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DcµgwYKv (Preamble) 

 

 

           miKvwi `ßi/ms¯’vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯̂”QZv I Revew`wn †Rvi`vi Kiv, mykvmb 

 msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev Í̄evq‡bi j‡ÿ¨  

 

 

†Rjv cÖkvmK, SvjKvwV 

 

Ges 

 

wefvMxq Kwgkbvi, ewikvj 

 

 

 Gi g‡a¨ 2019 mv‡ji Ryb gv‡mi 17 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯̂vÿwiZ n‡jv|  

 

 

 GB Pzw³‡Z ¯̂vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb : 
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†Rjv cÖkvm‡Ki Kvh©vjq, SvjKvwV Gi Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of Office of the Deputy Commissioner, Jhalokathi) 
 

 
 

 

         weMZ 03 (wZb) eQ‡ii AR©bmg~n : 
 

 
 

         GKwesk kZvãxi P¨v‡jÄ †gvKvwejvq ÒiƒcKí- 2021Ó ev Í̄evq‡b Ges †UKmB Dbœqb jÿ¨gvÎv AR©‡b 

†Rjv cÖkvmb, SvjKvwV wbijmfv‡e KvR K‡i hv‡”Q| weMZ 03 (wZb) eQ‡ii cÖavb AR©bmg~n wb¤œiƒc : 
 

 

1. miKvi wba©vwiZ mKj KwgwUi mfv Ges mfvq M„nxZ wm×všÍ ev¯Íevqb K‡i Dbœqb Kvh©µg ev Í̄evqb Kiv ; 
 

    MZ wZb eQ‡i †gvU 1054 wU mfv Av‡qvRb K‡i miKvwi Kvh©µg h_vmg‡q ev¯Íevqb Kiv n‡q‡Q|  

 

2. Z_¨ I †hvMv‡hvM cÖhyw³i e¨envi e„w×, †ní‡W¯‹ ’̄vcb, Awf‡hvM I civgk© e· ¯’vcb K‡i Rb‡mev mnRxKiY    

   Ges †mevi gvb e„w× Kiv ; 
 

    AbjvB‡b 12232 wU cÎ wb®úwË, †ní‡W‡¯‹i gva¨‡g 96192 wU Av‡e`b MÖnY I 96192 wU †mev cÖ`vb,      

    252 wU Awf‡hvM MÖnY Ges 252 wU wb®úwË Ges B‡bv‡fk‡bi gva¨‡g 02 wU †mev cÖ`vb Kiv n‡q‡Q|  

 

3. wbe©vnx g¨vwR‡÷ªU Av`vjZ Ges †gvevBj †KvU© Gi gva¨‡g gvBbi G¨v±mg~n cÖ‡qvM K‡i Rb¯^v_© wbwðZ Kiv ; 
 

1385 wU †gvevBj †KvU© Awfhv‡b 2472 wU gvgjvq 2679 Rb‡K wewfbœ †gqv‡` mvRv I 88,84,875/- UvKv 

Rwigvbv Av`vq Ges wbe©vnx g¨vwR‡÷ªU Av`vj‡Z 2240 wU gvgjv wb®úwË K‡i AvBb-k„•Ljv iÿv I Rb¯^v_© wbwðZ 

Kiv n‡q‡Q|  
 

4. †Rjv‡K we‡kl cY¨ Øviv cwiwPZ Kivi D‡Ï‡k¨ †cqviv I kxZj cvwU‡K eªvwÛs cY¨ †NvlYv K‡i cY¨¸‡jvi  

    Drcv`b, wecYb K‡i m¤ú„³‡`i Av_©mvgvwRK Ae¯’vi Dbœqb Kiv ; 
 

†Rjv‡K we‡kl cY¨ Øviv (†cqviv I kxZj cvwU) cwiwPZ Kivi D‡Ï‡k¨ GKwU eªvÛeyK cÖKvk Kiv n‡q‡Q| 70 Rb 

†cqvivPvlx‡K DbœZgv‡bi †cqviv Pv‡li cÖwkÿY †`Iqv n‡q‡Q| fxgiæwj fvmgvb †cqviv evRv‡i ch©Ub AvKl©‡Yi 

Rb¨ 63,38,497/- UvKvi AeKvVv‡gv wbg©vY, iv Í̄v cÖk Í̄KiY Ges j¨vwÛs †÷kb, wmwUs †mW wbg©vY Kiv n‡q‡Q| 

kxZjcvwU KvwiMi‡`i Rxebgvb Dbœq‡b Zv‡`i MÖv‡gi iv Í̄v m¤úªmviY I mwgwZi AeKvVv‡gv Dbœqb Kiv n‡q‡Q|  

