Government of the People’s Republic of Bangladesh

Upazila Agriculture Office

Bhandaria, Pirojpur.
bhandariaagricultureoffice@gmail.com

Memo No: 12.18.7914.039.99.041.65.16/927               


   Date: 04.12.2019

To

Director, 

National Agricultural Technology 

Program-Phase II Project (NATP-2), 

DAE, Khamarbari, Dhaka-1215.

Subject: About farmers’ training schedule of NATP-2.
Dear Sir,


As par subject I am writing to inform you about the training schedule of National Agricultural Technology Program-Phase II Project (NATP-2) in Bhandaria Upazila. For your kind information and necessary action training schedule are given below.
	Attachments:

Training schedule 16 (Sixteen) pages.
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(Abdullah-Al-Mamun)

Upazila Agriculture Officer

Bhandaria, Pirojpur


Memo No: 12.18.7914.039.99.041.65.16/927 (2)               

Date: 04.12.2019

                Copy for kind Information:

1. Deputy Director, Department of Agricultural Extension, Pirojpur.

2. Office file.


	
	Upazila Agriculture Officer

Bhandaria, Pirojpur


National Agricultural Technology Program Phase-II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule for Productivity Enhancing Technology and CIG Management.
Venue: Upazila Farmer’s Training Hall, Bhandaria, Pirojpur.
Batch No: 01

Date: 11.12.2019

	Sl. No.
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am –10.00 am
	-
	SAPPO/ SAAO

	01
	Yield gap minimization of boro rice: seeding age/planting time, line sowing with optimum spacing, use of balanced fertilizer, irrigational/water management, cultural & pest management, post harvest loss minimization.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA



	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Production technique, quality management, application & management practices, quality preservation in storage, packaging & marketing, etc.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	03.
	a) Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc.

b) Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Demonstration Technology: Demonstration Technology concepts, farmer and land selection. setup of demonstration and management, crop harvesting  and field day, include of CIG/Non CIG Farmer, Technology diffusion and adoption, importance & necessity of commercialization.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, Management planning, risks aversion,  precautions in implementation of business based farm planning its characteristics ,technology diffusion.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase-II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule for Productivity Enhancing Technology and CIG Management.
Venue: Upazila Auditorium Hall, Bhandaria, Pirojpur.
Batch No: 02
Date: 11.12.2019
	Sl. No.
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Yield gap minimization of boro rice: seeding age/planting time, line sowing with optimum spacing, use of balanced fertilizer, irrigation/water management, cultural & pest management, post harvest loss minimization.


	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Characteristics of newly released

Mustard varieties & production technology.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	03.
	a) Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc.

b) Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Demonstration Technology: Demonstration Technology concepts, farmer and land selection. setup of demonstration and management, crop harvesting  and field day, include of CIG/Non CIG Farmer, Technology diffusion and adoption, importance & necessity of commercialization.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO,



	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, Management planning, risks aversion,  precautions in implementation of business based farm planning its characteristics ,technology diffusion.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase-II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule for Productivity Enhancing Technology and CIG Management.
Venue: Upazila Farmer’s Training Hall, Bhandaria, Pirojpur.
Batch No: 03
Date: 12.12.2019 
	Sl. No.
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Production of High Value Crops:  Varieties, intercultural operations, cultivation procedure, management practices.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Production of High Value Crops:  Varieties, intercultural operations, cultivation procedure, management practices.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	03.
	a) Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc.

b) Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Demonstration Technology: Demonstration Technology concepts, farmer and land selection. setup of demonstration and management, crop harvesting  and field day, include of CIG/Non CIG Farmer, Technology diffusion and adoption, importance & necessity of commercialization.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, Management planning, risks aversion,  precautions in implementation of business based farm planning its characteristics ,technology diffusion.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO,


National Agricultural Technology Program Phase-II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule for Productivity Enhancing Technology and CIG Management.
Venue: Upazila Auditorium Hall, Bhandaria, Pirojpur.
Batch No: 04
Date: 12.12.2019 
	Sl. No.
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Production of quality seeds & storage management : Cultivation procedure Selection of crop varieties & quality seeds, timely planting, timely intercultural operation, rouging, & Crop management, post harvest management, harvesting seed sorting & grading, seed storage & storage management.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	production of High Value Crops:  Varieties, intercultural operations, cultivation procedure, management practices,
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	03.
	a) Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc.

b) Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Demonstration Technology : Demonstration Technology concepts, farmer and land selection. setup of demonstration and management, crop harvesting  and field day, include of CIG/Non CIG Farmer, Technology diffusion and adoption, importance & necessity of commercialization.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, Management planning, risks aversion,  precautions in implementation of business based farm planning its characteristics ,technology diffusion.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase-II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule for Eco Friendly Agriculture Technology and CIG Management.
Venue: Upazila Farmer’s Training Hall, Bhandaria, Pirojpur.
Batch No: 05
Date: 17.12.2019 
	Sl. No.
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Saving Management: Importance of saving, Source of saving fund, bank account, profitable investment.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Introduction to NATP: NATP, objectives, project areas, implementers, beneficiaries, scope, activities/interventions, benefits etc.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	03.
	Introduction, objectives and importance of sex pheromone trap. Materials for the preparation of sex pheromone trap, time of setting and rate.
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Demonstration Technology: Demonstration Technology concepts, farmer and land selection. setup of demonstration and management, crop harvesting  and field day, include of CIG/Non CIG Farmer, Technology diffusion and adoption, importance & necessity of commercialization.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, Management planning, risks aversion,  precautions in implementation of business based farm planning its characteristics ,technology diffusion.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO,


National Agricultural Technology Program Phase-II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule for Eco Friendly Agriculture Technology and CIG Management.
Venue: Upazila Auditorium Hall, Bhandaria, Pirojpur.
Batch No: 06
Date: 17.12.2019 
	Sl. No.
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Saving Management: Importance of saving, Source of saving fund, bank account, profitable investment.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Introduction to NATP: NATP, objectives, project areas, implementers, beneficiaries, scope, activities/interventions, benefits etc.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	03.
	Introduction, objectives and importance of sex pheromone trap. Materials for the preparation of sex pheromone trap, time of setting and rate.
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Demonstration Technology: Demonstration Technology concepts, farmer and land selection. Setup of demonstration and management, crop harvesting  and field day, include of CIG/Non CIG Farmer, Technology diffusion and adoption, importance & necessity of commercialization.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, Management planning, risks aversion,  precautions in implementation of business based farm planning its characteristics ,technology diffusion.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO,


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule of Post harvest Technologies.
Venue: Upazila Farmer’s Training hall, Bhandaria, Pirojpur.
Batch No: 07

Date: 18.12.2019

	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/SAAO

	01
	Cleaning, sorting, drying and grading technology of High Value Vegetables, Harvest and post harvest management and Value addition of High Value Crops: Tomato, Brinjal, Country Bean & Bottle Gold, Contamination reduction Process of Synthetic Pesticide in vegetables
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Post Harvest Management Technology of High Value Fruits : Banana, Papaya & Mango. Packaging & Transportation technology of High Value Crops (Vegetables).
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/ AEO

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule of Post harvest Technologies.
Venue: Upazila Auditorium hall, Bhandaria, Pirojpur.
Batch No: 08
Date: 18.12.2019

	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/SAAO

	01
	Cleaning, sorting, drying and grading technology of High Value Vegetables, Harvest and post harvest management and Value addition of High Value Crops: Tomato, Brinjal, Country Bean & Bottle Gold, Contamination reduction Process of Synthetic Pesticide in vegetables
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA


	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Post Harvest Management Technology of High Value Fruits: Banana, Papaya & Mango. Packaging & Transportation technology of High Value Crops (Vegetables).
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/ AEO

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule of Climate Change Adaptation Agriculture.
Venue: Upazila Farmer’s Training hall, Bhandaria, Pirojpur.
Batch No: 09
Date: 23.12.2019

	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/SAAO

	01
	Introduction to NATP: NATP, objectives, project areas, implementers, beneficiaries, scope, activities/interventions, benefits etc production of off-season Tomato, seed rate, Saving Management: Importance of saving, Source of saving fund, bank account, and profitable investment.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Time of planting, preparation of land, selection of variety, pit preparation, application of manure and fertilizer, Irrigation and drainage, pest and disease management, harvesting, post-harvest management.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/ AEO

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day CIG Farmer’s Training Schedule of Climate Change Adaptation Agriculture.
Venue: Upazila Auditorium hall, Bhandaria, Pirojpur.
Batch No: 10
Date: 23.12.2019

	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/SAAO

	01
	Introduction to NATP: NATP, objectives, project areas, implementers, beneficiaries, scope, activities/interventions, benefits etc production of off-season Tomato, seed rate, Saving Management: Importance of saving, Source of saving fund, bank account, and profitable investment.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Time of planting, preparation of land, selection of variety, pit preparation, application of manure and fertilizer, Irrigation and drainage, pest and disease management, harvesting, post-harvest management.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc
	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/ AEO

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day Training Schedule of Leadership development for CIG Farmer’s.
Venue: Upazila Farmer’s Training hall, Bhandaria, Pirojpur.
Batch No: 11

Date: 23.12.2019
	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Arrangement of meeting, preservation of documents, function of a good leader for sustaining the CIG/PO.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/ AEO 

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Role & function of a leader for CIG registration & registration documents, laws & necessity of CIG registration.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/

AEO

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc.
Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc.

