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¢X¢ine¡m L¾VÊ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m L¡kÎ¡mul LjÎpÇf¡cel p¡¢hÎL ¢Qœ  

(Overview of the performance of the Divisional Controller of Accounts, Barisal) 

¢X¢ine¡m L¾VÊ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m ¢qp¡h jq¡ ¢eu¿»L L¡kÑ¡mul ¢eu¿»e¡d£e 

®bL plL¡ll Bu hÉul f§hÑ ¢el£r¡ J ¢qp¡h lrZl c¡¢uaÅ fÐ¡çz EfSm¡ ¢qp¡h lrZ A¢gp 

Hhw ®Sm¡ ¢qp¡h lrZ A¢gpl j¡dÉj ¢X¢ine¡m L¾VÊ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m ay¡l Efl 

A¢fÑa c¡¢uaÅ f¡me Ll k¡µRez abÉ fÐk¤¢š² hÉhq¡ll j¡dÉj LjÑLaÑ¡/LjÑQ¡l£cl Q¡L¥l£ pwœ²¡¿¹ 

abÉ¡¢c pwlre HL ¢hno i¨¢jL¡ f¡me LlRz gmnÐ¦¢aa ®feneN¡j£ LjÑQ¡l£cl ®fene 

¢edÑ¡le A¢dLal pqSal qµRz  

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbvt 

p¡ÇfÊ¢aL eQi mg~‡ni (3 eQi) cÖavb AR©bmg~nt   

p¡ÇfÐ¢aL ASÑex  

      1|    ¢X¢ine¡m L¾VÊ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m L¡kÑ¡mu Hhw ¢eu¿»Y¡d£e pLm CEHJ Hhw 

¢XHJ Hl ®ph¡fÐc¡e L¡kÑœ²j †mev cÖZ¨vwkM‡Yi wbKU mn‡R I ¯úíZg mg‡q †mev mg~n ‡cŠ‡Q †`qvi †ÿ‡Î weMZ 

03 eQ‡i G Kvhv©jqmn mKj wWGI Ges BDGI †mev Kvh©µg p¿¹¡oSeL quRz wWwmG ewikv‡ji AvIZvaxb wWGI, BDGI Awdm 

mg~‡ni miKvwi ev‡RU I wnmv‡ei bZzb †kÖwb web¨vm KvVv‡gvi AvIZvq ibas++ c×wZ‡Z ev‡RwUs I GKvDw›Us Kvh©µg m¤¢e 

n‡q‡Q| eZ©gv‡b wWwmG ewikvj Kvhv©j‡qi AvIZvaxb mKj Kg©KZv© Ges Kg©PvixM‡Yi †eZb fvZv BGdwU Gi gva¨‡g 

cwi‡kvwaZ n‡”Q| RvZxq †eZb †¯‹j/2015 Gi AvIZvq A`¨vewa `vwLjK…Z miKvwi Kg©Pvix‡`i †eZb Ges †cbkb‡fvMxi 

†cbkb Ab jvB‡b wbav©iY Kiv n‡”Q Ges GB c×wZ‡Z miKvwi Kg©Pvix‡`i I †cbkb‡fvMx‡`i cwic~Y© WvUv †eBm cÖ¯`Z Kiv 

n‡q‡Q| Aemi †fvMx‡`i †cbkb cÖ`vb Kvh©µg †K›`ªxq fv‡e e¨e ’̄vcbvi j‡ÿ¨ wmGI/ †cbkb I dvÛ g¨v‡bR‡g‡›U 

†cbkbv‡ii Z_¨ †cÖiY Kiv n‡”Q Ges mKj †cbkb‡fvMx‡`i †cbkb BGdwU c×wZ‡Z ¯^-¯^ e¨vsK GKvD‡›U †cŠ‡Q hv‡”Q|  

 