 

5. AvBb-k„•Ljv wbwðZ K‡i RbM‡Yi hvbgv‡ji wbivcËv weavb Kiv ; 
 

†Rjvi †gvU 34 wU AvBb-k„•Ljv KwgwUi mfv, 1385 wU †gvevBj †KvU© Awfhv‡b 2472 wU gvgjvq 88,84,875/-

UvKv Rwigvbv Av`vq I 333 Rb‡K wewfbœ †gqv‡` Kviv`Û cÖ`vb Kiv nq Ges †Kvi KwgwUi 18 wU mfv AvnŸvb 

K‡i RbwbivcËv wbwðZ Kiv nq|  

 

6. `y‡h©vM †gvKvwejvi mvwe©K cÖ¯‘wZ MÖnY K‡i RbM‡Yi hvbgv‡ji SuywK nªvm Kiv ; 

 

MZ 3 eQ‡i `y‡h©vM msµvšÍ 18 wU mfv AvnŸvb K‡i 500000 Rb Amnvq gvbyl‡K wRAvi Pvj weZiY Kiv nq| 

mvB‡K¬vb †m›Uvi cÖ¯‘Z †i‡L eb¨v, N~wY©So I Ab¨vb¨ `y‡h©vM †_‡K gvby‡li Rvbgvj iÿv Kiv nq|  

 

7. bKjgy³ cvewjK cixÿv wbwðZ, h_vmg‡q cy¯ÍK weZiY, wkÿv_©x‡`i 100% we`¨vj‡q fwZ© wbwðZ Kiv  

    Dce„wË cÖ`vb Ges gvwëwgwWqv K¬vkiæ‡gi gva¨‡g wkÿv cÖ`vb K‡i wkÿvi ¸YMZ gvb wbwðZ Kiv ; 

 

54 wU cvewjK cixÿv Abyôvb Ges 264 wU wkÿv cÖwZôv‡b gvwëwgwWqv K¬vkiæ‡gi gva¨‡g wkÿv cÖ`vb K‡i wkÿvi 

¸YMZ gvb wbwðZ Kiv nq| cÖvq kZfvM cvewjK cixÿv †K‡› ª̀ wmwmwUwf K¨v‡giv ¯’vcb Kiv n‡q‡Q| 

 

8. mKj m¤úª`v‡qi ag©xq Abyôv‡b mfv mgv‡ek kvwšÍc~Y©fv‡e Av‡qvRb K‡i mv¤úª`vwqK m¤úªxwZ eRvq ivLv|  

cweÎ C`, 03 wU ỳM©vc~Rvmn Ab¨vb¨ ag©xq Drme kvwšÍc~Y©fv‡e m¤úbœ Kiv nq|  
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mgm¨v Ges P¨v‡jÄmg~n : 

 
 

1.  BDwbqb ch©v‡q `ÿ, mr RbcÖwZwbwa I Kg©Pvixi Afve ; 

2.  `ÿ Rbej msKU ; 

3.  AeKvVv‡gvi Afve ; 

4.  gv`K †me‡bi cÖeYZv|  

 

 

fwel¨r Kg©cwiKíbv : 

 
 

1. cÖwkÿY I DØy×Ki‡Yi gva¨‡g BDwbqb ch©v‡q `ÿ, mr RbcÖwZwbwa I Kg©Pvix cÖ¯‘Z Kiv ; 

2. Rb‡mev cÖ`v‡bi j‡ÿ¨ wbqwgZ cÖwkÿ‡Yi gva¨‡g `ÿ Rbej •Zwi Kiv ; 

3. AeKvVv‡gvMZ Dbœqb ; 

4. gv`K we‡ivax Awfhvb I mfv mgv‡ek †Rvi`viKiY ; 

 
 

2019-2020 A_© eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n : 

 

1. BDwbqb ch©v‡q 432 Rb RbcÖwZwbwa I Kg©Pvix‡K ï×vPvi †KŠkj I ev Í̄evqb welqmn Ab¨vb¨ wel‡q cÖwkÿY 

I DØy×Ki‡Yi gva¨‡g mr I `ÿ wn‡m‡e cÖ¯‘Z Kiv ;    

2. Kg©KZ©v-Kg©Pvix‡`i Awdm e¨e¯’vcbv I AvBwmwU welqK cÖwkÿY cÖ`vbc~e©K `ÿ Rbej •Zwi ;  

3. Awdm I mvwK©U nvD‡Ri AeKvVv‡gvMZ Dbœqb Kiv ; 

4. †gvevBj †KvU© Awfhvb cwiPvjbv I mfv mgv‡e‡ki gva¨‡g gv`K`ª‡e¨i e¨envi cÖwZ‡iva Kiv ;   

