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DcµgwYKv (Preamble) 

 

 

  

miKvix `ßi/ms¯’vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯^”QZv I Revew`wnZv †Rvi`vi Kiv, 

mykvmb msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g ÔiƒcKí 2021Õ Gi 

h_vh_ ev¯Íevq‡bi j‡ÿ¨- 

 

 

Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v, দ ৌলতখান, দ ালা ।  

 

 

Ges 

 

 

‡Rjv cÖvwYm¤ú` Kg©KZ©v, দ ালা ।  

 

 

 201৯ mv‡ji জুন gv‡mi ১7 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯^vÿwiZ nj| 

 

   

GB Pzw³‡Z ¯^vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n সম্মত n‡jb: 
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Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v, দ ৌলতখান, দ ালা এর Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of the Upazila Livestock Office, Daulatkhan, Bhola) 
 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbv 

 

K. mv¤úªwZK eQimgy‡ni cÖavb AR©bmg~n  

   (2016-17, 2017-18 I 2018-19 A_©eQi) 

 

             Dc‡Rjv cÖvwYm¤ú` `ßi, দ ৌলতখান, †fvjv Dc‡Rjvi cÖvYxR Avwg‡li Pvwn`v c~i‡Yi j‡ÿ¨ Mevw`cï, 

nuvm-gyiMx I cÖvYxRvZ `ªe¨vw` (h_v: wWg, `ya, gvsm) Gi Drcv`b e„w×K‡í we`¨gvb cÖvwYm¤ú‡`i msiÿY, 

m¤úªmviY, †ivM wbqš¿Y I RvZ Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| mv¤úªwZK A_©eQimg~‡n  Mevw`cïi RvZ 

Dbœq‡b h_vµ‡g cÖRbbÿg ১,৬৮২wU, 1৯৯২wU Ges ২৬৯১wU Mvfx‡K K…wÎg cÖRb‡bi AvIZvq Avbv nq Ges 

৭১৭wU, ৬৪১wU Ges ৮৩২wU DbœZ Rv‡Zi cÖ‡Rbx †iKwW©s Kiv nq| †ivM cÖwZ‡iv‡a h_vµ‡g ১৫,৫৭৩ gvÎv, 

২1,০৮৪ gvÎv I ১৭,৯২৬ gvÎv Mevw`cï Ges ৪,২০,৯০০ gvÎv, ৪,৩৪,৯০০ gvÎv I ৩,৮৮,০০০ gvÎv †cvwëª 

wUKvexR cÖ‡qvM Kiv n‡q‡Q| Mevw`cï I †cvwëªi wPwKrmv Kvh©µ‡gi AvIZvq ৩৩,০৯৪wU, ২২,৬০৫wU I 

১৯,৭২৪wU Mevw`cï Ges ১,৮৫,৬৯০wU, ১,৬০,৩৭০wU I ১,৮৬,৪০৬wU †cvwëª‡K wPwKrmv cÖ`vb Kiv n‡q‡Q| 

cÖvwYR Avwg‡li cÖavb Drm gvsm, `ya I wW‡gi Drcv`b weMZ wZb eQ‡i avivevwnKfv‡e e„w× †c‡q‡Q| weMZ 

2016-17, 2017-18 I 2018-19 A_© eQ‡ii jÿ¨gvÎv Dc‡Rjv cÖvwYm¤ú` wefvM, তজুমভেন cÖvq kZfvM 

AR©b K‡i‡Q| Dc‡Rjv cÖvwYm¤ú` `ßi, দ ৌলতখান, †fvjv Gi Ici Awc©Z 2019-20 A_©eQ‡i evwl©K jÿ¨gvÎv 

kZfvM AR©‡b Aw½Kvive×| 

  

L. mgm¨v I P¨v‡jÄmg~n 

 

Mevw`cïi mbvZb cvjb e¨e ’̄vcbv, Kg Drcv`bkxjZv, m‡PZbZvi Afv‡e K…wÎg cÖRbb cÖhyw³ MÖn‡b 

Abxnv, ¸YMZgvbm¤úbœ Lv‡`¨i AcÖZzjZv, cÖvYxRvZ Drcv`mg~‡ni msiÿY I wecbb e¨e ’̄vi NvUwZ, Drcv`b 

mvgMÖxi D”Pg~j¨, †iv‡Mi cÖv`yf©ve, cÖhyw³MZ Áv‡bi NvUwZ, cÖ‡Yv`bvg~jK D‡`¨v‡Mi Afve, Rjevq~ cwieZ©‡bi 

cÖfve BZ¨vw` m`i Dc‡Rjvq cÖvwYm¤ú‡`i m¤úªmviY I Drcv`bkxjZv e„w×‡Z Ab¨Zg P¨v‡jÄ wn‡m‡e cwiMwYZ 

n‡”Q| GQvovI  cÖwkwÿZ Rbej I jwRw÷K‡mi Afve Ges wbf©i‡hvM¨ WvUv‡eB‡Ri NvUwZ Dc‡Rjv cÖvwYm¤ú` 

`ß‡ii mÿgZv‡K mxwgZ K‡i‡Q| 

 

M. fwel¨Z cwiKíbv 

 

Mevw`cïi AvaywbK Lvgvi e¨e ’̄vcbvq K…lK‡`i DØy×Ki‡bi Rb¨ DVvb ˆeVK Av‡qvRb, cÖwZwU BDwbq‡b 

g‡Wj Lvgvi ’̄vcb Ges g‡Wj Lvgvimg~‡n cwi`k©‡bi e¨e ’̄v Kiv n‡e| K…lK cÖwkÿY, cÖ‡Rbx †kv Ges gvVKgx© 

I †¯̂”Q‡mex‡`i mn‡hvMxZvq K…lK‡`i K…wÎg cÖRbb cÖhyw³ MÖn‡b m‡PZb K‡i †Zvjv n‡e| DbœZ Rv‡Zi Nvm 