2. mKj EfSm¡ I wWw÷ª± GKvD›Um&& GÛ wdb¨vÝ Awdm Ges ¢X¢pH L¡kÑ¡mu ¢p¢VSe Q¡VÑ¡l V¡e¡e¡ 

quR, mKj CE¢eV A¢ik¡N h¡„ hp¡e¡ quRz ®hae ¢hm, ®fene/Be¤a¡¢oL, Be¤o¡w¢NL 

¢hm ¢p¢VSe Q¡VÑ¡l Ae¤k¡u£ kb¡ pju f¢ln¡¢da quz ®fene n¡M¡u BNa ®fene¡lcl 

¢Q¢Lvp¡l SeÉ f¢lQ¡mL (ü¡ÙÛÉ) LaÑªL ¢Q¢LvpL ¢eu¡N fÐc¡e Ll¡ quRz ®fene¡lcl SeÉ 

¢p¢im p¡SÑel j¡dÉj Kodl hÉhÙÛ¡J Ll¡ quRz ph¡ NËqZL¡l£cl pjpÉ¡ pj¡d¡el SeÉ 

Help Desk Q¡m¤ BRz Help Desk-H HLSe A¢XVlL c¡¢uaÅ ®cu¡ quRz dca barisal e¡j 

HL¢V facebook  ID Ges barisaldca@gmail.com bv‡g GKwU e-mail ID ‡Lvjv n‡q‡Q| ®kM¡e p¡¢iÑp 

NËq£a¡cl pjpÉ¡ a¥m dl¡l p¤k¡N BR Hhw ®p Ae¤k¡u£ pj¡d¡e ®cu¡ quz i¢hoÉa ®fene 

NjeL¡l£ LjÑLaÑ¡/LjÑQ¡l£cl ®fene/A¡e¤a¡¢oL pqS fÐ¡¢çl mrÉ pLm Ù¹ll 

LjÑLaÑ¡/LjÑQ¡l£ pjeÄu fÐ¡unx pi¡/®p¢je¡ll jdÉj Ah¢qa Lle fÐ¢œ²u¡ AhÉ¡qa BRz Aœ 

L¡kÑ¡mul ea¥e ASÑe qµR NZöe¡e£ L¡kÑœ²jz H L¡kÑœ²jl SeÉ h¤dh¡lL NZöe¡e£ ¢chp ®O¡oe¡ 

¢cu EfSm¡, ®Sm¡ J ¢X¢pH Hl BJa¡d£e p¡¢iÑp NÊq£a¡Nel A¢ik¡N NËqe f§hÑL â¦a pj¡d¡el 

®Qø¡ Ll¡ quz G QvovI Citizen Bell ¯’vcb Kiv n‡q‡Q, hvi gva¨‡g msÿz× †mev MÖnxZv mivmwi wWwmGÕi †mev cv‡”Q| 

mailto:barisaldca@gmail.com
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pjpÉ¡ J QÉ¡m”mg~nx  

          Sehm pwLV, IT pÇfLÎ ‘¡el p£j¡hÜa¡, p¡hÎr¢YL ¢hc¤Év e¡ b¡L¡, C¾V¡leVl d£lN¢a Hhw ¢eSü ihe e¡ 

b¡L¡u ü¡ÙÛÉLl LjÑ f¢lhn pª¢ø, iBAS++ G mvfv©i mwVKfv‡e KvR bv Kiv, iBAS++ G wewfbœ Option Nb Nb 

cwieZ©b, iBAS++ G Reporting Ges Monitoring Option mwVKfv‡e ms‡hvRb bv Kiv BZ¨vw`|    

i¢hov f¢lLÒfe¡x-  

         ®hae-i¡a¡, ®fene, i¢hoÉ a¢qhm pÇf¢LÑa ¢qp¡h pwlrZ fÜ¢a J ®ph¡l j¡e Eæuez Ae m¡Ce LPC ®fÐlZ J 

®f-¢hm c¡¢Mm, ¢eSü ihe Hl L¡S pÇfæ pq p¡hÑr¢eL ¢hc¤Év e¡ b¡Lm IPS/Generator Hl j¡dÉj Power Supply 

J EµQ N¢a pÇfæ C¾V¡leV m¡Ce ÙÛ¡fez cr  IT ‘¡e pÇfæ Sehm fÍÙ¹a Ll A¢fÎa c¡¢uaÅ p¤ùi¡h pÇf¡cez  

