduction to WS Office, M5 Excel & Power Paoint.

» Intreduction te Menu bar, Ude of Key Board & Mouse,

¥ Create and save new documaeants,

¥ Flle menu, Format meny and Tools manu.

¥ Table menu & discussion on Bjoy software, Bangle tyging.

¥ Unicade Beagali tyoing

¥ Print Fre-wiew, Print.

# Introduction ta Internet Brosasing.

b Sendmg a3 Mall, Open a received mail & Print them,

¥ Create mail account, using mail, writing mail, sending mail, read mail.

¥ Innovation in Power Sector,

¥ Mational Integrity Strategy (MIS).

¥ Customer Service Excelience.

Treining Procedure:

¥ Theoretical lecture (About Computer, Hardware, Trouble Shooting & Maintenance)

¥ Practicel Practice about Trouble Sheoting & Malntenarce, MS Offfce, Internet Browsing & E-mafl.
F  PMultimedia presentation

TR a1,
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Prepaym gntf!’-mart F"repayment Mete ring System

Name of the Yenue : vﬂ?ntmmmm

Trainaas + SDEAE/SAE
Duration 1 22A12/2004-36/11/5024
Number of Participant  : 20/25/30

Db jectives:

The mair objective of the programmers to apprise power wlility professionals regarding philesophy, features and
benefits of Smart/Smart Prepayment Metering System This course will cover Smzrt/Smart Prepaymert Metering
System, Traditional ways of meter reeding and wnified prepayment metering system, Vending procedure and
vanding managemant,

Ceverse Contants:

Ovarvigw of Smart/Smart Prepayment Metering Systam,
Introduction te the Prepayment System,

AMPAJAME znd Smart Energy Meters.

Cperational Component of Prepayment System, Master information Center [MIC), Utility Vending
Stations (UYS), Litility Customization Center (UCC), Point of Sales {POS).

Hardware wsed in Prepayment Sysbermn.

How 5rmart Card, Eevpad and On-line mater works,

Metwork design for prepayment system.

Software Systern for Prepayment metering system.

Viending.

Load Management, Tariff Management, User Managernent, Log Management, Reporting,

Utility Login User, Mame, Add Feeder, Transformer Area and Transformer, Tariff Solution, Meter
Customizabton, Meter Management, Lser Authentication, Meter shifting.

F Wending Procedurs, Vending Management, Dats Fe-issue, Online [kata Hesding, Reporting-Daily Yending,
Morthly Vending, MOD,

b Futiire Technodngy af Preqayrsent System (Smart metorng system)

Training Procedurs:

Theorstical lecture & Discussion in the class
Practical Demonsiration

Multimedia presentation

Eﬁ:lup difcussian

Trinar Evalustion

mm me
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Online MOD, E-Filing, New Connection & Customer Service Excellence

Hame of the Course : Online MOD, E-Filing, N

tame of the Venue + WZPDC Treining Institute, Khulna.
Traknses ED‘E{AHSEE
Duration s 09f02/1025-13/02/2005
fumber of Participant = 20/25/30
Objectives:

To make paperless office &5 a Digital Bangladesh deliver knowiedge & make them skilled on E-fling {Nothi System),
Online MOD & Online Mew Connection of WZPDCL

Courde Contante:

Online MOD:

Farmillarization with Online MOD system.

Functionalities and Features of Qnline Based MOD,

working the Online MOD,

Data Entrny.

Mdodification and Report Generation from Onfine bazed MOD.

=-Filingl Mothi Systam):

Introduction to Mothi System, Profile management

Dak Upload (Fubllc/Departmental), Dak Tracking, Draft Dak Preservation, Dak sending Receipt, Dak
Receive, Send Dak, 3eal Prepare etc.

See Received Dak, Give Decision over Dalk, Finish Dak, Dak Register and Reports

Mothi Preparation, Nothi Type, Nothi ferward, Nothi Permission ang Mathi Finish

Caormert Dak ta Nothl, Dak Achieve

Give Declsion to Nothl, Create Nothi Section, 5et Flag, Set Attachment, Mothl Archieve, Nothl Register etc,

Draft Letter preparation, different type of letter [Government/Autonomous), Letter circulation
[Systern'Out of Systemy’SMS), Letber circulatian group

New Connecion;

Cinlire application process.

Side Visk.

Papars Verification,

Cinlire Fayment

Application Appruval & Rejection

Different user role, Reports, Setup & Trouble Shooting.
Customer Service Excellence.

Hight Do Imfarmanon.

Training Procedure:

¥ Theoretical lecture & Discussian on Software User Manual
¥ Practicel Practice in the Computer Lab

B Multimedia presentation

mm ~lir*‘lﬂm;
mm: Written / Practical
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Procurement Management Training. Annual Procurement Plan (APP),
Electronic Government Procurement (e-GP)

Name of the Course © Procurement Management Training. Annus Nt Plan {APF), Elec
Nama of the Venue . WEZPOC Traiming Inst .

AR ¢ XEN/Manager/s

Duration : 28/07 :

Objectives:

Ta integrate and share all infTarmation about govermment procurement and make a single e-procune ment sysTem
for all public crganisations and develop stendard procurement process and electnonic document with digital
sgnature.

Course Contents:

Procurernent Management,

Ammuz] Procuremnent Plam (APR).

Basic Principhes of Public Secter Precurement.

E-GP Guidaline,

Business Process Reengineering (BPR) Rules (Regarding TEC, TOC formathon).
Public procurement Cycla,

Secirity sue of eGP system.

Rules & Some Regulstion of &GP,

Tender Preparabion (Select 5TD, TEC, TOLC creation}

Inwitation of Tender

Tender Documeant Pragaration.

AR TOC, TSC, TEC, Tender Evaluation, Approwval Proceduies and Condract Singing.
Publication Warkfiow & Tender Nobice,

e-GP Users and thelr roles [Like PE, PE Admin, HOPE, AU, AQ, TEC,TOC)
Creation of APFE, Its approval & Publication. Workflow design and approval.
Creation of TEC, its workfiow design and approial.

Creation of TOC its workflow design and approvsL

Tender Op=ning.

Evaluation of Tender Part-1.

Tender Evaluation Part-2,

Report workfow and approving process

WA Gihver,

Contract Signing.

Releaseforfeit of Tender Security/PG.

Innowvation in Power Sactor

E-governance & Innavation in Power Sector,

Tradning Procedure:
F Theorstical lecture B Discussion inthe class,

F Multimedia presentation,

W OOW W W OWW W W W WY WY YWY YWY Y Y Y Y
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Development Project Proposal(DPP) in Power Distribution System

Hamz of the Course
name of the Venue
Duratian

Number of Participant

Ohjectives:
Eh: course will enable the participants to acquite the knowledge about Basic Concapt OF DFF znd Prepation OF

Courie Contents:

» Baslc Cocept of DPP.

¥ Prepation Of DPF.

¥ Basicldea Of DFF in Power Sector.

¥ Pregaration OF DEP in Power Distribution System,
Training Procedure:

b Theoretical lecbure & Discussion in the class.