Pv‡li myweav m„wói j‡ÿ¨ K¨v¤úvm bvm©vwi I K…lK ch©v‡q cÖ`k©bx bvm©vwi ’̄vcb Kiv n‡e| mviveQi 

¸YMZgvbm¤úbœ ‡MvLv‡`¨i mieivn wbwðZKi‡Yi Rb¨ ÒcÖvwYcywó Dbœqb I cÖhyw³ n Í̄všÍi cÖKíÓ Gi mn‡hvMxZvq 

K…lK‡`i gv‡S Lo cÖwµqvRvZKiY I KuvPv Nvm msiÿY cÖhyw³i we Í̄vi NUv‡bvmn Nv‡mi evRvi m„wói c`‡ÿc 

†bqv n‡e| evRvi e¨e ’̄vcbvq cÖvYxRvZ ª̀e¨vw`i g~j¨ ms‡hvR‡bi D™¢vebx c`‡ÿc cÖPj‡bi gva¨‡g K…lK‡`i 

mnvqZv Kiv n‡e|    

 

cÖwZwU BDwbq‡b f¨vKwm‡bmb I wWIqvwg©s K¨v¤ú Av‡qvR‡bi gva¨‡g K…lK‡`i †ivM cÖwZ‡iva Kvh©µ‡g 

DØy× I m‡PZb Kiv n‡e| K…lK‡`i cÖwkÿ‡Yi gva¨‡g AvaywbK Lvgvi e¨e ’̄vcbvi mv‡_ cwiwPZ Kiv, Rjevq~ 

cwieZ©bRwbZ cwiewZ©Z Ae ’̄vi mv‡_ Awf‡hvwRZ Kiv Ges cÖhyw³MZ Áv‡bi NvUwZ †gUv‡bv n‡e| mdj 

Lvgvix‡`i cyi®‹…Z Kiv, Bb‡mw›Uf cÖ`vb, mvwU©wd‡KU cÖ`vb BZ¨vw`i gva¨‡g cÖ‡Yv`bv cÖ`vb Kiv n‡e| 

cÖvwZôvwbK mÿgZv e„w×i Rb¨ WvUv‡eBR nvjbvMv‡`i c`‡ÿc †bqv n‡e|  

৪ 



‡mKkb: 1 

iƒcKí (Vision), Awfjÿ¨ (Mission), †KŠkjMZ D‡Ïk¨mg~n (Strategic 

Objectives) Ges Kvh©vewj (Functions): 
 

1.1 iƒcKí (Vision):  

  mK‡ji Rb¨ wbivc` Ges ch©vß cÖvYxR Avwg‡li mieivn wbwðZKiY । 

 

1.2 Awfjÿ¨ (Mission):  

প্রাভিসম্পদ্দ র Drcv`b, Drcv`bkxjZv বৃভি Ges g~j¨ সংদ্দর্াজদ্দনর (Value 

addition) gva¨‡g cÖvYxR Avwg‡li Pvwn`v †gUv‡bv| 

 

1.3 ‡KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives): 

1.3.1 দকৌশলগত D‡Ïk¨mg~n   

K. Mevw`cïi Drcv`b I Drcv`bkxjZv e„w×; 

খ. Mevw`cï-cvLxi †ivM cÖwZ‡iva I wbqš¿Y; 

গ. gvbem¤ú` Dbœqb I Kg©ms¯’v‡bi my‡hvM m„wó; 

ঘ. wbivc` cÖvwYRvZ cY¨ (দুধ, মাংস ও ভিম) উৎপা ন, আম ানী ও ißvwb e„w×‡Z mnvqZv; 

O. Mevw`cï-cvLxi †R‡bwUK wi‡mvm© msiÿY I Dbœqb । 

 1.3.২ আবভশ্যক দকৌশলগত D‡Ïk¨mg~n   

ক.  াপ্তভরক কম যকাদ্দে স্বচ্ছতা বৃভি ও জবাবভ ভহ ভনভিতকরি;  

খ. কম যসম্পা দ্দন গভতশীলতা আনয়ন ও দসবার মান বৃভি; 

গ. আভথ যক ও সম্প  ব্যবস্থাপনার উন্নয়ন ।  

 

1.4 Kvh©vewj (Functions): 

১.৪.১ K…wÎg cÖRbb m¤úªmviY; 

১.৪.২ msKi Rv‡Zi Mevw`cïi evQzi Drcv`b; 

১.৪.৩ Lvgvix m‡PZbZv e„w×র জন্য উঠান ববঠদ্দকর আদ্দয়াজন;  

১.৪.৪ প্রভশক্ষ্দ্দির মাধ্যদ্দম খামারীর  ক্ষ্তা বৃভিকরি; 

১.৪.৫ দুধ, মাংস ও ভিদ্দমর উৎপা ন বৃভি করা;  

১.৪.৬ গবাভ পশু ও হাঁস-মুরগীর ভিভকৎসা প্র ান; 

১.৪.৭ গবাভ পশু ও হাঁস-মুরগীর টীকা প্র ান সম্প্রসারি;  

১.৪.৮ কসাইদ্দ র  ক্ষ্তা বৃভির জন্য প্রভশক্ষ্ি প্র ান; 

১.৪.৯ ঘাসিাস সম্প্রসারি ও Nvm Pvl e„w×i Rb¨ bvm©vix ¯’vcb; 

১.৪.১০ Mevw`cï-cvLxi †ivM AbymÜv‡b bgybv msMÖn I M‡elYvMv‡i †cÖiY; 

১.৪.১১ Mevw`cï-cvLxi wWwRR mvwf©‡jÝ; 

১.৪.১২ cïLv`¨ AvBb ev¯Íevq‡b Lvgvi/wdWwgj/n¨vPvwi cwi`k©b; 

১.৪.১৩ গবাভ পশু ও হাঁস-মুরগীর খামার দরভজদ্দেশন এবং নবায়ন;  

১.৪.১৪ দমাবাইল দকাট য পভরিালনা ।  
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                                                                                                    ‡mKkb: 2 