5. Kg©KZ©v-Kg©Pvix‡K cÖwkÿY cÖ`vb K‡i `ÿ Rbkw³‡Z cwiYZ Kiv ; 

6. f‚wg msµvšÍ †mev mZZv I `ÿZvi mv‡_ cÖ`vb Kiv ; 

7. miKvi wb‡`©wkZ mKj Dbœqb I cÖPviYvg~jK Kvh©µg kZfvM wbwðZ Kiv|       
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†mKkb- 1 

iƒcKí (Vission), Awfjÿ¨ (Mission), ‡KŠkjMZ D‡Ïk¨mg~n Ges Kvh©vejx 
 

 1.1 iƒcKí (Vission) : 
 

 `ÿ, MwZkxj, Dbœqb mnvqK Ges RbevÜe cÖkvmb|  
 

 

 1.2 Awfjÿ¨ (Mission) : 
 

 cÖkvmwbK `ÿZv e„w×, Z_¨ cÖhyw³i h_vh_ e¨envi I ‡mev`vZv‡`i `„wófw½i cwieZ©b Ges D™¢veb PP©vi 

 gva¨‡g mgqve× I gvbm¤§Z †mev wbwðZ Kiv|  
 

 1.3.1 †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) 
 

 1. †UKmB Dbœqb wbwðZKi‡Yi gva¨‡g RxebhvÎvi gvb e„w×  

 2. `ÿ Rbej •Zwi, Kg©ms ’̄vb m„wó Ges `vwi`ª wbgy©jKi‡Yi gva¨‡g mg„w× AR©b 

 3. mvgvwRK wbivcËv †eóbx Kvh©µ‡gi mgqve× ev Í̄evqb I Rxe‡bi wbivcËv wbwðZKiY 

 4. ivR¯^ cÖkvmb I e¨e ’̄vcbvq MwZkxjZv Avbqb 

 5. MYZš¿, AvB‡bi kvmb I ’̄vbxq miKvi kw³kvjxKiY 

 6. mš¿vm, mv¤úª`vwqKZv, Rw½ev` I gv`K wbg©~jKiY 

 7. gvbem¤ú` Dbœqb I cÖvwZôvwbK mÿgZv e„w×KiY 

 8. bvixi ÿgZvqb, Dbœqb I wkï Kj¨vY Zivwš̂ZKiY 

 9. wWwRUvj evsjv‡`k wewbg©v‡Y RbgyLx cÖkvmb 

 10. AeKvVv‡gvMZ Dbœqb Kiv|  

 1.3.2 Avewk¨K †KŠkjMZ D‡Ïk¨mg~n (Compulsory Strategic Objectives) 

 1. `vßwiK Kg©Kv‡Û ¯^”QZv e„w× I Revew`wn wbwðZKiY 

 2. Kg©m¤úv`‡b MwZkxjZv Avbqb I †mevi gvb e„w× 

 3. Avw_©K I m¤ú` e¨e ’̄vcbvi Dbœqb 
  

 1.4 Kvh©vejx (Functions)  
 

 1. †Rjvi AvšÍ:wefvMxq Kg©Kv‡Ûi mgš^q Ges gvbbxq cÖavbgš¿xi we‡kl D‡`¨vMmg~n I cÖwZkÖæZ   

             cÖKímg~nmn †Rjvi cÖavb Dbœqb  Kg©KvÛ ev¯Íevq‡b mgš^q Kiv ; 

 2. `y‡h©vM e¨e ’̄vcbv Ges ÎvY I cybe©vmb Kvh©µg MÖnY, wRAvi, wUAvi, KvweLv, KvweUv, wfwRwW, 

 wfwRGd,   AwZ `wi ª̀‡`i Rb¨ Kg©m„Rb BZ¨vw` Kvh©µg ev Í̄evqb, ZË¡veavb I cwiexÿY ; 

 3. `vwi`ª we‡gvP‡b wewfbœ gš¿Yvjq/wefvM KZ…©K M„nxZ mvgvwRK wbivcËv †eóbxi mKj Kvh©µg Z`viwK  

              Kiv ; 

 4. †Rjvi ivR¯^ cÖkvm‡bi mvwe©K wbqš¿Y, ZË¡veavb Ges cwiexÿ‡Yi gva¨‡g gvbm¤§Z `ÿ †mev wbwðZ  

              Kiv ; 

 5. †Rjv g¨vwR‡÷ªwm I wbe©vnx g¨vwR‡÷ªwm m¤úwK©Z hveZxq ÿgZv cÖ‡qvM, †gvevBj †KvU© cwiPvjbv,    