*  Multimedia presentation,
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Accounts & Financial Management. Delegation of Financial Power. Auditing settlemeant
of Audit objechon. Basic ldea on TAX, CD-Vat, VAT and Financial Matter

Name af the Course

Nama of the Venus
Trainees '
Duration
Number of Participant

Dbjmctives;

To acgualnt with Fimanclal Rules & Regulations of WZPDCL

T know about the important aspects of Accounts, Finance & Audit Management,

To be well equipped with reguired information for financal decision.

T Enow aboart the Financizl Dalegation Power of WZPOCL,

To know about TAX, CD-Vat, VAT and Financial Matter.

Coursa Contents;

Mission, Yision, Goal B Reform action of WZPDCL & Corporate Culture,

Accounting krformation Systern of WZPDCL

Analysis of financiad statements & it2 implicaton.

Busimess Concept,

Coampater2ed Aecounting Sycterm.

Commerdal Operation Procedure & Billlng System of WZPDCL,

Analysis of Financial statement & its implication,

Financial Delegation Power (Revenus & Project] of WZPDCL

setlemsant of Audit Objection of WIFDCL,

Budgetary Control, Bank and Fumd Mamagement of W2FDCL

Finarscial analysis on mvestment,

TAX Calculation:

LO-vat B VAT Caloulation.

Natioral Integrity Sirategy (MIS)

E-governance & Innovation in Power Sector.

Training Procedurs:
b MHecussion and lectune

F Multimedia presentation

A
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TARIFF RULE, COP, ELECTRICITY ACT, CASE FILING & REPORTING

name of the Course
Name of the Venua
Tratnees

Duration

Numbor of Participant

Objectives;
» ToFamiliarize with Tariff Rule.
® T Familiarize with COR

¥ ToFamiliarize with Electrcty Act,
¥ Handling a caze, protecting W2ZPDCLs rights.

Course Contents;

Introduction to Tariff and Commerdial Operztion Procedure (COR).
azzification of Cansumer.

Billing Fulier, System,

Datail Discussion an COF 1-4,

Discussion on structure of judicial system,

Classification of ariminal courts,

Procedure of submission a case,

Electricity fct 2018, rule no 7.

Procedure of making prosecution report as per Ekectibcity acl.
Submizsion of report to the court, Bsuance of nodce to the accused,
Priocaising of issupncs &F SUmPRoS, wartant and P& A,

Framing a charga against a accused.

Procedure of taking evidence and cross the prosecution.
Sending the accused to the Hajat.

Recovery of fine.

Frocedure of conduct of the mobile Court etc

DEcussion on Insegrity 3 nd Anti-comruption,

TV VFE FVPF VYV FYFEYFEFEFY

Training Procedure:
¥ Theoretical bectore & Dizcussion in the class

b Multimedia presaatation
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HUMAN RELATION,COMPANY SERVICE RULES, ETIQUETTE & MANNER

Name of the Course  ©  Human Refation, Company
Name of the Yenue i WIZPDC Traini
Trainees i UDASAAS
Duration $
Number of Participant

Objectives:

To train up personrel about how Lo serve Custormers, Office parsonnel and familiasize with the Ethics, manmners
nind etiguetie.

Course Contents:

Impomant of cleaning,

How o put up file.

How to receive the telephone call, distribute letter, idea about protocal.
How to serve food B beverage st maeting,

Table manner.

Customer focused service.

Corporate ethics

Behavior modification for improved performance,
Maintaning safe working emdronment of self & subordinate.
Superior-subordinate relatianship.

Marners, Tthics, Eiquatte & Honesty.

Hatioral Integrity Strategy (NISk

E-governance & Innovation im Powar Sactor,

W W W W W WV WY WYV W W

Training Procadura:

b Theorstikcal Lecture B Discusshon in the class,
¥k Pragctical Domonstrataon.

F  Multimedia Presentation.
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HUMAN RELATION, MOTIVATION, MANNER, ETHICS & ETIQUETTE

Hame of the Course : Human Relation, Motivat
MameoftheVenus  : WZPDC Training Institute,

mmm : L' =f e ..' LR 1T

DI it | A I
Db e e e

To train up persennel abowt how to serve Customers, Office personnel and familiarize with the Ethics, manners
and etiguette,

Course Contenls:

Important of cleaning.

How to put up file.

How to receive the telephone call, distribute lether, idea about protocol.
How to serve food B bavarage at meeting.

Table manner

Customer focused sarvice,

Corporate othics,

Behavior modification for improved parformancea.
Maintzining safe working environmert of self & subordingte,
Superior-subordinate relationship.

Pdanners, Tthics, Etbquette & Honesty

Mational Integrity Strategy {MIS),
E-governance & mnovarion 10 Power Secion

LA B B B L B B L A

Training Procedure:

¥ Theoretical Lecture & Dizcussion in the class.
b Practical Demonstration.

¥ Mulimedia Presentation.
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HRM & General Management

Mame of the Course - W'ﬁ"ﬁ e

Name of the Yenue i WZPDC Training a!'ﬂa‘ huina.
Traine ager/SDE :

Courea Contanbe:

Secretarial instructions, Delegation of Administrative and Financlal Power

File Manegement, Digital Fling and lsaue Letter, Mote Writing, Report and letter writing and practice,
Conducting meeting and Minutes Drafting, office inspection and writing inspection report.
inquiry and discipline, Departmental proceecing, Appeal and review,

Anmual parformance agresment (APA)

Lalsor law and CBA Bsues.

EAP (Enterprise Aasource Planning)

HIS [ Mational Integrity Stratagy]

E.Hlirg.

A0rGs and Contermporary global lssues,

ICT and E-Gowernanca.

Improving Language skill and communication technigueas,

Eawironment and Disaster Management.

Frocurement Managemant,

Effectise Performance Maragement System

bMativatior, Concepat of Leadership and change Managemert.

LGB BN B EE B G L R B G B B R

Training Procedura;
b Theorstical lecture & Discussion in the class
b Practical Demanstraton
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OFFICE ADMINISTRATION, RECORD KEEPING & PERSONMNEL MANAGEMENT

Hame of the Course : Office Administration, Record Keeping & Personnel Managemen:
fiame of the Venue + WZPDC Treining Institute, Khulna.
Duration -

Numberof Particlpant  : 30/25/30

Objectives:

The participants will be able to understand the procedure & Process of Manegement & Record Keeping, Duties
and responsibilities of the parson concernad etc

Course Contents:

Discussion ahout Office Adminktration, Office Management, Office Ervironment, Customer senvice Excellence,
Discussion about Good Governance,

Discusslon about Leadership, Team Bullding,

HAR and Heman Resource Develapment.

File: Management, Opening flles, Docketing, Recording Indexing and Drafring.

Receve and Issue, disposal, Movement, submisskon and Dispatch of files etc,

Letter writing, Cifferent types. Conducting meecting, wribing working paper and writing Minubes, Office
inspecting report there on,

¥ Cessification of record, Preservetion of records and destruction of records.
¥ Mlaintalning safe working environmeant of self & subordinate offices,

¥ Oigital memo numbering and priority fixing et

F Basic idea of modern affice equipments

# Manners and Etiquette induding Dindng and table AManners.

¥

¥

¥

L3

¥

Ty YV ww

Conflict Management and octher Management issues
Leave Rules.

Manners, Etiquette & Honesly.