                                                    ‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, m¤úv`bm~PK Ges jÿ¨gvÎvmg~n 

 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb  

(Weight of 
Strategic 

Objectives) 

Kvh©¨µg 

(Activities) 
Kg©m¤úv`b 

m~PK 

(Performance 
Indicators)  

GKK 

(Unit) 
Kg©m¤úv`b  

m~P‡Ki gvb 

(Weight 
Of PI) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©vqK (201৯-20২০) 

(Target/Criteria/Value) (FY: 2019-2020) 
cÖ‡ÿcb 

(Projection) 

2020-

2021 

cÖ‡ÿcb 

(Projection) 

2021-

2022 

2017-

2018 

2018-

2019 
AmvaviY 

(100%) 

(Excellen
t) 

AwZ DËg 

(90%) 

(Very Good) 

DËg 

(80%) 

(Good) 

PjwZ gvb 

(70%) 

(Fair) 

PjwZ gv‡bi 

wb‡¤œ (60%) 

(Poor) 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

Dc‡Rjv cÖvwYm¤ú` `ßi, দ ৌলতখান, †fvjv Gi †KŠkjMZ D‡Ïk¨mg~n (wba©vwiZ †gvU gvb: 80) 

1.Mevẁ cï-

cvLxi Drcv̀ b 

I Drcv̀ bkxjZv 

e„w× 

25.00 
1.1 K…wÎg cÖRbb m¤úªmviY cÖRb‡bi msL¨v 

msL¨v 

(jÿ) 

15.00 0.019 0.027 0.0১8 0.0১6 0.014 0.013 0.011 0.০১9 0.০19 

1.2 msKi Rv‡Zi  Mevẁ cïi    

      evQz‡ii Z_¨ msMÖn 

Drcvẁ Z evQz‡ii 

Z_¨ msMÖn 

msL¨v 

(jÿ) 

10.00 0.006 0.008 0.0০8 0.0০7 0.0০৬ 0.0০5 0.0০4 0.০08 0.0০9 

2. Mevw`cï- 

cvLxi †ivM 

cÖwZ‡iva I 

wbqš¿Y 

28.00 

2.1 wUKv cÖ`vb m¤úªmviY 

wUKv cÖ‡qvMK…Z cïi 

msL v̈ 

msL¨v 

(‡KvwU) 

5.00 0.0021 0.0018 0.00১8 0.00১6 0.00১4 0.0013 0.0011 0.00১9 0.00১9 

wUKv cÖ‡qvMK…Z cvLxi 

msL v̈ 

msL¨v 

(‡KvwU) 

5.00 0.043 0.00৩9 0.০4 0.04 0.03 0.03 0.024 0.০4২ 0.০44 

2.2 Mevw`cïi wPwKrmv   

     cÖ`vb 

wPwKrmvK…Z cï 

msL¨v 

(jÿ) 

5.00 0.23 0.১9 0.১2 0.১1 0.10 0.84 0.72 0.১3 0.১3 

2.3 nuvm-gyiMxi wPwKrmv    

      cÖ`vb 

wPwKrmvK…Z nuvm-

gyiMx 

msL¨v 

(jÿ) 

5.00 1.60 1.86 ১.4 1.26 1.12 ০.98 ০.84 ১.47 ১.54 

2.4 ‡cvlv cÖvYxi wPwKrmv 

cª`vb 

wPwKrmvK…Z ‡cvlv 

cÖvYx 

msL¨v  - - 1০ ৯ ৮ ৭ ৬ 1১ 1২ 

2.5 Mevw`cï-cvLxi †ivM 

AbymÜv‡b bgybv msMÖn I 

M‡elYvMv‡i †cÖiY 

‡cÖwiZ bgybv msL¨v 5.00 59 63 ৫০ ৪৫ ৪০ ৩৫          ৩০ ৫৩ ৫৫ 

2.6 Mevw`cï-cvLxi    

wWwRR mvwf©‡jÝ 

mvwf©‡jÝK…Z †ivM 

msµg‡bi msL¨v 

msL¨v 3.00 0৮ ০৮ 12 11 10 8 7 13 14 

2.7  wd« †f‡Uwibvwi 

†gwW‡Kj K¨v¤ú ’̄vcb 

†f‡Uwibvwi 

†gwW‡Kj K¨v‡¤úi 

msL¨v --- --- --- 04 0৩ 0২ 0২ 0১ 5 5 

3. gvbem¤ú` 

Dbœqb I 

Kg©ms¯’v‡bi 

my‡hvM m„wó 

17.00 3.1 Lvgvix cÖwkÿY cÖ`vb cÖwkÿYcÖvß Lvgvix msL¨v 4.00 -- 127 300 270 240 210 180 315 330 

3.2 gvsm 

cÖwµqvRvZKvix‡`i `ÿZv 

e„w×i Rb¨ cÖwkÿY cÖ`vb 

cÖwkÿY cÖvß gvsm 

cÖwµqvRvZKvix 

msL¨v  

(Rb) 

2.00 - ২০ 20 18 ১6 ১4 12 21 22 

3.3 Mevw`cï-cvLx cvj‡b 

mÿgZv e„w×‡Z DVvb 

ˆeV‡Ki Av‡qvRb 

Av‡qvwRZ DVvb 

ˆeVK 

msL¨v 3.00 ৩2 ৪৭ 5০ ৪৫ ৪০ ৩৫          ৩০ ৫৩ ৫৫ 

DVvb ˆeV‡K 

AskMÖnYKvix 

msL¨v 

(jÿ) 