 

2021-2022 AbÑ hRll pñ¡hÉ fÐd¡e ASÑepj§qx-  

* miKvwi ev‡RU I wnmv‡ei bZzb †kÖYx web¨vm KvVv‡gvi kZfvM ev¯Íevqb|  

* mKj miKvwi                            iBAS++            Ges Opening Balance Aby‡gv`b; 

* p¡¢iÎp ®X¢mi¡l£l ®rœ â¦a Hhw üµR L¡kÎœ²j NËqZ; 

* h_vmg‡q Ae- m¡Ce Hm¢f¢p ®fÐlZ Ges MÖnYz  

* AiÉ¿¹l£Y fÐ¢nrYl j¡dÉj cra¡ hª¢Ü LlZz 

* Z_¨ Kg©KZv© wb‡qvM Kiv n‡q‡Q, whwb wewfbœ miKvix Awdm I e¨w³‡K Z_¨ mieivn K‡ib| 

* Help Desk ÙÛ¡fe J HLSe A¢XVlL a¡l c¡¢uaÅ ®cu¡z 

* fÐ¢a h¤dh¡l NZöe¡e£ ¢chp ¢qph A¢ik¡Nl öe¡e£ NËqZz  

* dca barisal e¡j HL¢V facebook ID Q¡m¤l j¡dÉj p¡¢iÑp NËq£a¡Nel ja¡ja NËqZz 

* RbM‡Yi †fvMvwšÍ jvM‡e ÒCitizen bellÓ ’̄vcb, hvi gva¨‡g wWwmG mivmwi  fz³ †fvMxi mgm¨v mgvavb K‡i  

 _v‡Kb| 

* Ae m¡Ce ®hae J fene ¢ed¡ÎlZ L¡kÎœ²jl j¡dÉj pLm plL¡¢l LjÎQ¡¢l J fene  ®i¡N£l f¢lf§ZÎ Data  Base  

fÐÙ¹aLlZz 

* p¡¢iÎp ®X¢mi¡¢ll ®rœ ¢h¢iæ fk¡Îu ¢X¢SV¡jvCSnez 

* bZzb bZzb D™¢vebx we¯Ívi|  
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cȪ Ívebv (Preamble) 

 

 plL¡ll ¢qp¡h ¢hi¡Nl fÐ¡¢aù¡¢eL cra¡ hª¢Ü, üµRa¡ J Sh¡h¢c¢qa¡ ®S¡lc¡lLlZ, p¤n¡pe 

pwqa LlZ Hhw pÇfcl kb¡kb hÉhq¡l ¢e¢ÕQa LlZl j¡dÉj l©fLÒf 2041 Hl kb¡kb h¡Ù¹h¡uel 

mrÉ- 

 

 NZfÐS¡a¿»£ h¡wmvcn plL¡ll AbÑ j¿»e¡mu, AbÑ ¢hi¡Nl BJa¡d£e ¢qp¡h jq¡ ¢eu¿»Ll 

¢eu¿»e¡d£e ¢X¢ine¡m L¾VÌ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m 

Hhw 

 

 NZfÐS¡a¿»£ h¡wmcn plL¡ll AbÑ j¿»e¡mul c¡¢uaÅ ¢eu¡¢Sa j¡ee£u j¿»£l fÐ¢a¢e¢d ¢qp¡h 

AbÑ ¢hi¡Nl BJa¡d£e ¢qp¡h jq¡ ¢eu¿»L (p¢Qh, ®NËX-1), h¡wm¡cn Hl jdÉ 2021 p¡ml Ryb j¡pl 

24 a¡¢lM  GB evwl©K LjÑpÇf¡ce Pzw³ ¯̂vÿwiZ n‡jv z 

 

 HC Pzw³‡Z  ü¡rlL¡l£ Eiu fr ¢ejÀ¢m¢Ma ¢houpj§q pÇja qmex- 
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pLne-1 

 
 

¢X¢ine¡m L¾VÊ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m L¡kÑ¡mul l©fLÒf (Vision), A¢imrÉ (Mission), 