Mational Integrity Strategy (NIS).

E-governance & Innovation in Power Secior

Training Procedure:
¥ Theoretical lecture B Discussion in the class
# Practical Demonstration

¥ Muldmedia presantation
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OPERATION & MAINTENANCE OF SUB STATION, SUB STATION EQUIPMENTS,
POWER & DISTRIBUTION TRANSFORMER

harme of the Course : Dperagon & Mainenance

Marne of thi Venue I Trainin

Trainess

Duration J t

Number of Participant  : 20/25/30 A 0
Dbjectives:

Todeliver knowledge & make them skilled on Operation and Maintenance of Distribution Substation, 5ub-Station
Equipmaent’s, Poaer & Distribution Transformer wik are aow serdng (n diffarent offices of W2PDCL,

Course Contents:

Single line diagram study,

Symbala: Abbreviaton and slngle line dagram.

Swbstatmon Equipmant's.

Tranifarmer: Types & classification/Masic principlefinstallation /Operation & Mainbenance
Transformer nameplate study.

Testing procedures of Power 8 Distribution Transfarmer,

Method of oil collection from Lranstormer and testing Procedure,
Discusston about on Load, Off Load tap changing of power transformear,
Effect of temmperature on transformer operation.

Routine maintenarce of transtarmers.

CT & PT: Types & classsfication, construction, Testing.

Lightening Arrestar: Working principle, construction.

Bus bar; Introduction to varows bus bar systems, protection, Maintenance,
System Grounding: Types, Materials usad for grounding,

Powner iuﬁw Transmission line & Distribution fine, Discussion about Fuse, Circuit Breaker, Isclator,
Relay and Tra mer Protection.

Battery & Battery Charger: Intreduction, classification and Maintenance,

Shut Down and Clearance: Pracess of shutdmwn, co-ordingtion with load Dlspatch.
Safety Prectice.

Maticnal imtegrity Strategy [MI5].

Complin Management System.

w W W W W v W W OV w W w W W W W W W W W W

Tralning Procedurs!
Thearatical lecture & Discussion n the class
Practical Demonstration

Multimedia presentation
Group discussion

w W v ¥




TESTING, COMMISSIONING, MAINTEMANCE & TROUBLESHOOTING OF SUBSTATION

Hame of the Course : Testing, Commissioning, Malnienance 8
Narne of the Venue + WEZPDC Treining Institute, Khulna.
Tralnees : SDE/AE/SAE

Duiration i i

Number of Participant @ 20/25/30

Dbjactives:

Qur traming programs aims o offes increased knowledge of Substation equipment’s to ensure smeoth operation
without imermuption and to train fass, efficlent and professional reactions to different scenarios, avoldance and
failure mitgation, & wery "hands-on" approach is used to teach the concepis. Understanding is then reinforced
with real world examples. Interaction is encouraged bebween parficipants and the presenters to underpin the
learning objectives

Course Contents:

* Single lime disgram study & Famillarization with substation equipments, Freparation of substation
maintenance plan & Record keeping procedure,

El=ctrical safety and precautions related to oparation and maintenance work.

b Battery and Bettery Charger: Basic concept, Installation, Testing practices, Maintenance & troubleshooting

#  Circuit Breakers: Basic Concept, classification, Construction & opgration mechanism, Mame plate pemmeter
identification, Cortrol schematics, Instalklation, testirg practices, Maintenance & troubleshooting [practical],

B Instrurment Trangfoemers: Sasic Conoept, cBsificaton, Construction, Name plate pararmater Identdfication,
Selection, Installation, Testing practices, Maintanance & troubleshooting,

¥ Surge Arrestors: Basic Concept, Construction and operation, Components, Testing practices, Maintanance B
troubleshooting

¢ Power Transformers: Bazic Concept, Constmecton & operation, Mame plate parameter identfication,
Trarsformer accessorias, Site care, Qi rafilling, testing, OUTC operation, Maintenance and troubleshooting.

¢ Substation Grounding system: Concept, Installation, Earthing conductor size selacton, mesh dasign, Earth
resistanog calcidation, GPR, Step Voltage, Tasch Voltage, testing & malntenande guideling a5 per IEEE B0

» Yoltage Feeder PCM panel: Basic concepts on 1LEY & 33 KV feeder PCM panel, Devices typically used for
feaders PCM panel, Schematic Drawing study, Over current & Earth Fault protection, Trip Circuit Supervision

L

Tralning Procedure:

¥ Theoretical lecture & Discussion in the class
F Mulimedia preseatation

¥ Practical Demonstration

¥ Group discussion

don : By Tralnee . .
an : Writtar / Practical in Mol Substation/ Multimedia Presentation
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ENERGY METER INSTALLATION, CONNECTION, TESTING & LOSS REDUCTION

TECHNIQUE & ELECTRICITY ACT-2018

Mame of the Course
Narne of Ehe Venus =
Traineeg i '

Duration I

Objectives:

To deliver knowledge & make thern skilled an ehengy meter installation, connection, and testing & loss reduction

technigua A very “hands-on® approach is used o teach the concapts. Understanding [s then reinforced with real

world examples. Interaction & encouraged betwesn parficipants and the prosenters to urderpin the leaming

oljoctves.

Course Contents:

B Basic Theory [Voltage, Current, & Power Vectors Phases, Capacithe & Inductive Loads Real, feacthve &
Apparent Power (Watts, Vars, Vi), Classification,

¥ Connection Bdagram of Single-Phase Metering, three phase Energy Meters, CT-PT cperated Meter

& Practica| demonstration on 2-Phasa & 1-Fhase digital energy mater connection and site chack tachnigue a1 the
CONFUMET PrEmises,

¢ Determination on proper mater sealing, neutral & Earthing of enargy meter,
Pilferage of electricity.
Demonstration of error in energy meter due to circuit fault or fawlty connection.

w

B Instrument Transformers Current & Voltage (CT's & PTs), CT & PT Testing Procedure (Terminal Marking,
Ineulation Resistance, Ratio).

¥ Application of Overall Multiplication Factorn Cross checking procedure of OMF,

B HT Service connection Procedure & ingallation of HT metering Unit, |Determination].

F Testing Frocedure of Energy Metering Unit

¥ Definiton of Technical and Mon-Technical Loss.

F Causes of Technical Loss in Trensmission, Substation & DiEtrbution line.

b Countzr measwres of Technical Loss in Transmssion, Substation & Distribution line.

¥ (Causes of Non-Technical Loss.

 Cowunter measures of NoneTechnical Loss.

F Identify the major area where loss optirization would be more efficent,

B Electricity Act-J01%.