              †Rjvi mvwe©K AvBb-k„•Ljv iÿvc~e©K RbRxe‡b ¯̂w Í̄ Avbqb Ges wfwfAvBwc‡`i wbivcËvmn †Rjvi  

              mvwe©K wbivcËv wbwðZ Kiv ; 

 6. RvZxq ï×vPvi †KŠkj ev¯Íevqb Ges `ÿ gvbe m¤ú` Dbœqb ; 

 7. wewfbœ mvgvwRK mgm¨v †hgb †hŠb nqivbx, bvix wbh©vZb, gv`K †meb, †PvivPvjvb, †hŠZzK, evj¨weevn   

              BZ¨vw` cÖwZ‡iva/wbim‡b Kvh©µg MÖnY ; 
  

 8. RvZxq B-Mf©‡bÝ Kvh©µg ev¯Íevqb, †mev c×wZ mnRxKiY, †mev cÖ`vb cÖwZkÖæwZ Abyhvqx †mev cÖ`vb, 

    †Rjv Z_¨ evZvqb nvjbvMv`KiY, †mvm¨vj wgwWqv e¨envi Ges wewfbœ ch©v‡q Z_¨ I †hvMv‡hvM  

              cÖhyw³mn Ab¨vb¨ wel‡q cÖwkÿY Kvh©µg cwiPvjbv I Z`viwK|  
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(5)   

 
  †Rjv cÖkvm‡Ki Kvh©vjq, SvjKvwV 

 

†mKkb-2 

            ,         ,       ,                             
 

 

†KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

†KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

    AR©b 

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20 ) 

2017-

2018 

 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3  4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

1)  †UKmB 

Dbœqb 

wbwðZKi‡Yi 

gva¨‡g 

RxebhvÎvi gvb 

e„w× 

20 

wewfbœ Dbœqbg~jK Kvh©µg  I 

wkÿv cÖwZôvb cwi`k©b/`k©b 

cwi`k©b/`k©bK…Z 

cÖKí 

msL¨v 3 160 170 170 165 162 160 150 185 190 

         

`k©b I cwi`k©‡bi wb‡`©kbv 

I ch©‡eÿY ev¯Íevqb 

ev¯ÍevwqZ % 4 70 80 80 78 75 70 68 90 100 

         

mvgvwRK wbivcËv †eóbxi 

mKj Kvh©µ‡gi mwVK 

ev¯Íevq‡b `k©b/cwi`k©b 

cwi`k©b/`k©bK…Z msL¨v 3 80 90 95 94 92 90 85 98 100 

         

cwi`k©b/`k©‡bi Av‡jv‡K 

cÖ`Ë wb‡`©kbv ev¯Íevqb 

ev¯ÍevwqZ % 4 70 90 90 85 82 80 75 95 100 

wbivc` moK wbwðZKi‡Yi 

Rb¨ Rbm‡PZbvZvg~jK 

mfv/‡mwgbvi/i¨vwj Av‡qvRb 

Av‡qvwRZ 

mfv/‡mwgbvi/i¨vwj 

msL¨v 2 -- 50 60 58 56 50 45 70 80 

WªvBfvi I †njcvi‡`i 

cÖwkÿ‡Yi e¨e¯’v 

Av‡qvwRZ cÖwkÿY msL¨v 2 -- 2 3 -- -- -- -- 3 4 

wewfbœ ¸iæZ¡c~Y© iv¯Ívq UªvwdK 

wmMb¨vj Kvh©Ki Kiv Ges 

SuywKc~Y© †gv‡o ¯úxW †eªKvi 

wbg©vY  

ev¯Íevqb AMÖMwZ 

ch©v‡jvPbvK…Z 

% 2 -- 70 80 78 75 70 68 75 80 
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(6)   

 

 

            ,         ,       ,                             

 

 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

         

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20 ) 

2017-

2018 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3 4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

2)   `ÿ Rbej 

•Zwi, Kg©ms¯’vb  

m„wó Ges `vwi`ª 

wbgy©jKi‡Yi 

gva¨‡g mg„w× 

AR©b|  

 

 

 

 

 