	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies.
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day Training Schedule of Leadership development for CIG Farmer’s.
Venue: Upazila Auditorium hall, Bhandaria, Pirojpur.
Batch No: 12

Date: 23.12.2019
	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/

SAAO

	01
	Arrangement of meeting, preservation of documents, function of a good leader for sustaining the CIG/PO.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/ AEO

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Role & function of a leader for CIG registration & registration documents, laws & necessity of CIG registration.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/

AEO

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc


	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA


	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies.
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day Training Schedule of Leadership development for CIG Farmer’s.
Venue: Upazila Farmer’s Training hall, Bhandaria, Pirojpur.
Batch No: 13
Date: 24.12.2019
	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Arrangement of meeting, preservation of documents, function of a good leader for sustaining the CIG/PO.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/ AEO

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Role & function of a leader for CIG registration & registration documents, laws & necessity of CIG registration.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/

AEO

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc


	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day Training Schedule of Leadership development for CIG Farmer’s.
Venue: Upazila Auditorium hall, Bhandaria, Pirojpur.
Batch No: 14
Date: 24.12.2019
	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/

SAAO

	01
	Arrangement of meeting, preservation of documents, function of a good leader for sustaining the CIG/PO.
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/ AEO

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Role & function of a leader for CIG registration & registration documents, laws & necessity of CIG registration.
	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/

AEO

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc


	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies.
	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day Training Schedule for Upazila producer’s organization.
Venue: Upazila Farmer’s Training hall, Bhandaria, Pirojpur.
Total Batch: 15
Date: 26.12.2019
	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/ SAAO

	01
	Upozila producers organization: Background, objectives, functions of executive body, organization procedure,


	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	AD/DD/ DAE,  Pirojpur.

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Organization fund, registration and techniques of strengthening of producer’s organization.


	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/

AEO, 

	03.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc


	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ ADD, DAE Pirojpur 

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies.


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO, 

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO,

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 


National Agricultural Technology Program Phase II Project (NATP-2) Robi/2019-20 One Day Training Schedule for Union producers organization.
Venue: Upazila Auditorium hall, Bhandaria, Pirojpur.
Total Batch: 16
Date: 26.12.2019
	Sl. No
	Title
	Time
	Training Method
	Resource Speaker/ Responsibility

	
	Registration& Pre-evaluation
	9.00 am – 10.00 am
	-
	SAPPO/SAAO

	01
	Union producers organization: Background, objectives, functions of executive body, organization procedure,
	10.00 am -11.00 am
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/ AEO  

	
	Tea Break
	11.00 am-11.15 am
	-
	Office Staffs

	02.
	Organization fund, registration and techniques of strengthening of producers organization.


	11.15 am-12.15 am
	Lecture, Group Discussion, Multimedia use
	UAO/AAO/

AEO,

	03.
	Commercialization of technologies: concept, necessity and importance, scopes, ways and benefits of commercialization of technologies.


	12.15 am-1.15 pm
	Lecture, Group Discussion, Multimedia use
	DD/DTO/ADD, DAE , Pirojpur
PSO, BRRI/BARI/ BINA

	
	Lunch & Prayer Break
	1.15 pm-2.30 pm
	-
	Office Staffs

	04.
	Agricultural Innovation Fund-02: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc

Agricultural Innovation Fund-03: Fund Realized Principle Target, Scopes formulation of Sub Projects, Fund Realized Process and management etc


	2.30 pm-3.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	DD/DTO/ADD, DAE , Pirojpur

	05.
	Farming as a business: Introduction, objects, importance, considerable aspects, sample of preparation of business based planning, production planning, financial planning, management planning, risks aversion, precautions in implementation of business based farm planning.
	3.30 pm-4.30 pm
	Lecture, Group Discussion, Multimedia use & Feedback
	UAO/AAO/

AEO,

	
	Course Summary & Post Evaluation
	4.30 pm-5.00 pm
	Feedback
	UAO/AAO/

AEO, 
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