Training Procedura:
¢ Theorstial leciure & Discussion inthe class

¥ Practical Demonsiraton

b Multimedia presentation
b Group dsoussion




ENERGY METER INSTALLATION, CONNECTION, TESTING, DATA
DOWNLOADING PROCEDURE, DATA ANAL‘I’EIS E'.n NET METEHING
: Instailanion, ' T, LT,

Hame of the Course

Mame of the Venus -
Trainans : SAE
Duration

Number of Participant
Dhjectives:
To delwver knowledge and make tham skilled on Installation, Connection, Operation and differant types of Errors
of Energy meter (HT, LTI, LT, 33 KV Import Meter, 11 KV Feeder Meter], data downloading procedure, analysis B
net meatering. A very “hands-on” approach is used to teach the concepts. Understanding is then reinforced with
real workd axamples, Interachion is entouraged between participants and the presanters bo undarpin the learning
abjectives,

Course Contents:

¥ Basic Theory (Volape, Current, & Power Vertors Phases, Capacitive & Inductive Loads, Real, Reactiva B
Apparent Power [Wathe, Vars, W), Classfication, Connection Diagram of Single-Phase Metering, three phae
Energy Meters CT-FT aperated Meter, and Faukt Analysis of 3-phase metering,

¥ Practical demonstration on Instrument Transformers Current & Voltage (CT's & PT's}, CT & PT Accuracy Testing
Procedurs [Terminal Marking, Insulation Basistance, Aatie E Phase sngla Error, Enae Point voltage as per
IEC-G00AA-1 87 by I54 STSS000 Testing Bench {Practical). Apphcation of owerall Multiplication Factor. Cross
checking procedure of OME,

# Practicol demonstration on 3-Phase & 1-Phase digital energy meker connection and site check technique ot the
condumer premides. Deberminatian an proper meter sealing, neutral & Earthing of energy meter Pilferage of
elagtricty. Demonstration of efror in energy meter due to circuit fault or faulty eonnectben,

¥ Workshop on CT-PT Operated 3 Phase, 4 wire meter; Practical conmection procedure, Faglt analysis and
rectification fusing vector diagram], Accuracy testing (IEC 62053-22) by I5A DRTS 64 Testing bench, Dats
Divarinading Proced ure from kteter by Software and Dowenloaded Data Analysis.

B Met Metering, Different types of Met metering Conhection, Consumner, Application Eligibility, Consumer

Classification & Load, Bllling system for Met Metering, Application Procedure, Taelff Stricture, Nesessary
bguprment’s for net metering with Protection, Net Metering System Checkdist. Sattlement Pariod. Definition of

Roof and 5TLC.

-

Training Procedures:

Theoretical lecture & Discussion in the class
Practical Demenstrathon

Mulimeadia presantation

Group discussion

mm By Trainee
¢ wmwmwfum.pmmmn
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DISTRIBUTION LINE, POWER & DISTRIBUTION TRANSFORMER,
ENERGY METER, CUSTOMER SERVICE EXCELLENCE

Name of the Course ¢ Dustrintian Ling, Power & Destrisufion e, L

Mame of the Yenus
Traineas
Duration

Number of Participant

Objectives:
To deliver krowledge & make themn skilled on Operation and maintenance of Substaton Bquipment's, Power &
Cistribution Transiormer, who are now serving in different offices of WZPDCOL

Cowrsa Contents:

single line diagram study.

Substation Equipment’s:

Symbols; Abbreviation and single line diagram

¥ Distribution Transformer: Selection of fuse & MOCR for distrbution transformer,

Basic Frincipal of transformer, installation, schadule maintenance, earthing, Transformer faul, detal repair
procodure of ransformer, preparation of bill of materials for repair

Discussion on importance of Distribution Transformer earthing &% load balancing.

Parallel operation of transformers & their lcading.

General discussion on different tests (Open chcult / Mo bead test, O test, Megar test etc),

CT & PT: Types B classificabon, construction, Teshing

Lightening Arresber: Warking princigle, construction.

Bus bar! Introduction bo vanous bus bar systems, protection, Maintenance,

System Grounding: irtroduction & Types, Materials used for grounding.

Power Supply System: Tramsmission line & Distribution line, Discussion about Fuse, Circuit Breaker, !solator,
Relay and ather Transformer protection eguipment's,

Mumbering, operating princple, faulk calculstion, relay coordination, curve, CT, PT selection, relay testing.
F Shut Down and Clearance: Process of shutdown, co-ordinadon with load Dispatch.

¥ Energy Meter: Classification & Type, Connechon disgram, meter testing, meter testing with Meter Testing
Ecuipment s, €T, FT Maiching, Indocr, Dutdoor Meter, CT, PT Meter.

» Safety Practice.
b Custamer Servics Excallencs: Dealings with the cantumer, Public raktion,

-

W W W W W W W -

Training Procedura:

b Theorstical lecture B Discussion in the class
b Practical Demonsiration

b Multimedia presertation

b Group discusion




POWER DISTRIBUTION SYSTEM PROTECTION & SWITCHGEAR

Mame of the Course  : Power Distribution System Pratection & Switchgear.
Mame of the Venue 3 Wﬂﬂﬁﬁlﬁghﬂmﬁﬁuﬂ

Traineas : SDEMAE

Duratian ¢ OB/10/2021-10/10/2020

Mumber of Participent 1 20/25/30 _4

@

Objectives:

The course will provide 2n insight to Protection philasophy commissioning & maintenance of the associated
Protective Gears gnd relevant coordination technlgue. A very "hands-on™ approach is used to teach the concepts,
Understanding 1s then reinforced with real world exampies. interaction is encouraged betwean paricipants and
the presenters to underpin the leaming objectives.

Course Contents

3
3

Philosophy of Power System Protection

Frotecton concepts, Ovenview of Substation equipment with Device numbering, maln and backup protection,
socurity and dependability, selectivity, Protection types: fuses, over currant protection, differantial protection,
Instrument transformers & DC system: Current transformers, Voltage transformars, Bettery and Battery
Lharger - its role in Protection System.

Circuit Broaker: Bade concept, Types, Schamatic Drawing study, Design aspect, Maintenance, Repair and
Truibleshooting .

High Wnltage Feeder Protection: Protection contepts for powsr 11KV & 33 KV feeders, Protection equipment
tyoically used for feeders | Schemafic Drawing stuedy of typical PCM panel, Over current & Earth Fauli
protechon, setting guidelines. | 2 Sesslon] Practical demonstration of 33 KV feeder pratectian scheme.
Transformer Protection: Transtormer Protection Philosophy, Guidelinas for protecthon of powar transformers
Selection of Prolection Scheme for Power and Distribuion Transformer, Power Transformer Magnetizing
Ineush Current concept and importance on protectien setdng, Tramsformer Differentia’ Protection, Cver
current Protecton, REF, Over fluxing Protection, Transformer 5elf Protection.

Fiald Vielt: Vieit to a 3311 KW Subctation to damorstrata 33 KW feader protection tchama & 33011 KU
Transformer Profecton scheme.

Power System Protection & melay coordination using simulation soffware;
F Installation of software, Overview of systemn Elements, Femillarizatdon with saftaare interface, Drawing
SLD of typical substation, Load flow study, Short circwit calculations

b Rely Setting Caleulation and Co-ordination, Critical Fault Clearing Timae, Transformer Damage curve
using simulation software 25 per IEEE-34.2: 2001 &

Substation Grounding system: Concept, rctaiation, Earthing conductor size celecton, mesh design, Earth
resistance calculation, GFR, Step Voltage, Touch Voltage, testng & malntenance guldaline as per IEEE BD

¢ el Voltage Protection, Lightening &rrestor, Surge Diverter
B Workshop on different types of Relays (Both 50751 & 27| Practical connaction, Configuration, Relay sathng,

troubleshooting:

¥ Testing: Standards, Test plan development, Test equiprmient. practical testing by ORTS 64
b Relay setting management: Demorsération of setting software, Rzloy logic,
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¢ Substation Malntenence Procedurs:

]
]
L]

Preparation of substation maintenance plan & Record keeping procedure, Safety Procedure,
Maintenance Frocedure of 353/11 KY Power Transiormer, 33KV Circwit Breaker, Bolator, 336 CT, PT &
gther 33 KV equipment's.