3.00 ৩2৩ 508 5০০ ৪৫0 ৪০0 ৩৫0         ৩০0 ৫৩0 ৫৫0 

3.4 Nvm Pvl m¤úªmviY Nvm PvlK…Z Rwg GKi 5.00 0.৭5 0.83 2 1.8 1.6 1.4 1.2 2.1 2.2 

4. wbivc` 

cÖvwYRvZ cY¨ 

Drcv`b, 

Avg`vwb I 

ißvwb e„w×‡Z 

mnvqZv 

10.00 
4.1 cïLv`¨ AvBb 

ev Í̄evq‡b Lvgvi/wdWwgj/ 

n¨vPvwi cwi`k©b 

cwi`k©bK…Z 

Lvgvi/wdWwgj 

/n¨vPvwi 

msL¨v 3.00 75 83 75 67 60 52 45 79 83 

4.2 Lvgvi †iwR‡óªkb  

Ges bevqb 

Mevw`cï Lvgvi msL¨v 2.00 -- -- 01 - - - - 02 02 

nuvm-gyiMx Lvgvi  msL¨v 2.00 - -- 0১ - - - - 0২ 0২ 

4.3 †gvevBj †KvU© 

cwiPvjbv 

cwiPvwjZ †gvevBj 

†KvU© 
msL¨v 3.00 - -- 01 - - - - 02 0২ 



Dc‡Rjv cÖvwYm¤ú` `ßi, দ ৌলতখান, †fvjv Gi ২০১৯-২০২০ অথ য বছদ্দরর Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 

(‡gvU b¤^i: 20) 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb  

(Weight of 
Strategic 

Objectives) 

Kvh©¨µg 

(Activities) 
Kg©m¤úv`b m~PK 

(Performance Indicators)  
GKK 

(Unit) 
Kg©m¤úv`b 

m~P‡Ki  

gvb  

(Weight  
of PI) 

jÿ¨gvÎv/wbY©vqK (2019-2020) 

(Target/Criteria/Value) (FY: 2019-2020) 
AmvaviY 

(100%) 

(Excellent) 

AwZ DËg 

(90%) 

(Very Good) 

DËg 

(80%) 

(Good) 

PjwZ gvb 

(70%) 

(Fair) 

PjwZ gv‡bi 

wb‡¤œ (60%) 

(Poor) 
1 2 3 4 5 6 9 10 11 12 13 

 Dc‡Rjv cÖvwYm¤ú` `ßi, দ ৌলতখান, †fvjv Gi †KŠkjMZ D‡Ïk¨mg~n (wba©vwiZ †gvU gvb: 20) 

evwl©K 

Kg©m¤úv`b Pzw³ 

ev¯Íevqb 

†Rvi`viKiY 

3.00 
2017-18 A_©eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i g~j¨vqb cÖwZ‡e`b `vwLj 

g~j¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 01 
24 RyjvB, 

2018 

29 RyjvB, 

2018 

30 RyjvB, 

2018 

31 RyjvB, 

2018 

1 AvM÷, 

2018 

2018-19 A_© eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i Aa©-evwl©K g~j¨vib cÖwZ‡e`b 

DØ©Zb KZ…©c‡ÿi wbKU `vwLj 

g~j¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 01 
13 Rvbyqvix, 

2019 

16 Rvbyqvix, 

2019 

17 Rvbyqvix, 

2019 

20 Rvbyqvix, 

2019 

21 Rvbyqvix, 

2019 

miKvix Kg©m¤úv`b e¨e ’̄vcbv 

c×wZmn Ab¨vb¨ wel‡q Kg©KZ©v-

Kg©Pvix‡`i Rb¨ cÖwkÿY Av‡qvRb 

Av‡qvwRZ cÖwkÿ‡Yi mgq RbN›Uv 01 60 -- -- -- -- 

Kvh©c×wZ, 

Kg©cwi‡ek 

I †mevi 

gv‡bvbœqb 

9.00 

B- dvBwjs c×wZ ev Í̄evqb 

d«›U †W‡¯‹i gva¨‡g M„nxZ WvK B-

dvBwjs wm‡÷‡g Avc‡jvWK…Z 

% 01 80 70 60 55 50 

B-dvB‡j bw_ wb¯úwËK…Z % 01 50 45 40 35 30 

B-dvB‡j cÎ RvixK…Z % 01 40 35 30 25 20 

D™¢vebx D‡`¨vM I ÿz ª̀ Dbœqb cÖKí 

(GmAvBwc) ev Í̄evhb 

b~¨bZg GKwU D™¢vebx D‡`¨vM/ ÿy ª̀ 

Dbœqb cÖKí ev¯ÍevwqZ 

ZvwiL 01 
31 wW‡m¤̂i 

2018 

07 Rvbyqvix 

2019 

14 Rvbyqvix 

2019 

21 Rvbyqvix 

2019 

28 Rvbyqvix 

2019 

wmwU‡Rbm& PvU©vi ev Í̄evqb 

nvjbvMv`K…Z wmwU‡Rbm& PvU©vi Abyhvqx 

cÖ`Ë †mev 

% 01 80 75 70 60 50 

‡mevMÖnxZv‡`i gZvgZ cwiexÿY 

e¨e ’̄v PvjyK…Z 

ZvwiL 01 
31 wW‡m¤̂i 

2018 

15 Rvbyqvix 

2019 

07 †deªæqvix 

2019 

17 †deªæqvix 

2019 

28 †deªæqvix 

2019 

Awf‡hvM cÖwZKvi e¨e ’̄v ev Í̄evqb 

wbw ©̀ó mg‡qi g‡a¨ Awf‡hvM 

wb¯úwËK…Z 

% 01 90 80 70 60 50 

wcAviGj ïiæi 2 gvm c~‡e© mswkøó 

Kg©Pvixi wcAviGj I QzwU bM`vqb  

cÎ Rvwi wbwðZKiY 

wcAviGj Av‡`k RvwiK…Z % 01 100 90 80 -- -- 

QzwU bM`vqbcÎ RvwiK…Z % 01 100 90 80 -- -- 

Avw_©K I m¤ú` 

e¨e ’̄vcbvi 

Dbœqb 

5.00 

AwWU AvcwË wb¯úwË Kvh©µ‡gi Dbœqb 

eªWkxU Reve †cÖwiZ % 0.5 60 55 50 45 40 

AwWU AvcwË wb¯úwËK…Z % 0.5 50 45 40 35 30 

’̄vei I A ’̄vei m¤úwËi nvjbvMv` 

ZvwjKv cÖ ‘̄Z Kiv 

¯’vei m¤úwËi ZvwjKv nvjbvMv`K…Z ZvwiL 01 
03 †deªæqvix 

2019 

17 †deªæqvix 

2019 

28 †deªæqvix 

2019 

28 gvP© 

2019 

15 GwcÖj 

2019 

A¯’vei m¤úwËi ZvwjKv nvjbvMv`K…Z ZvwiL 01 
03 †deªæqvix 

2019 

17 †deªæqvix 

2019 

28 †deªæqvix 

2019 

28 gvP© 

2019 

15 GwcÖj 

2019 

evwl©K Dbœqb Kg©m~wP ev Í̄evqb evwl©K Dbœqb Kg©m~wP ev¯ÍevwqZ % 02 100 95 90 85 80 