12 

Kg©gyLx cÖwkÿ‡Yi Av‡qvRb A‡qvwRZ cÖwkÿY msL¨v 2 -- 11 12 11 10 08 06 16 16 

we‡`kMvgx‡`i Rb¨ cÖwkÿY 

Av‡qvRb 

cwi`k©b msL¨v 2 -- 2 3 2 -- -- -- 4 6 

AvDU‡mvwm©s Kv‡R RwoZ‡`i 

cÖwkÿ‡Yi Av‡qvRb 

Av‡qvwRZ cÖwkÿY msL¨v 3 -- 3 4 -- -- -- -- 4 6 

†eKvi hye-hyev‡`i FY 

weZiY 

Kvh©µg 

ch©v‡jvPbvK…Z 

% 2 -- 80 80 78 75 70 68 85 90 

wfÿzKmn Amnvq I A¯^”Qj 

gvbyl‡`i cybe©vmb 

cybe©vwmZ msL¨v 2 12 12 12 -- -- 12 -- 12 12 

†U÷ wiwjd cÖ`vb mgqgZ cÖ`vbK…Z 

wiwjd 

% 1 99.95 100 100 -- -- 100 -- 100 100 
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(7) 
 

 

 

 

            ,         ,       ,                             

 

 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

         

 

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20) 

2017-

2018 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3 4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

4) ivR¯^ cÖkvmb 

I e¨e¯’vcbvq 

MwZkxjZv 

Avbqb 

8 

f‚wg †iKW© nvjbvMv`KiY nvjbvMv`K…Z 

LwZqvb 

% 1 75 78 80 78 75 70 68 80 85 

ivR¯^ gvgjv wb®úwË gvgjv wb®úwËi nvi % 1 75 78 80 78 75 70 68 82 85 

f‚wg we‡iva welqK gvgjvi 

GmGd weÁ Av`vj‡Z †cÖiY 

avh© mg‡qi g‡a¨ 

†cÖiYK…Z 

% 

 

1 90 92 95 94 92 90 85 95 100 

AwWU AvcwË wb®úwË eªWwkU Reve 

†cÖwiZ 

% 1 70 75 80 78 75 70 68 80 85 

`yb©xwZ cÖwZ‡ivaKiY cÖwZ‡ivaK…Z % 1 -- 100 100 -- -- -- -- 100 100 

wmwU‡Rbm PvU©vi ev¯Íevqb ev¯ÍevwqZ % 2 -- 80 90 85 82 80 75 90 95 

30 w`‡bi g‡a¨ GjG †Km 

Av‡e`‡bi  wb®úwËKiY 

wb®úwËK…Z Av‡e`b % 1 -- 80 90 85 82 80 75 85 90 

 

 

 

 



D:\Desktop\APA 19-20 Jhalakathi.docx-11 

 

 

 

 

 

(8) 
 

 

            ,         , Kvh©µg,                             

 

 

KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

         

 

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20) 

2017-

2018 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3 4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

5) MYZš¿, 

AvB‡bi kvmb I 

¯’vbxq miKvi 

kw³kvjxKiY 

10 

†gvevBj †KvU© cwiPvjbv cwiPvwjZ †gvevBj 

†KvU© 

msL¨v 2 422 600 625 600 590 580 570 650 700 

myôzfv‡e cvewjK cixÿv 

cwiPvjbv 

cwiPvwjZ cvewjK 

cixÿv 

% 1 100 100 100 -- -- 100 90 100 100 

†Rjv AvBb-k„•Ljv KwgwUi 

mfv Abyôvb 

AbywôZ mfv msL¨vv 2 12 12 12 -- -- 12 -- 12 12 

†Rjv AvBb-k„•Ljv mfvi 

wm×všÍ ev¯Íevqb 

ev¯Íevqb AMÖMwZ 

ch©v‡jvPbvK…Z 

% 1 80 90 90 85 82 80 75 92 95 

†Rjv †Kvi KwgwUi mfv cÖ‡qvRb Abyhvqx 

AbywôZ mfv 

msL¨v 1 3 4 4 -- -- -- -- 5 6 

BDwbqb cwil`, †cŠimfv I 

Dc‡Rjv cwil‡`i `vwqZ¡ 

cvj‡b mnvqZv KiY 

cÖ‡qvRb Abyhvqx 

M„nxZ Kvh©µg 

% 1 -- 85 90 85 82 80 75 90 100 

GjwRGmwc mfv Av‡qvRb AbywôZ mfv msL¨v 1 -- 2 2 -- -- -- -- 2 2 

BDwbqb cwil` cwi`k©b cwi`k©b msL¨v 1 -- 48 48 -- -- -- -- 50 60 
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(9) 

 

 

            ,         ,       ,                             

 

 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

         

 

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20) 

2017-

2018 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3 4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

 

 

 

 

 

 

6) mš¿vm, 

mv¤úª`vwqKZv, 

Rw½ev` I gv`K 

wbg©~jKiY 

 

 

 

 

 

 

 