L±nmNa EŸnÉ pj§q Hhw L¡kÎ¡h¢mx-  

 

1.1z l©fLÒf (Vision)x- ¢X¢SV¡m (Digital) Hhw cr B¢bÑL hÉhÙÛ¡fe¡z 

 

1.2z A¢imrÉ (Mission)x- abÉ fÍk¤¢š² J Sen¢š²L hÉhqvi K‡i ®hae i¡a¡, ®fene Hhw AeÉ¡eÉ B¢bÑL  

    ¢hm kb¡pju f¢ln¡d ¢e¢ÕQa Ll‡Yi gva¨‡g †mevi gvb e„w× Kiv|  

 

1.3z Kg© m¤úv`‡bi †ÿÎt  

 

 ¢X¢ine¡m L¾VÊ¡m¡l Ah HL¡E¾VpÚ, h¢ln¡m L¡kÎ¡mul L±nmNa EŸnÉpj§qx- 

1. Qmj¡e plL¡¢l BbÑ-hÉhÙÛ¡fe¡u N¢an£ma¡ hS¡u l¡M¡z 

2. wcÖ-AwWU e¨e¯’v kw³kvjx Kiv| 

3. ®ph¡l j¡e Eæue (Service Delivery improvement)  

4. EfSm¡ fkÑ¡u fkÑ¿¹ ¢qp¡h hÉhÙÛ¡ ¢X¢SV¡m¡CSne (Digitalization) LlZ pq¡ua¡ Ll¡z  

5. fene ¢eÖf¢šLlZ fÍ¢œ²u¡l A¡d¤¢eL¡ue Ll¡z  

 

my-kvmb I ms¯‹vi g~jK Kg© m¤úv`‡bi †ÿÎt 

 1. my-kvmb I ms¯‹vi g~jK Kvh©µg †Rvi`viKiY 

 

1.4 L¡kÑ¡h¢m (Functions): 
 

 L. j¢eV¢lw J p¤f¡l¢ine Eæa Ll¡; 

 M. ¢edÑ¡¢la pju ®fene f¢ln¡d Ll¡; 

 N. ¢edÑ¡¢la pju ®hae i¡a¡ J Be¤o¡w¢NL ¢hm f¢ln¡d Ll¡; 

 O. AiÉ¿¹l£Z fÐ¢nre ®S¡lc¡l LlZ; 

 P. ®hae ®úm, ®hae ¢edÑ¡lZ, R¤¢V, ®fene, Be¤a¡¢oL, Ahpl p¤¢hd¡, ïjZ i¡a¡, p¡d¡lZ i¢hoÉ aq¢hm CaÉ¡¢c 

 Hhw Hl©f ¢hou ¢h¢iæ B¢bÑL ¢hd¡e¡h¢m fÐZue J fÐu¡Se£u Bcn S¡l£LlZ; 

 Q. kb¡pju j¡¢pL ¢qp¡h fÐÙ¹¤aLlZ J ¢p¢SH L¡kÑ¡mu fÐlZz 

 R. B¢bÑL nª´Mm¡ J Sh¡h¢c¢qa¡ fÐ¢aù¡ Hhw ¢jahÉ¢ua¡ ASÑel mrÉ p¡wNW¢eL L¡W¡j¡ J B¢bÑL ¢h¢d fÜ¢a 

 Eæuel  fl¡jnÑ fÐc¡e Hhw hÉu ¢eu¿»Zz 

 S. fÐ¢a¢V j¿»Z¡mu/¢hi¡Nl ÙÛ¡e£u A¢gp fÐd¡e/¢X¢XJ NZL B¢bÑL ¢hou fl¡jnÑ fÐc¡ez   
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pLne-2 

 

¢X¢ine¡m L¾VÌ¡m¡l Ah HL¡E¾VpÚ , h¢ln¡m L¡kÎ¡mul ¢h¢iæ L¡kÎœ²jl Q§s¡¿¹ gm¡gm/fÍi¡h 

(Outcome/Impact) 

 

 

 