RvZxq ï×vPvi 

†KŠkj I Z_¨ 

AwaKvi ev̄ Íevqb 

†Rvi`viKiY 

3.00 RvZxq ï×vPvi Kg©cwiKíbv I 

cwiexÿY KvVv‡gv cÖYqb 

RvZxq ï×vPvi Kg©cwiKíbv I 

cwiexÿY KvVv‡gv cÖYxZ 

ZvwiL 01 15 RyjvB 31 RyjvB -- -- -- 

wba©vwiZ mg‡qi g‡a¨ ˆÎgvwmK 

cÖwZ‡e`b `vwLj 

wba©vwiZ mg‡qi g‡a¨ ˆÎgvwmK 

cÖwZ‡e`b `vwLjK…Z 

msL¨v 01 4 3 -- -- -- 

Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb nvjbvMv`K…Z % 01 100 90 80 -- -- 



 

ms‡hvRbx-1 

 

kãms‡ÿc (Acronyms) 
 

 
 
AD (AP) : Assistant Director (Animal Production) 
 
AI  : Artificial Insemination 
 
APA  : Annual Performance Agreement 
 
FA (AI)  : Field Assistant (Artificial Insemination) 
 
FY  : Fiscal Year 
 
PI  : Performance Indicator 
 
SDG  : Sustainable Development Goal 
 
ULO  : Upazila Livestock Officer 
 
VFA  : Veterinary Field Assistant 
 
VS  : Veterinary Surgeon 
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ms‡hvRbx: 2 

Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix Ges cwigvc c×wZ Gi weeiY 

µwgK 

b¤^i 

Kvh©µg Kg©m¤úv`b  

m~PK 

weeiY ev¯ÍevqbKvix  

BDwbU 

cwigvc c×wZ Ges 

DcvËm~Î 

mvaviY gšÍe¨ 

1 2 3 4 5 6 7 

01. K…wÎg cÖRbb m¤úªmviY 

cÖRbbK…Z 

Mvfxi msL¨v 

Mevw`cïi RvZ Dbœq‡b K…wÎg cÖRbb GKwU c×wZ hvi gva¨‡g 

Mvfx‡K wbw`©ó mg‡q K…wÎg Dcv‡q cÖRbb Kiv nq| GwU 

Mevw`cïi RvZ Dbœqb Z_v ỳa Ges gvsm Drcv`b e„w×i Rb¨ 

Avek¨K| K…wÎg cÖRbb Dc‡K› ª̀ Ges c‡q›Umg~‡n AwfÁ 

gvVKgx©/K…wÎg cÖRbb Kgx©i gva¨‡g gvV ch©v‡q K…wÎg cÖRbb 

Kvh©µg cwiPvwjZ n‡q _v‡K| 

K…wÎg cÖRbb Dc‡K› ª̀ 

Ges c‡q›U 

K…wÎg cÖRbb m¤úªmviY 

†iwRóªv‡i msiwÿZ WvUv, 

cÖwZ‡e`b ch©v‡jvPbv I 

m‡iRwgb cwi`k©b 

‡UKmB Drcv`bkxjZv Ges 

K…lK‡`i gvbmb¥Z †mev cÖvwß  

wbwðZ Kivi Rb¨ K…wÎg 

cÖRbb Kvh©µg‡K AvBbMZ 

KvVv‡gvi AvIZvq Avb‡Z 

n‡e 

02. 

msKi Rv‡Zi Mevw`cïi  

evQzi Drcv`b 

Drcvw`Z msKi 

Rv‡Zi evQzi 

K…wÎg cÖRbb Dc‡K›`ª I c‡q‡›Ui gva¨‡g cwiPvwjZ G.AvB. 

Kvh©µ‡gi djvdj wn‡m‡e Drcvw`Z msKi Rv‡Zi evQzi 

Lvgvix I cvwievwiK ch©v‡q cvjb Kiv n‡q _v‡K, hv ỳa I 

gvsm Drcv`‡b e¨cK f~wgKv ivL‡Q|  

K…wÎg cÖRbb Dc‡K› ª̀ 

Ges c‡q›U 

msKi Rv‡Zi Mevw`cïi evQzi 

Drcv`b †iwRóªv‡i msiwÿZ 

WvUv,  cÖwZ‡e`b ch©v‡jvPbv I 

m‡iRwgb cwi`k©b 

-- 

03. 

Lvgvix m‡PZbZv 

e„w×KiY 

m‡PZb Lvgvix 

gvVch©v‡qi Lvgvix‡`i Mevw`cï-cvLx cvj‡b mÿgZv e„w×i 

j‡ÿ¨ Dc‡Rjv cÖvwYm¤ú` `ßi KZ…©K Lvgvi e¨e ’̄vcbv, †ivM 

wbqš¿Y I AvZ¥Kg©ms ’̄v‡bi my‡hvM m„wói j‡ÿ¨ Lvgvix m‡PZbZv 

Kvh©µg cwiPvwjZ n‡q _v‡K| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi, Gb.wR.I. Ges 

†emiKvix D‡`¨v³v 

Lvgvix m‡PZbZv e„w×KiY 

†iwRóªv‡i msiwÿZ WvUv I 

cÖwZ‡e`b ch©v‡jvPbv  

cÖwkÿY ev‡RU eivÏ h_vh_ 

mg‡q Qv‡oi e¨e ’̄v MÖnY 

Ki‡Z n‡e 

04. 