Maintenance Procedure of 11 KV PCM Parel, switchgear & Bus bar.
Maintenance Procedure of PCMW Panel, DT System, Air conditioning system, Control room & Switch yard.
Maintenance Procedure of Graunding system

¥ E-governance & Innovadon in Power Sectar.

Training Procadure:

b Thesrsteal lectures & Diseuzsion Inthe clas,
¥ Practical Demonstration

b Multimedia presentation,

¢ Group dizcussion.

. or Evaluation : By Traines

Trainee Evalustion : Practcal in Model Sub-Station/ Multimedia Presentation/ Writken

m————=

Hewly Constructed RE office Bullding, Fultola, Ehulna.

=
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SMART GRID, SMART PRE-PAYMENT METER & GIS MAPPING

Name of the Course  : SMart Grid, Smart Mater & GIS Mapping.

fName of theVenue  © WEPDC Training institute, Khulna,
Tralnses : SDE/AE =

Duration : 26f00/2025-30/01/2005
Number of Participant @ 20/25/30

Objectives:

The main ohjective of the programmers to apprise power utility profestionals regarding philcsophy, features and
benefits of Srmart Grids, The course will cover the changeover process during migration from Coenventional Grid to
senart Grid. Relevant topécs like, Faoit location Indcation system, SCADA, ADMS, GIS mapping, Smart Prepayment
Systemn AMRSARY for Smart Grid will also be covered in the course.

Course Contonts!
¥ COverview of Smart Grid Techrology, Features & Benefits of Smart Grid, Communication Technologies &

Infrastructure,

# introduction to Fault Passage indicater (FPI), DCU & Fawlt location indicatien system software for Overhead
liFma,

Introduction to SCADA & Substation automation, Standards and Protocods,
Introduction to &5 mapping & ADMS Technalogy.

smart Grid implementation models.

Introduction to the Prepayment System.

ARPSARI and Smart Ensrgy Meters,

Cperstienal Component of Presayment System, Master Information Center [MIC), Utlity Yending Stations
(LS}, Lidlity Custamizatian Canter (LBCC), Paint of Sales {POS).

Hardware used in Prepayment System.

Howe Samart Carnd, Keypad and Cin-linge meter works,

Metwork design for prepayment system.

Software System for Prepayment metering system.

Vending.

¢ Load Management, Teriff Manzagement, User Managameant, Log Managemenit, Reporting
¥ Future Technology of Prepayment System [Smart metering system).
Training Procedure:

¥ Theoretical becture & Discussion in the class

¥ Practical Demonstrabion

¥ Mulaimedia presantation

® Group discussion

Y ww wwey

vy v

T

Trainer Evaluation : By Trainee :
___-’tﬂiiimi-m:iﬂiﬂm Model Sub-station/Writlen /Multimedia Presentation
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Design, Specification and Estimation of Different Equipments of
Distribuh’nn System

Marme af the Venus
Trainees i
Duration
Number of Participant

Dbjectives:

The main objective of the programmers to familiarize of Differsnt equiprments in Distribution power system and

thair specification & use in power system.

Course Contents:

Ovaryaw of Poweer Distribution System,

zscussion On Fundamental Types of Equipment in 23 kv fine.

Dhsscussion On Fundamental Types of Equipment in 33/11 Substation.

Disscussion On Fundamental Types of Equipment in 11 kv line,

Disscussion On Fundamental Types of Equipment in 0.4 & line.

Dasscussion Om Fundamental Types of Equipment in L1024 kv Distribution Transfor mer

Daszcussion On Design & Specification of Eguipment In 33 ke lina, 18ky line, hdky line, 353/11 kv substation and
117004 kv Distributon Transformer,

Y WW W W W

Training Procedurs:

F Theorstical lecture & Discussion in the class
F Practical Demonstration

b Multimedia presentation

b Group dsossion

Thrge-lbnls gors
Ly Wonding

HV Wlin ding
Tappad Winsng
Tap Leads

1% Buntiarps

HY Bushrings
Clarmapning Fiarma
D L] Tl o Sl gl
e i Bty Lirive
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13, Cencervatar
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Civil Works Layout and Estimation

Name of the Course : Ch
Name of the Vienus -2,
Trainges : 5
Duration SE
Number of Participant @

Objectives:

The maln cbhjective of the progmammers to familiaree with different concepts on Civil Works layout and
Estimation,

Course Contents:

Overdew of CIVI warks Iadaut and Estimation
Disscussion Bask Architechurz | Componenlts,
Basic Structural Compaonent & Design Criteria.

Si.liél Structure Construction Methods [Foundation, Underground Water Reservoir, Basement, Retaining wall
etcl.

Study OF Drawing Layout [plan, Elevation, Secbon & Masterplan).

Design Concept and Application.

Super Structure Construction methods{oolumn, Beam, Slab; Reinforcement etc),
Urility services Plumbing, Ges, Sewerage, Electricity),

Code Of Practice|BMBC Standard).

Disscuszion On How' o estimate,

VY Y YWY TS

Training Procedure:

B Theoretical lecture & Discussion in the class
b Multimedia presantation

¥ Group discussion

JLANIRE i
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@

OCCUPATIONAL HEALTH, SAFETY ENVIRONMENT, FIRST AID AND
DISASTER MANAGEMENT

Mame of the Course
Mama of the Yenue
Trainces
Duration

Numbar of Participant

[hjactives:

v TV W w

T Bamiliarize with Plants Health hagzard,

Ta familiarize with safety Practice arnd regulation.

T Action bo be taken In case of emergency.

To familiarize with regulation and definition of material storage.
To familiarize Cassification of hazardous materials,

Course Contents:

Genersl safety rule and applicable clauses in the work area.

Definition of open and confined area special messures for confined anea.

Claszification of hazard, categories of harzard materal, their storage lecation, Radiaton & sound palluton, PPE
and specific protective equipment, legal clauses and prevention,

Procedure of permit seeking, recaiving of permit and awarding of dearance for restosation of power,
classification based on voliage lavel

Finefighting: Chassification of fire and eatingwsher, zone of application, use in the efecirical fire,
Refilling technigquwe & principle of operation.

Discuscion on tags. Tag ouwt and Lockout procedure special arrangemeant for acid, chemical ard other materal
handling, classification of Hot and Cold job. Steps for Hot work, welding job at confined/cpen area.

02 discharge system and safety arrangemaent for firefighting, fire sensor, flame and smoke detector in the
firefighting system,

Dizcussion an writing a report regarding health injuries.
Mational Integrity Strategy (NS

Training Procedura:

F
[
L
¥

Theoretial leciure & Discussion inthe class
Practical Demonstration

Multiredia presentation

Group disoussion

Traines Evaluanion : Written / Practical / Multimedia Presentztion
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SECURITY TRAINING COURSE

fiame of the Course
Name of the Venue
Traknees

To trained up persanngl (3ecurity Guard) about Security of Companies Wealth, existing sendce rules, regulations
& mportance of their Duties,

Course Contonts:

Impertance of security & Dutiea.