Q§s¡¿¹ gm¡gm/fÐi¡h 

(Outcome/Impact) 

 

LjÑpÇf¡ce 

p§QLpj§q 

(Performance 

Indicator) 

HLL 

(Unit) 

fÐL«a ASÑe  

mrÉj¡œ¡  

2021-22 

cÖ‡ÿcY 

wbav©wiZ jÿ¨ 

gvÎv ASÑel 

®rœ ®k±bi¡h 

c¡¢uaÅ fÐ¡ç 

j¿»Z¡mu/¢hi¡N/ 

pwÙÛ¡ pj§ql e¡j 

Ef¡šp§œ 

(Source 

of data) 2019-

20 

2020-

21 

2022-

23 

2023-

24 

1 2 3 4 5 6 7 8 9 10 

hae ¢hm ¢eÖf¢š (25 

a¡¢lMl jdÉ c¡¢Mm 

p¡fr) J ®QL/ 
EFT fÐc¡e 

flhaÑ£ j¡pl 1j 

LjÑ¢chpl jdÉ 
% 100% 100% 100% 

100% 100% 
¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l/ 

iBAS++ 

¢S¢fHg A¢NËj/Q§s¡¿¹ 

f¢ln¡d, Nªq¢ej¡ÑZpq 

AeÉ¡eÉ A¢NËj J ïjZ 

i¡a¡ ¢hm ¢eÖf¢š 

fÐ¡¢çl a¡¢lM qa 

03 LjÑ¢chpl 

jdÉ 

% 99% 99% 100% 

100% 100% 
¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l/ 

iBAS++ 

¢S¢fHg hÉ¡m¾p 

ÙÛ¡e¡¿¹l J ®f ¢pÔf Cp¤É 
07 LjÑ¢chpl 

jdÉ 
% 99% 99% 100% 

100% 100% ¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l/ 

iBAS++ 

plhl¡q J ®ph¡, 

®jl¡ja J pwlrZ, 

pÇfc pwNËq CaÉ¡¢c 

M¡apq Eæue M¡al 

¢hm ¢eÖf¢š ª̀æZ KiY 

07 LjÑ¢chpl 

jdÉ 
% 99% 99% 100% 

100% 100% 
¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l/ 

iBAS++ 

hae ¢edÑ¡lZ, p¡¢iÑp 

h¢q J ®fene ¢eÖf¢š 

ª̀æZ KiY 

10 LjÑ¢chpl 

jdÉ 
% 96% 98% 100% 

100% 100% ¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l 

¢S¢fHg HL¡E¾V ¢pÔf 

Cp¤É ª̀æZ KiY 
1 S¤m¡C qa 30 

®pÃVðll jdÉ 
% 97% 99% 100% 

100% 100% ¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l 

j¡¢pL ®fene ª̀æZ 

wb®úwË 

 

flhaÑ£ j¡pl 10 

LjÑ¢chpl jdÉ 
% 100% 100% 100% 

100% 100% ¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

¢p¢VSe 

Q¡VÑ¡l 

pLm plL¡l£ LjÑLaÑ¡/ 

LjÑQ¡l£cl Online 

Pay Fixation, 

‡cbkb wbav©iY /EFT 

¢e¢ÕQa LlZ 

S¤m¡C/21 Hl 

jdÉ 
% 100% 100% 100% 

100% 100% 
¢qp¡h lrZ 

A¢gp pj§q 

(h¢ln¡m ¢hi¡N) 

Website/  

iBAS++ 
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সেকশন ৩                    

 

 

Kg© 

m¤úv`‡bi 

†ÿÎ 

‡ÿ‡Îi 

gvb 

L¡kÎœ²j 

(Activities

) 

LjÑpÇf¡ce p§QL 

(Performance 

Indicators) 

MYYv 

c×wZ 

HLL 

(Un

it) 

LjÑpÇf¡ce 

p§QLl 

j¡e 

(Wegiht 

of 

perform

a nce 

Indicato

rs) 

fÐL«a ASÑe  

 

mrÉj¡œ¡/¢eZÎ¡uL j¡e 2021-22 

(Target/Criteria Value for fy 

2021-22) 