Lvgvi ’̄vc‡b DVvb ˆeVK 

(Mevw`cï) 

DVvb ˆeVK 

gvVch©v‡q Kg©iZ Kg©KZ©v-Kg©PvixMY GjvKvi MY¨gvb¨ 

e¨w³‡`i evoxi Avw½bvq ÿz`ª Ges gvSvwi Mevw`cïi Lvgvi 

cÖwZôvq mvaviY D‡`¨v³v‡`i‡K DVvb ˆeV‡Ki gva¨‡g DØy× 

K‡i _v‡Kb| GmKj DVvb ˆeV‡K GjvKvi RbcÖwZwbwa‡`i 

m¤ú„³ Kivi cÖ‡Póv †bqv n‡q _v‡K| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi GesGb.wR.I. 

Lvgvi ’̄vc‡b DVvb ˆeVK 

(Mevw`cï) †iwRóªv‡i msiwÿZ 

WvUv, †gvevBj †dv‡b iwÿZ w ’̄i 

wPÎ Ges cÖwZ‡e`b ch©v‡jvPbv 

Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v 

(BDGjI) e¨vbvimn 

cÖ‡qvRbxq mvgMÖxi mieivn 

wbwðZ Ki‡eb 

05. 

Lvgvi ’̄vc‡b DVvb ˆeVK  

(‡cvwëª) 

DVvb ˆeVK 

gvVch©v‡q Kg©iZ Kg©KZ©v-Kg©PvixMY GjvKvi MY¨gvb¨ 

e¨w³‡`i evoxi Avw½bvq ÿz ª̀ Ges gvSvwi †cvwëª Lvgvi 

cÖwZôvq mvaviY D‡`¨v³v‡`i‡K DVvb ˆeV‡Ki gva¨‡g KvwiMix 

I cÖhyw³MZ mnvqZv cÖ`vb K‡i _v‡Kb| GQvovI †cvwëª 

Lvgvix‡`i wbivc` gvsm Drcv`‡b m‡PZb Kiv n‡q _v‡K| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi GesGb.wR.I. 

Lvgvi ’̄vc‡b DVvb ˆeVK 

(Mevw`cï) †iwRóªv‡i msiwÿZ 

WvUv, †gvevBj †dv‡b iwÿZ 

w ’̄i wPÎ Ges cÖwZ‡e`b 

ch©v‡jvPbv 

Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v 

(BDGjI) e¨vbvimn 

cÖ‡qvRbxq mvgMÖxi mieivn 

wbwðZ Ki‡eb 

06. 

Nvm Pvl e„w×i Rb¨ 

bvm©vix ’̄vcb 

’̄vwcZ bvm©vix 

dWvi GKcÖKvi meyR Nvm hv Mevw`cï‡K cÖ‡qvRbxq cywó 

mieivn K‡i _v‡K| ’̄vqx Nvm (GKevi †ivcb Ki‡j K‡qK 

eQi djb cvIqv hvq) Z_v †bwcqvi, cviv, Rvg©vb K…lK‡`i 

g‡a¨ Av „̀Z K‡qKwU DbœZ Rv‡Zi Nvm| GQvovI iwe †gŠmy‡g 

†MvLv`¨ wn‡m‡e †gŠmygx Nvm Z_v †Lmvwi, gvmKjvB, KvDwc, 

aBÂv, f’Uªv BZ¨vw` mbvZbKvj †_‡K Pvl n‡q Avm‡Q| 

Dc‡Rjv cÖvwYm¤ú` `ßi KZ…©K wbR¯̂ K¨v¤úvm Ges K…lK 

ch©v‡q DbœZ Rv‡Zi ’̄vqx Nv‡mi cÖ`k©bx bvm©vwi cøU ’̄vcb Kiv 

n‡q _v‡K| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi, Gb.wR.I. Ges 

†emiKvix D‡`¨v³v 

Nvm Pvl e„w×i Rb¨ bvm©vwi 

’̄vcb †iwRóªv‡i msiwÿZ WvUv, 

†gvevBj †dv‡b iwÿZ cÖ`k©bx 

cø‡Ui w ’̄i wPÎ, cÖwZ‡e`b 

ch©v‡jvPbv Ges m‡iRwgb 

cwi`k©b  

cÖvwYcywó Dbœqb I cÖhyw³ 

n Í̄všÍi cÖKíf~³ Dc‡Rjv 

mg~‡ni †ÿ‡Î cÖKí †_‡K 

bvm©vwi ’̄vc‡b cÖ‡qvRbxq 

Avw_©K mn‡hvMxZv cvIqv 

hv‡e| cÖKí ewnf~©Z 

Dc‡Rjvq bvm©vwi ’̄vc‡b 

’̄vbxq miKvi Znwej †_‡K 

mnvqZv †bqv †h‡Z cv‡i  

07. ev‡qvM¨vm cøv›U ’̄vcb 

’̄vwcZ  

ev‡qvM¨vm cøv›U  

ev‡qvM¨vm cøv›U GKwU AvaywbK cÖhyw³ hvi gva¨‡g Mevw`cï-

cvLxi eR©¨ (†Mvei I †cvwëª wjUvi) †_‡K R¡vjvbx kw³ 

Drcvw`Z nq Ges cwi‡ek `~lY †_‡K iÿv cvIqv hvq| 

Dc‡Rjv cÖvwYm¤ú` `ßi Lvgvix ch©v‡q ev‡qvM¨vm cøv›U ’̄vc‡b 

KvwiMix I cÖhyw³MZ mnvqZv cÖ`vb K‡i _v‡K| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi, Gj.wR.B.wW. 