8 

AvBb-k„•Ljv iÿvq 

Rbm‡PZbZvg~jK mfv 

Abyôvb 

AbywôZ mfv msL¨v 2 12 12 12 -- -- 12 -- 12 12 

gv`‡Ki Ace¨envi †iv‡a 

m‡PZbZvg~jK mfv Av‡qvRb 

Av‡qvwRZ mfv msL¨v 1 12 12 12 -- -- 12 -- 12 12 

mš¿vm I R½xev` `g‡b 

Rbm‡PZbZvg~jK mfv 

Av‡qvRb 

Av‡qvwRZ mfv msL¨v 2 12 12 12 -- -- 12 -- 12 12 

‡PvivPvjvb cÖwZ‡iv‡a  

Rbm‡PZbZvg~jK mfv 

Av‡qvRb 

Av‡qvwRZ mfv msL¨v 1 12 12 12 -- -- 12 -- 12 12 

‡hŠb nqivwb cÖwZ‡iv‡a 

Rbm‡PZbZv g~jK mfv 

Av‡qvRb 

Av‡qvwRZ mfv msL¨v 2 11 12 12 -- -- 12 -- 12 12 
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‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

         

 

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20) 

2017-

2018 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3 4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

7)  gvbem¤ú` 

Dbœqb I 

cÖvwZôvwbK 

mÿgZv e„w×KiY 

 

 

4 

wewmGm (cÖkvmb) K¨vWv‡ii 

Kg©KZ©v‡`i cÖwkÿY Av‡qvRb 

Av‡qvwRZ cÖwkÿY msL¨v 2 15 16 18 17 16 15 12 19 20 

‡Rjv cÖkvm‡b Kg©iZ 

Kg©Pvix‡`i Rb¨ cÖwkÿY 

Av‡qvRb 

Av‡qvwRZ cÖwkÿY msL¨v 2 16 18 20 18 17 16 12 20 22 

 

 

8)  bvixi 

ÿgZvqb, Dbœqb,  

I wkïKj¨vY 

Z¡ivwš^ZKiY 

 

 

 

10 

‡Rjv ch©v‡q bvix‡`i 

AskMÖn‡Y µxov 

cÖwZ‡hvwMZvi Av‡qvRb 

Av‡qvwRZ 

cÖwZ‡hvwMZv 

 

msL¨v 1 -- 8 10 8 7 6 5 10 12 

Gwm‡Wi e¨envi †iva msµvšÍ 

mfv Av‡qvRb 

Av‡qvwRZ mfv msL¨v 2 12 12 12 -- -- -- -- 12 12 

bvix I wkï wbh©Zb †iv‡a 

Rbm‡PZbZvg~jK mfv 

Av‡qvRb 

Av‡qvwRZ mfv msL¨v 1 12 12 12 -- -- -- -- 12 12 

‡hŠZzK wb‡iv‡ai j‡ÿ¨ 

Rbm‡PZbZvg~jK mfv 

Av‡qvRb 

Av‡qvwRZ mfv msL¨v 1 12 12 12 -- -- -- -- 12 12 

evj¨ weevn wb‡iv‡ai j‡ÿ¨ 

Rbm‡PZbZvg~jK mfv 

Av‡qvRb 

Av‡qvwRZ mfv msL¨v 1 12 12 12 -- -- -- -- 12 12 

RwqZv KY©vi ¯’vcb ¯’vwcZ KY©vi msL¨v 2 -- 1 2 -- -- -- -- 2 3 

eªvwÛs Mvj© †NvlYv ‡NvwlZ eªvwÛs Mvj© msL¨v 2 -- 7 7 6 5 4 3 8 9 
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‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

         

      

    

 

         

 

jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Valu for FY 2019-20) 

2017-

2018 

2018-

2019 

AmvaviY AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

      

Projectio

n 
2020-21 

      

Projectio

n 
2021-22 100% 90% 80% 70% 60% 

1 2 3 4 5 ৬  7 8 9 10 11 12 13 ১৪ ১৫ 

 

 

9) wWwRUvj 

evsjv‡`k 

wewbg©v‡Y RbgyLx 

cÖkvmb 

 

 

 

12 

cvewjK wnqvwis I Awf‡hvM 

wb®úwË 

wb®úwËK…Z 

Awf‡hvM 

% 6 -- 60 80 78 75 70 68 80 90 

B-‡gvevBj †KvU© AbjvB‡b 

wjwce×KiY 

% 2 -- 90 95 94 92 90 85 95 100 

B-bw_ AbjvB‡b wb®úwË % 2 -- 70 90 85 82 80 75 90 100 

GmGgGm Gi gva¨‡g Z_¨ 

I †mev wbwðZKiY 

cÖ`vbK…Z % 2 -- 80 90 85 82 80 75 90 95 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 