Customer focused semice

Anti-cormuption laws & combatng corugtion In s8nace sectors
Corporate Ethics

Behavior modification for impreve performance
Maintaining safe working environment of self & subordinate
Cugpormar Larvice.

Superior—subordinate relationship,

Etiquette, Manner, Ethics etc,

Mational Integrity Strategy (NIS).

FY VY VYV YwYw

Training Procedire:
¥ Theoretical lecture & Discussion in the class
b Multimedia presentation

b Group discussion
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ORIENTATION COURSE FOR TECHNICAL OFFICER

Narme of the Course I unmmmmm
Name of the Venus ¢ WEZPDC Traming Institute,

Trainess : Newly rﬁ:‘ﬂhdﬁd‘nkﬂﬂm
Diration E

Number of Participant  : 20,2530

Objectives:

To get basic idea of overall activities of WZPDCL

To aequaint with the Sepdice rubes, financlal activities & ather laws refated tooffice funcionalities.

To acquaint with the tochnical & administrative actvitics related to distribution offices,

To know about Dperation and melntenance of Substation Equipment’s, Power & Distnbution Transformer.
To know about energy meter (HT, LT1, LT, 33 KV Import Meter, 11 KV Feeder Meter, Prepaid Meter], Met
Metering, Data Downbsading Procedure fram Meter by Vinplus Software and Procedure. Downdoaded Data
Analysis in case of Technical Officer.

Coursa Contents:

Entrosduction to Organagram in WZPCL,

Discussion on service rules of WZFDCL.

Disoussion abtowt TOM.

Discustion an Financial rulas of WIFDCL

Commerizl Operation Procedure {COP).

Audit,

Discussion on Human Resource Development, Human Recourse Management B Planning.

Discussion on Oparation & Maintenance of Sub-station, Sub-staton Equipment’s such as CT & FT: Types &
clazsifcation, constructhon, Tetting, Malntenance Procodurs,

Circult Breaksr & lsolators: Tyoes & classifications.

Operation/principle/maintenance/Tifference between circuit breaker & isclator,

Lightening Arrester: 'Working principle, construction,

Bus bar: Introducton to various bus bar systemns, protection, Maintenance.

Systemn Grownding: Introduction & PMatasdals wvsed for grounding

Discussion on Battery & Batery Charger

Symbels: Abbreviation and sirgle lire diagram.

Transformer: Types, Basic princple; Installation, Operation, Maintenamce. Transformer Protection.
Transformer oil characteristics & oil testing

F Power Supply System: Trantmssion line & Distribution line, Discussion sbaut Belay, Yery High Froguancy (VHF)
Carrler Cornmunication.

¥ Dizoussion an line hardwars, conductor, cable, pole;, Insufator & fitting.
¥ Bill of matertals for LT & HT lin2, new connection & procedurne for load approval,

F Discussion on digital single & three phase enedgy meter, Classification & Tyoe, conmection dagram, meter
restng, Pilferage of electricity and protecton, And also 33 KV Import Meter, 11 KV Feeder Meter, Prepaid
Meter, Met Metenng..

W W W W W W
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Custormar Servics: Dealings with the consumer/Public relation,

Troe Trimming: Procees/Right ol waye/Line patrollingfSafety prachice.
Salar Epengy: Discussion abowt solar modubz, solar panel

Electricity Act-2018,

Sustainable Developrment Goals (SDGs} & Energy Sector in Bangledesh.
Capaclty Bullding far Power Distribution Emplayees,

E-governance & Innovation in Foser 3actor,

Tralning Procedure:
¥ Theoretical leckure & Dizcussion Inthe class

¥ Practical Damonstration

¥ PMultimedia pressatation
Group discussion

mmm;ﬁman { Practical in ﬁdgnarsjuh—muaq Multimedia Presentation

Newly Constructed 3311 KV 2x10,/13.33 MYA Subsation, Fultola, Khulna.
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ORIENTATION COURSE FOR GENERAL OFFICER

Name of the Course : Drientation Couraz for

Mame of the Yenus - WEZPDC Trabmi hﬂ!‘gh_,
Eu::n mmﬁm mﬁn!
o h

Number of Participant : 20/25/30

ﬂl:jnﬂ'iu:i:

To get basic idea of overall activities of W2ZPDCL.

To acquaint with the Service rules, financial activities & other laws related to office functionalities,
To acguaint with the technical & adminkstrative activities related to distributon offices,

To Give krnowledge about Service Rules,

- W Y Y

Course Contents:

Intreduction to Organogram in W2PDCL

Discussion on service rules of WZPDCL

Diceustion aboue TOM.

Dizcussion on Financisl mibes of WEPDCL

Commarcial Operation Procedure (COP),

Financial Delegation Power of WZPDCL,

Ta, DA, CPE, Grotuity rules of WZPDCL

Insurance Rules of WIPDCL

i

Discussicn on Human Resource Development, Hurman Recourse Manzgement & Flarning.
Custormer Service: Dealings with the corsumer/Public relatian.
sustainabie Development Goals (SDGS) & Energy Sector in Banglasesh.
Capacity Hullding for Power Distribution Employees.

E-governance & Innowation in Power Sector

F
L
L
k
L
L5
L]
[
¥
L
¥
[
L5
L

Tradning Procedure:

P Theoratical leciure & Discussion im the class
¥ Practical Demonsiraton

F Multimedia presentation

b Group discussion

WM i By Trainee
Wmﬂﬂuﬁmﬁdﬁ Presentztion

. Tenining Calendax 20342025






Targeted Training Programs of WZPDCL
FY : 2024-2025

Total Employes of WIPDCL = 1587 Nos.

Targetad Training Man-hours ; &0 per employee,

Reguired total training = 1,587 X 60 = 95,220 Man-hours.

Total Mumber of In-house Training Course for FY : 2024-2025 = 30 Nos.
Reguired Deys lor In-house Training = 148 Days

Mumber of Particpant each Training Course = 25 Men.

Hours per day of In-house Trainlng = & howrs,

Total In-housa Tarining =25 148x6= 22,200 Man-hours,

In-houte Tealning per emploves (Average) = 22, 200/158T = 1209~ 14 haurs.
In house training = 1,587K 14 = 22,118 Man-howurs,

On the job training = 1, 58446 = 73,002 Man-hours.

Total man howrs = In-house + OIT = (22,200 + 73,0021 = 95,202 Man-hours (Target}
Total Employee of W2PDCL Last Year (3023-2024) = 1547 MNos,

Targetad Man Hours, Last Year (J023-2024| =92 220

Targeted Tralming per employee 60 hours (2023-2024).