Ges Gb.wR.I. 

ev‡qvM¨vm cøv›U ’̄vcb †iwRóªv‡i 

msiwÿZ WvUv, †gvevBj †dv‡b 

iwÿZ cøv‡›Ui w ’̄i wPÎ, 

cÖwZ‡e`b ch©v‡jvPbv Ges 

m‡iRwgb cwi`k©b  

‡emiKvix ms ’̄v¸‡jv cøv›U 

’̄vcbKvix †WBix/‡cvwëª 

Lvgvix‡`i fZz©wK cÖ`vb K‡i 

_v‡K 

08.  wUKv cÖ`vb m¤úªmviY 

wUKv cÖ‡qvMK…Z  

cï-cvLxi msL¨v 

Mevw`cï-cvLxi gvivZ¥K msµvgK †ivMmg~‡ni weiæ‡× †ivM 

cÖwZ‡iva ÿgZv m„wói j‡ÿ¨ gvVKgx©‡`i Øviv evwYwR¨K Lvgvi 

mg~‡n Lvgvi ch©v‡q, K…lK ch©v‡q f¨vKwm‡bmb K¨v¤ú AvKv‡i 

I Dc ª̀æZ GjvKvi cwiwa‡Z wis f¨vKwm‡bkb c×wZ Aej¤̂b 

Kiv n‡q _v‡K 

Dc‡Rjv cÖvwYm¤ú` 

`ßi, Gb.wR.I. Ges 

†emiKvix D‡`¨v³v 

wUKvcÖ`vb m¤úªmviY ‡iwRóªv‡i 

msiwÿZ WvUv, cÖwZ‡e`b 

ch©v‡jvPbv Ges m‡iRwgb 

cwi`k©b  

Pvwn`v †gvZv‡eK f¨vKwmb 

mieivn wbwðZ Kivi Rb¨ 

Aby‡iva Kiv n‡jv|  

 



 

µwgK 

b¤^i 

Kvh©µg Kg©m¤úv`b 

m~PK 

weeiY ev Í̄evqbKvix 

BDwbU 

cwigvc c×wZ Ges DcvËm~Î mvaviY gšÍe¨ 

1 2 3 4 5 6 7 

09. 

 Mevw`cï-cvLxi 

 wPwKrmv cÖ`vb 

wPwKrmvK…Z  

cï-cvLxi msL¨v 

Dc‡Rjv cÖvwYm¤ú` `ß‡i †f‡Uwibvix mvR©b KZ…©K 

Amy ’̄¨/‡ivMvµvšÍ Mevw`cï-cvLxi wPwKrmv cÖ`vb Kiv n‡q 

_v‡K| Riæix †ÿ‡Î K…l‡Ki evox‡Z/evwYwR¨K Lvgv‡i wPwKrmv 

†mev cÖ`vb Kiv n‡q _v‡K| GQvovI gvVch©v‡q gvVKgx©MY 

cÖv_wgK wPwKrmv †mev cÖ`vb K‡i _v‡Kb| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi 

Mevw`cï-cvLxi wPwKrmv 

†iwRóªv‡i msiwÿZ WvUv, 

cÖwZ‡e`b ch©v‡jvPbv Ges 

m‡iRwgb cwi`k©b 

‡gvevBj †f‡Uwibvix wU‡gi 

Rb¨ Dc‡Rjv ch©v‡q Mvox 

mieivn Ges †ivM wbY©‡qi 

Rb¨ Rbejmn wgwb c¨v_jwR 

j¨ve ’̄vcb cÖ‡qvRb 

10. 

Mevw`cï-cvLxi †ivM 

AbymÜv‡b bgybv msMÖn I 

M‡elYvMv‡i †cÖiY 

‡cÖwiZ  

bgybvi msL¨v 

 †iv‡Mi BwZnvm, jÿY I kixwiK cixÿv BZ¨vw`i gva¨‡g †h 

mKj †ÿ‡Î †ivM wbY©q m¤¢eci nqbv A_ev †ivM cÖv`yf©v‡ei 

†ÿ‡Î gvVch©vq †_‡K †f‡Uwibvix mvR©‡bi gva¨‡g cÖ‡hvR¨ 

bgybv msMn K‡i AvÂwjK †ivMvYymÜvb M‡elYvMv‡i †ivM 

wbY©‡qi Rb¨ bgybv †cÖiY Kiv nq| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi 

bgybv †cÖiY †iwRóªv‡i msiwÿZ 

WvUv Ges cÖwZ‡e`b ch©v‡jvPbv  

bgybv †cÖi‡Yi Rb¨ cÖ‡qvRbxq 

†KwgK¨vj I mvR-miÄv‡gi 

mieivn wbwðZ Ki‡Z n‡e 

11. 

Mevw`cï-cvLxi  

wWwRR mvwf©‡jÝ 

mvwf©‡jÝK…Z  

†ivM msµg‡bi 

msL¨v 

Dc‡Rjv cÖvwYm¤ú` `ßi KZ…©K cÖv`yf©v‡ei AvIZvaxb GjvKvq 

msµgY mg~‡ni Dci bRi`vwi Kiv nq Ges †m Abyhvqx †ivM 

wbqš¿Y Kvh©µg MÖnY Kiv nq| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi 

cÖwZ‡e`b ch©v‡jvPbv Ges 

m‡iRwgb cwi`k©b 

‡ivM msµg‡Yi †ÿ‡Î 

Zdwmj:1 G ewY©Z mgqmxgvi 

g‡a¨ KZ…©cÿ‡K AewnZ 

Ki‡Z n‡e| 

12. 