D:\Desktop\APA 19-20 Jhalakathi.docx-15 

(12) 

  †Rjv cÖkvm‡bi Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n (†gvU b¤^i- 20) 
 

 

 

 

Kjvg-1 Kjvg- 2 Kjvg- 3 Kjvg- 4 Kjvg- 5 Kjvg- 6 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic  

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of  

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

         

      

    

(Weight 

of PI) 

jÿ¨gvÎvi gvb 2019-20 

(Target Value- 2019-20) 

AmvaviY 

(Excellent) 
100% 

AwZ DËg 

(Very 

Good) 
90% 

DËg 

(Good) 
80% 

PjwZ gvb 

(Fair) 
70% 

PjwZ gv‡bi wb‡¤œ 

(Poor) 
60% 

(1) `vßwiK 

Kg©Kv‡Û 

¯^”QZv e„w× I 

Revew`wn 

wbwðZKiY 

6 

(1.1) evwl©K Kg©m¤úv`b 

Pzw³ ev¯Íevqb 

(1.1.1) miKvwi Kg©m¤úv`b 

e¨e¯’vcbv msµvšÍ cÖwkÿYmn 

Ab¨vb¨ wel‡q cÖwkÿY Av‡qvwRZ 

RbN›Uv 0.5 60 -- -- -- -- 

(1.1.2) GwcG wU‡gi gvwmK mfvi 

wm×všÍ ev¯ÍevwqZ 
% 0.5 100 90 80 -- -- 

(1.1.3) 2018-19 A_© eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³i g~j¨vqb 

cÖwZ‡e`b EaŸ©Zb KZ…©c‡ÿi wbKU 

`vwLj 

ZvwiL 0.5 24 RyjvB 2019 29 RyjvB 2019 
30 RyjvB 

2019 

31 RyjvB 

2019 

01 AvM÷ 2019 

 

(1.1.4) 2019-20 A_©eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³i Aa©-evwl©K 

g~j¨vqb cÖwZ‡e`b EaŸ©Zb KZ…©c‡ÿi 

wbKU `vwLj 

ZvwiL 0.5 
13 Rvbyqvwi 

2020 

16 Rvbyqvwi 

2020 

17 Rvbyqvwi 

2020 

20 Rvbyqvwi 

2020 

21 Rvbyqvwi 

2020 

(1.2) RvZxq ï×vPvi 

†KŠkj I Z_¨ AwaKvi 

ev¯Íevqb  

(1.2.1) RvZxq ï×vPvi †KŠkj 

Kg©cwiKíbv ev¯ÍevwqZ 
% 1.0 100 95 90 85 -- 

(1.3) Awf‡hvM cÖwZKvi 

e¨e¯’v ev¯Íevqb 

(1.3.1) wbw`©ó mg‡qi g‡a¨ 

Awf‡hvM wb®úwËK…Z 
% 0.5 

100% 90% 
80% 70% -- 

(1.3.2) Awf‡hvM wb®úwË msµvšÍ gvwmK 

cÖwZ‡e`b EaŸ©Zb Awd‡m `vwLjK…Z 
msL¨v 0.5 

12 11 
10 9 -- 

(1.4) †mev cÖ`vb cÖwZkÖæwZ 

nvjbvMv`KiY I ev¯Íevqb 

(1.4.1) †mev cÖ`vb cÖwZkÖæwZ 

nvjbvMv`K…Z 
% 1 90% 80% 70% 60% -- 

(1.4.2) wba©vwiZ mg‡q •ÎgvwmK 

ev¯Íevqb cÖwZ‡e`b EaŸ©Zb Awd‡m 

`vwLjK…Z 

msL¨v 0.5 4 3 2 -- -- 

(1.4.3) †mev MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e¯’v PvjyK…Z 
ZvwiL 0.5 

31 wW‡m¤^i 

2019 

15 Rvbyqvwi 

2020 

07 †deªæqvwi 

2020 

17 

†deªæqvwi 

2020 

28 †deªæqvwi 

2020 

(2) 

Kg©m¤úv`‡b 

MwZkxjZv 

Avbqb I 

†mevi gvb e„w× 

8 
(2.1) B-dvBwjs c×wZ 

ev¯Íevqb 

(2.1.1) mKj kvLvq B-bw_ e¨envi 
% 1 100 90 80 70 60 

(2.1.2) BÑdvB‡j bw_ wb®úwËK…Z % 1 70 65 60 55 50 

(2.1.3) BÑdvB‡j cÎ RvwiK…Z % 1 60 55 50 45 40 
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(13) 
 

  †Rjv cÖkvm‡bi Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n 
 

 