Achieved Training per employes 52,90 hauwrs [2023-2024],

Bn the Job Training Places & Target [2024-2025) W2PDEL

Total On Job Training

g hour = Targeted e
Tralning Place A g, [} ,t-,rE_ Irs IS foon | [ taar-hates/

to be Hours Jf Year Kanth

Tradnad House Trg. ie

(B0-14]=45

Head Quarter

;  Project | 3% [ % | 1656 | 138
3 WIPDCTaininginttue [ 12 | @ | 552 | 4 _

4 :‘T::n:i&m Cirche B its Jurisdiction 118 i 15608 ita

5 J:;;D;Eﬁ;&ﬂ:ahﬂjcle & its Jurisdiction 210 o S e

& ::;:_?a;:ﬂﬂ&rﬂ Sircle & its Jurisdiction | 275 = 20350 5%

| :T:L?H;ﬂginh & its Jurisdiction | — | = | am e

| aq | :,.:ts;:n::é&u Circle & its lurisdiction | 240 | % - 11040 | -
g iﬂ:;:ﬂ:lﬁﬂ&ﬂd Cirche & Its | 120 ” 5530 250

Tetal 1587 _— 73002 GORA
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FISCAL YEAR WISE TRAINING PROGRESS

WZPDCL Training Institute, WZPDCL, KHULNA.

Financial Year Inta::- :::::;ﬂ i r;;:'“::gr ::Ia.:l.:::r Achbesernant (%)

1 Il'.'lil:l 2011 2001 HEDG) 9316l 105 80

2 2011-2012 ' 2188 | 1oeano I T T 100,00
3. 2013-2013 | 2250 | 135000 | 155420 | 11513

&4 L015-2014 Farl 137220 170561 17400

5 2014-2005 | 141 | 140450 | 152518 | 10RS8

G EUIE Eﬂ'lﬁ- 1168 1.53?3]‘ 1G6EATE 104 83
7. 20182017 ' 2111 | 14470 | 1sEm1z | 107.00
8 | 20172018 2048 | 143080 | 154083 107.70

- H EUJE 2015‘ 1357 136930 140071 102.15
10, | 2019-2020 | 1877 | 13130 | 133001 101.22
1, 20202021 1786 | 8s3o0 | 113675 | 13084
12 20212022 | 1633 | 101940 | 113561 | 11140
13. 2022-2023 1pll 666 '}?El?ﬂ 10068
4. o304 | 1542 |9 | 96esE | 1044
15, 2024-2025 1587 95220

EBOOOD -

| LBE000

| 140000

130000

100000 +

B Tergeied Men Haur

B Echeend Men Hour
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WZPDC Training Institute, Khulna,
Training Flow Chart 2024-2025

x laky Bag B il [ Osr In Seni Ear Ry hum
iLbiec ™ = q - 1 e
fn M 14 it | JE HINe P ] fi st ] fi 1] ] it et h]

Rasic Idea on Comgerer Hardwaee, Troobia =
Shootng & Maintarance. M5 Wern, Eirsl, it
Poswer podrt, Imiernet & E-mail
Pregiymmaifiran Prepaymest Aleienng
Sysiem

Ordne MOD, [-Fiimg Few Comedton &

| Cusfomer Service Ewcelience.

Procuremest  Menagement  Training:

Anniisd Procuresnend Plan [APF, Eleciroiiz

Gove it Precyrament {e-GPL

Dewslopmest  Frojsct  Fropmai(DFR) in !l"!é-',"l-‘-

PR DTN 35 si il
hiroorls &  Fmancal  MMasapamen. "
Celgaton ol Fmancisl Power Auitsg gl el

fethemnent of dudd Obwechor. Sase idea o =Ii&I |
on TAX, COat VAT and Amanoal Mather.
TarFl Rusg COF, Eactricty Act, Casa

| Filisg & Reporting.
Ibuiman Relaben, Compeery Sersice Delgs,
Hunan Relation, Madwamon, Manner, -
Etfics & EOQuity.
M & General Marsgement, -

Oiffice Adiminisanien, focohd Leaping &
Parinnsel Marogemeni

Dpeation & Mainenaare ol Subsimmion,

fulngatiom  Equipment, Power & ALY
Meirimtion Trassforme:

Testag, Commmsciing Nainengce &
Trouhlesaating of dudntation.

Erorgy Blitar Fatslsion, Coreestion,
Testog B Loss Ridusion Tethnigue &
Electriciy Act- 2018 =

[rorgy Bieber Instellation, Corescticon, | | |
Testag (HT, LT, 17, 33 KW lspart Bets,

11 BV Faeder Muebm), Dats Downkeading

progefore,  Dele  Amglpme and  Meb

| Menering

pistibuicn Line, Pewer & Civnbagian |

Transdormer, Erengy Meip & Cusiomer i
janice Exoelierge

Power DErisunon System Protechon &

SICNERaT

Smart Grid, Seaet Progayean Manr B
1% Mapning.

Dedign, Specification and Estivation of
Dferent pquipmants: of Dstribution
System.

Chil Wk Layout snd Evb meton
Renmpatonal Heakk, Sofety Powironmond,
First Ald & Msaclor Managemant.

Secarity Trlning Coarss:
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ON JOB TRAINING (OJT) PROGRAM (CIRCLE WISE): 2024-2024
Name of O&M Circle; Khulna, Jashore, Kushtia, Faridpur, Barishal & Patuakhali.

SiNo.|  Month Subject
COP-[Part 1 to 4). Its application. Susainatle Development Goals [SDEL) i Energy Sector &
1 luly, 7074 Innovation dea 0 power secior of Bangladesh. &nnual Pedformance Sgreement (AP}
: Customer Service Bmcellance, Mational |ntegrity Strategy. E-governance. Right ta Information,
Complain Managemenl Systerm,
Office Adminsiraton, Record l:uuplrlg and Personnel mznzgenenl. Anrus] Performance
2 AUEUST, 2024 Agreement [APR). Customer Serdice Excellznce. National irtegrity Stategy. E-governance. Right

to Irfarmration. Coanplain Managemant Syetam.
WIPLCL Service Aule-2016. Annusl Perfarrence Apreement [APA) Customer Serdioe
3. | sootomber 204  Exellence. Mational Integrity Strategy. Egovernance. Right to Informatien. Comphain
MAaRAgEment SysTem,
Deligation of Financial Power, 16 & D& Rules. Annual Pertormance Agreamant [APA). Custamer
&, Octaber 3074 Service Extellence. Matlonal Integrity Strategy. E-governance. Right to Infermation, Cemplain
Fanegement Syatem,
Substasion, Bower & Costribution Trarsformer Mainienamce. Sustainable Development Goals
5 | Mowember 2034 (SDGS)inEnargy Sactor & Innowation ides in powsr secter of Bangladesh. Annual Performancs
: Agreament [APA], Custemer Sarvice Excallance, Nationa! Intagrity Strategy. E-poverrance, Right
o Information. Complain Management System.
Tree Trimming, Preparation of Subslaton Mairtenance Schedule. Annual Performance
6 December, 2024  Agreement [AFA). Dustomer Service Excell=nce. Mationad Integrity Strategy. E-gavesrance. Right
y to Information. Complain BManagamant Syetem

dth Industrial Revolulion. Customer Service Excellence. Annual Performance Sgres ment {APR),
January 2025 Madonal intagrity Strategy. E-governance. Right 1o infarmaicn, Complain Management System