cïLv`¨ AvBb ev Í̄evq‡b 

Lvgvi/wdWwgj/n¨vPvwi 

cwi`k©b 

cwi`k©bK…Z Lvgvi/ 

wdWwgj/n¨vPvwi 

cvwievwiK I evwYwR¨K Lvgvi, wdWwgj, cÖwµqvRvZKvix 

cÖwZôvb, Lv`¨ we‡µZv, n¨vPvwimg~n Ges KmvBLvbvi 

†iwR‡óªkb, jvB‡mÝ cÖ`vb, jvB‡mÝ bevq‡bi Rb¨ mswkøó 

cÖwZôvbmg~n cwi`k©b Kiv nq| GQvovI cÖvwYm¤ú` mswkøó 

wewfbœ AvBb I wewagvjvi mdj ev Í̄evqb, Lvgv‡ii 

ev‡qvwmwKDwiwU I mvwe©K ¸YMZ gvb iÿv Ges cÖvYxRvZ 

wbivc` Lv`¨ wbwðZ Kivi ¯̂v‡_© Dc‡Rjv cÖvwYm¤ú` `ßi 

KZ…©K wbqwgZ cwi`k©b Kiv nq 

Dc‡Rjv cÖvwYm¤ú` 

`ßi 

cÖwZ‡e`b ch©v‡jvPbv Ges 

m‡iRwgb cwi`k©b 

bb&-U¨v· †iwfwbD Av`vq 

†Rvi`vi Ki‡Z n‡e| 

13. 

 bZzb Lvgvi †iwR‡óªkb 

(‡cvwëª) 

‡iwRwóªK…Z Lvgvi 

gvVch©v‡q †cvwëª Lvgvix‡`i Pvwn`v wbiƒcb I mieivn †PBb 

wbwe©Nœ Kivi j‡ÿ¨ Ges Lvgv‡ii ev‡qvwmwKDwiwU wbwðZ Kivi 

Rb¨ Dc‡Rjv cÖvwYm¤ú` `ßi KZ…©K wbeÜb cÖ`v‡bi Ask 

wn‡m‡e mycvwik cÖ`vb Kiv nq| wbeÜb cÖ`v‡bi gva¨‡g †cvwëª 

Lvgvi ’̄vc‡bi Avewk¨K ÷¨vÛvW© eRvq ivLvmn Rb¯̂v‡¯’¨i 

ûgwK eûjvs‡k n«vm Kiv hvq| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi Ges †Rjv 

cÖvwYm¤ú` `ßi 

Lvgvi wbeÜb †iwRóªvi 

(†cvwëª) G msiwÿZ WvUv, 

cÖwZ‡e`b ch©v‡jvPbv Ges 

Lvgvi cwi`k©b  

bb&-U¨v· †iwfwbD Av`vq 

†Rvi`vi Ki‡Z n‡e| 

14. 

 bZzb Lvgvi †iwR‡óªkb  

(Mevw`cï) 

‡iwRwóªK…Z Lvgvi 

gvVch©v‡q Mevw`cïi Lvgvix‡`i Pvwn`v wbiƒcb I mieivn 

†PBb wbwe©Nœ Kivi j‡ÿ¨ Ges Lvgv‡ii ev‡qvwmwKDwiwU wbwðZ 

Kivi Rb¨ Dc‡Rjv cÖvwYm¤ú` `ßi KZ…©K wbeÜb cÖ`v‡bi 

Ask wn‡m‡e mycvwik cÖ`vb Kiv nq| wbeÜb cÖ`v‡bi gva¨‡g 

Mevw`cïi Lvgvi ’̄vc‡bi Avewk¨K ÷¨vÛvW© eRvq ivLvmn 

Rb¯̂v‡¯’¨i ûgwK eûjvs‡k n«vm Kiv hvq| 

Dc‡Rjv cÖvwYm¤ú` 

`ßi Ges †Rjv 

cÖvwYm¤ú` `ßi 

Lvgvi wbeÜb †iwRóªvi 

(Mevw`cï) G msiwÿZ WvUv, 

cÖwZ‡e`b ch©v‡jvPbv Ges 

Lvgvi cwi`k©b   

bb&-U¨v· †iwfwbD Av`vq 

†Rvi`vi Ki‡Z n‡e| 
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ms‡hvRbx: 3 

 

Kg©m¤úv`b jÿ¨gvÎv  

AR©‡bi †ÿ‡Î Ab¨ `ßi/ms¯’vi Dci wbf©ikxjZv 

 

K. cÖwkÿY mnvqZv: wewfbœ miKvix/‡emiKvix ms¯’v Kg©ms¯’vb m„wó, Avqea©bg~jK Kvh©µg, 

Drcv`bkxjZv e„w×, Lv`¨ wbivcËv weavb, †ivM cÖwZ‡iva I wbqš¿Y Ges wbivc` 

cÖvYxR Avwg‡li mieivn wbwðZ Kivi j‡ÿ¨ wewfbœ cÖwkÿY gwWDj Av‡qvRb 

K‡i _v‡Kb| Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v I †f‡Uwibvix mvR©bMY GmKj 

gwWDj ev¯Íevq‡b wi‡mvm© cvimb wnmv‡e `vwqZ¡ cvjb K‡i _v‡Kb| Lvgvix/ 

K…lK‡`i m‡PZbZv m„wó I cÖvwYm¤ú` mswkøó wewfbœ cÖhyw³ m¤úªmvi‡Y G mKj 

ms¯’v wekvj f~wgKv cvjb K‡i _v‡K| 

 

L. Avw_©K mnvqZv:  miKvix/‡emiKvix evwYwR¨K e¨vsK, wewfbœ miKvix/†emiKvix ms¯’v I A_©jwMœKvix 

cÖwZôvb cÖvwYm¤ú` †m±‡i Kg©ms¯’vb, Avqea©K Kvh©µg, Drcv`b e„w× I 

ißvbxKv‡R mnvqZvi Rb¨ wewfbœ cÖwZôvb/e¨vw³/Lvgvix‡K Avw_©K mnvqZv 

cÖ`vb K‡i _v‡K| 

 

M. jwRw÷Km& mnvqZv: miKvix/‡emiKvix ms¯’v Ges ¯’vbxq miKvi cwil` ÿz ª̀ K…lK/Lvgvix‡`i 

K…wgbvkK Jla, webvg~‡j¨ wUKvexR mieivn I fZz©wK g~‡j¨ K…wÎg cÖRbb †mev 

cÖ`vb K‡i _v‡Kb|  
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