Kjvg-1 Kjvg- 2 Kjvg- 3 Kjvg- 4 Kjvg- 5 Kjvg- 6 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic  

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of  

Strategic 

Objectives)  

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

         

      

    

(Weight 

of PI) 

jÿ¨gvÎvi gvb 2019-20 

(Target Value- 2019-20) 

AmvaviY 

(Excellent) 
100% 

AwZ DËg 

(Very 

Good) 
90% 

DËg 

(Good) 
80% 

PjwZ gvb 

(Fair) 
70% 

PjwZ gv‡bi wb‡¤œ 

(Poor) 
60% 

 
 

(2.2) D™¢vebx D‡`¨vM/ÿz`ª 

Dbœqb cÖKí ev¯Íevqb 

(2.2.1) b~¨bZg GKwU D™¢vebx 

D‡`¨vM/ÿz`ª Dbœqb cÖKí PvjyK…Z 
ZvwiL  1 11 gvP© 2020 18 gvP© 2020 

25 gvP© 

2020 

1 GwcÖj 

2020 
8 GwcÖj 2020 

(2.3) wcAviGj ïiæi 2 

gvm c~‡e© mswkøó Kg©Pvixi 

wcAviGj I QzwU 

bM`vqbcÎ Rvix Kiv 

(2.3.1) wcAviGj Av‡`k RvwiK…Z % 1.0 100 90 80 -- -- 

(2.3.2) QzwU bM`vqb cÎ RvwiK…Z % 1.0 100 90 80 -- -- 

(2.4) Z_¨ evZvqb 

nvjbvMv`KiY 

(2.4.1) Awd‡mi mKj Z_¨ 

nvjbvMv`K…Z 
% 2 100 90 80 -- -- 

(3) Avw_©K I 

m¤ú` 

e¨e¯’vcbvi 

Dbœqb 

6 

(3.1) ev‡RU ev¯Íevq‡b 

Dbœqb 

(3.1.1) ev‡RU ev¯Íevqb cwiKíbv 

cÖYxZ 
ZvwiL 1 16 AvM÷ 2019 

20 AvM÷ 

2019 

24 AvM÷ 

2019 

28 AvM÷ 

2019 
30 AvM÷ 2019 

(3.1.2) •ÎgvwmK ev‡RU ev¯Íevqb 

cÖwZ‡e`b `vwLjK…Z 
msL¨v 1 

4 3 -- -- -- 

(3.2) ¯’vei I A¯’vei 

m¤úwËi nvjbvMv` ZvwjKv 

cÖ¯‘Z Kiv 

(3.2.1) ¯’vei m¤úwËi ZvwjKv 

nvjbvMv`K…Z 
ZvwiL 0.5 

03 †deªæqvwi 

2020 

11 †deªæqvwi 

2020 

18 †deªæqvwi 

2020 

25 

†deªæqvwi 

2020 

04 gvP© 2020 

(3.2.2) A¯’vei m¤úwËi ZvwjKv 

nvjbvMv`K…Z 
ZvwiL 0.5 

03 †deªæqvwi 

2020 

11 †deªæqvwi 

2020 

18 †deªæqvwi 

2020 

25 

†deªæqvwi 

2020 

04 gvP© 2020 

(3.3) AwWU AvcwË wb®úwË 

Kvh©µ‡gi Dbœqb 

(3.3.1) eªWmxU Reve †cÖwiZ  % 0.5 
60 55 50 45 40 

(3.3.2) AwWU AvcwË wb®úwËK…Z 
% 0.5 

50 45 40 35 30 

(3.4) B›Uvi‡bU wejmn 

BDwUwjwU wej cwi‡kva 

(3.4.1) wewmwm/wewUwmGj-Gi 

B›Uvi‡bU wej cwi‡kvwaZ 
% 1.0 

100 95 90 85 80 

(3.4.2) †Uwj‡dvb wej cwi‡kvwaZ 
% 0.5 

100 95 90 85 80 

(3.4.3) we`y¨r wej cwi‡kvwaZ 
% 0.5 

100 95 90 85 80 
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ms‡hvRbx - 1  

 

 

 

kã ms‡ÿc  (Acronyms) 

 
 

 

      kãms‡ÿc            we Í̄vwiZ 

 

 

 

   * f‚. D. Ki              f‚wg Dbœqb Ki 

   * wR.Avi                                         ÿqivwZ mvnvh¨ (Gratious Relief) 

   * wU.Avi                              †U÷ wiwjd (Test Relief) 

   * Gb.wR.I                                           †e-miKvwi ms ’̄v (Non-Government Organization) 

   * Gm.Gd                   †÷U‡g›U Ae d¨v± 
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