=

Elctricisy Act 2018, Rule Mo, 7. ilegal clectichy consumgton and pemal code, Annual
& February, 2025  Performence Agreement (APAL Custormer Service Cxcellence. National Integrity Strategy.
E- =R NN, nghl. ta ||1b|'rn:IJ|:ln Eml:Ialn Man.‘q;lmlnl Torstermi.
New Sernce canmaction [1-Phasa & 3-Phase), Oniina naw Connecton, Field vist, Paper
verfication, Losd dearance, Mater test in spot, Meter reading collectizn procedure, Mater
q Warch, pozs  earthing (Practiesl), Pre-paid Weter Supervision. Annual Performance Agreement (APA),
; Customer Service Excellence, Mational Inlegrity Sirategy. E-governance. Right to Information.
Complain Management Smtem,

Line Mainterance [33/11/0.4 KV). 11/33 £V Substation & Power and Distribution Translormer
Maintenence. Sustainsble Deyelopmert Goals §5DGs) Erseerpy Sechor & Innovation idea in

10 Apeil, 2025 powner sector of Bangladesh. Customer Service Excelence. Matianal Integrity SIrategy,
E-governance, Right fo information. Complain Management System. Annual Performanca
Agracmient [APA].
Lesdership & Supervision, Employes Engepgerment. dth  Irdustrial  Sevolution.  Anpual
i1 May, 1025 Performance Agresment [(APA] Custormer Service Evcellence. MNational |ntegrity Strategy.

E-grvernanca. Right ta Information, Complain Management System

Transformer Mapger test, Freparatdon of test result sheat, Routine chetk as per schedule,
Earthing test of transformer 1104 Ky Transformer load balancing (Practical) Sustainabla

13 June, 2085 Developrment Goaly |SDG1) in Energy Sector & Innovation ides s power sector of Bangladesh.
Annual Performance Agreemert (APA), Customer Service Cucellence. National |mtegrity
Strategy. E-povernance, Alght to Information, Complain Management System
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WZPDC Training Institute, Khulna.
ON JOB TRAINING (0IT) PROGRAMME, FY: 2024 - 2025 (CIRCLE WISE)

Mame al Circls

Sulsject T
s | HO, Khulpa, Jashorg, Kushiia Farlggur. Barxhal, Pauaidhall,

LOP [Pait 1 te 4). Its apodicatian,
Sustalmable  Dewelopenest  Goals
|3D3s] im Erergy Secud & InnouaElson
Iuty,  ided in power secior of Bangladesh. | oFfof2a | o8/o7f24 | (AMOTI4  10/00F2a I1O0Ff14 13707 324
1, 2034 |Aneual  Perfarmance  Agresment | 3107/24 | 23/07/24 | 33007724 | 24707024 35007714 35/07)34
[ Customer Service Excallepce,
Naticna Irregrity Strategy,
E-gewvernance. Right to Informatian,
Complan Management System
iOffice  Administration,  Record |
Keeping and Personmel management.
Anrual  Performance  Agresment
2. August, [APAL Custamer Service Exellence, | O4/08/24 | 050853 | 0RANEIE  D00&28 CRAORMIA  DEME A

2024  [Natiena Inkegriny Strategy. | 18/08/24 | 19/0B/24 | 2000824 21708724 22008724  22708/24
E-gevarmance. Right ko Indermation,

Lomplam Mﬂfﬂ#mﬂ"ﬂ. 5‘_!'.'11:!!'['-

WZPDCL Service Ruls-2016 Asnual |

_ Perfarmance  Agresment  [APAJ,

{Septerber, Customer  Service  Ewcellerce. | 08/05/24 | 08/00/24 |09/09/14 10/09/28 11/09/24  12/00/24

2024  (Mationdl  InRegrity  Strategy | 2208034 | 22/08/24 | 23009074 24/D8/24 25/09/24  26/D9/74
E-gewvernance. Righi to Informatsan,

Lomplam Management Systam.
|Deligaton of Finandal Pawer, Th & |
04 FRules, &nnsal  Performonce
Agrenment [APAY Cestomar Service
Octoher, Ewcullerce Mational  Infegrity | os/30024 | 0020/ | (20714 08024 0801078 1001000
2024  [Stategy. Fspowermance. Right B0 20010024 | 2170/30 | 32710014 22710/29 33710028 24710024
intermation. Complain Maragement
Systern.
Sulbstarion. Power & Dgribaron
Trandforrnar Maintanande,
Suctairable  Development  Goals
[SDGs] Im Erergy Sector & Irmoualtian
Movember, ided In power sector of Bangladesh. | 1o/13/24 | 11/11/24 |12/11/34  12/10/24 13411724 18/11/4
2024 Anrual Performance  Agreement | 241334 | 25/11/34 | 36711714 26/13/24 ITALS18 28711124
[aPal Cagomer Service Excellende,
National IrRagrity Srratogy,
E-pevarmnance, Right te information,
Lomplain Management System. |
Tre# Trimeming, Freparation of
Subsiation Maintenamce Echedule,
Anrual  Performance  Agreement
[8Ph). Customer Service Ewceflemce,

| Dacember, Mavonal  Integrity  Strategy. | pg/1d/29 | 0913039 | 10412034 10030 12712719 13/12024

2024  Fgevemance. Right to Information. | 23093004 | 23/12/24 | 23/12/24  24/12/24 26M12/24 26712124
Complain Managesent System.

I

wn

o
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WZPDC Training Institute, Khulna.
ON JOB TRAINING (QIT) PROGRAMME, FY: 2024 - 2025 (CIRCLE WISE)

Mame af Circla
| Ho, sl ma, lashare, lushtia Farispus Hariskad, Priuakhall,

| A irdesiral Ravoluten, Cistomer Sardics
:Eﬂﬁmm Ameal Porlsrmano Areemen
Janugry, (PR, Wedensl  Iehpity  Relegr | QS/00f15 0 O6ADLSRS (O7A0/25 | OB/0L/I5 |DBIOL/ZS  09/01/25

| E-pavermarce. Bight o informrtom. Coraioin : 1 | Faoiae
1075 . 3 ; 19/D/3s  YMfEs  IL0lfEs | F2fnafis (rfoljas | 23j01/rs

T

| Electriciy AL ZILA, ALk Y. 7. Miegal elecrcEy |

5. | Februsary, | Pafommons Rt - Cotonsr| P/02/25  10/02/25  11/02/25 | 12/02/35 | 13/02/25 | 15/02/25

2075 | Servics Excollonce. Natimal Integrity rategy 3/02/15  24/02/25 |25/02/25  25/02/15 ZTM02f25 2TNEIS
| Eganermance, Right te Infarmation Comgiain
| Manapememt Srete, |
Mew Servme connetior [1-Fhas: B )-Pagse),
'Online aew Connection Reld wal, Papes
werfigation, Load dearance, Mebl bert in st
Melor readirg colaction grooadure, Waler
Nk lewthing, fMecboal,  Pepid MRl
: 1?1:5' ;mﬂm -’::ﬂ' "”T:;.E *r:mm 09/03/15  10/03/25 11)03/25  09/03/15 12/03/25 13/03/35
| Integrizy . Sategy. Epodmance. light o
[y, Cormpdan Managemenl Jyalen

Uae Maimenase (35711599 K 1008 Ky
:!iﬁ'uuﬂm B Power and Distibaten
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