 

cÖ‡ÿc

Y 

(proj

ectio

n) 
2022

-23 

cÖ‡ÿc

Y 

(proj

ectio

n) 
2023

-24 

 2019-

20 

2020- 

21 

Ap¡d¡lZ A¢a 

Ešj 

Ešj Qm¢a 

j¡e 

Qm¢a 

j¡el 

¢ejÀ 

 100% 90% 80

% 

70

% 

60% 

 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

L±nmNa EŸnÉpj§q   

 

1.0 Qmj¡e 

plL¡¢l 

BbÑ-

hÉhÙÛ¡fe¡u 

N¢an£ma¡ 

hS¡u l¡M¡ 

20 

Pre-Audit 
Hl j¡dÉj 

j¡¢pL 

®haei¡a¡ 

¢hm, plhl¡q 

J ph¡ ¢hm, 

¢S¢fHg/A¢NË

j ¢hm Hhw 

j¡¢pL 

fene ¢hm 

pjuja fÐc¡e 

[1.1.1]  

®haei¡a¡ ¢hm 

¢ae LjÑ¢chpl 

jdÉ ¢eÖf¢šl 

q¡l 

Mo % 6 100% 100% 100     100 100 

[1.1.2] plhl¡q 

J ph¡l ¢hm 

p¡a LjÑ¢chpl 

jdÉ ¢eÖf¢šl 

q¡l 

Mo % 5 100% 100% 100     100 100 

[1.1.3]  

¢S¢fHg/A¢NËj 

¢hm ¢ae  

LjÑ¢chpl jdÉ 

¢eÖf¢šl q¡l 

Mo % 5 100% 100% 100     100 100 

[1.1.4] j¡¢pL 

®fene ¢hm cn 

LjÑ¢chpl jdÉ 

¢eÖf¢šl q¡l 

Mo % 4 100% 100% 100     100 100 

[2] wcÖ- 

AwWU 

e¨e ’̄v 

kw³kvjx 

Kiv  

20 

2.1  Pre-

Audit 
msµvšÍ MvBW 

jvBb Bmy¨ 

Kiv|  

2.1.1 mKj 

cÖwZôv‡bi wWwWI 

M‡Yi wbKU 

MvBW jvBb 

weZiYK…Z 

Mo % 5 98% 100% 100     100 100 

2.1.2- wnmve 

iÿY Awdm 

mg~‡ni MvBb 

jvBb weZiYK…Z 

Mo % 5 100% 100% 100     100 100 

2.1.3- Dr‡m 

AvqKi I f¨vU 

KZ©b wbwðZ 

Ki‡Yi gva¨‡g 

ivR¯^ Avq e„w× 

Mo % 5 100% 100% 100     100 100 
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[2.2] gvbe 

m¤ú` Dbœqb  

[2.1]- 60 fvM 

Rbkw³‡K 

Avw_©K 

e¨e ’̄vcbvq 

cÖwkÿb cÖ`vb 

mgwó msL¨v  5 400 200 200     200 200 

3.0 ®ph¡l 

j¡e Eæue 

(Service 

Delivery 

improve

ment 

20 

[3.1] 

†M‡R‡UW 

Kg©KZv©‡`i 

†eZb wej     

EFT   Gi 

AvIZvq Avbv 

[3.1.1] †M‡R‡UW 

Kg©KZv©‡`i 

†eZb wej  

EFT †Z †cÖiY  

Mo % 5 100 100% 100     100 100 

[3.2]- 

wefvMxq 

ch©v‡q   

EFT  Pvjy 

KiY 

[3.2.1] mKj 

wefv‡M  EFT  

PvjyK„Z mgwó msL¨v 5 3 100% 100     100 100 

[3.3] Help 

Desk ph¡ 

f¢l¢d 

n¢š²n¡m£LlZ 

[3.3.1] A¢ik¡N 

¢eÖf¢šl q¡l 
mgwó % 2 -- 100% 100   

 

 100 100 

[3.4] fÐn¡pe 

J Hl j¡dÉj 

®ph¡l j¡e 

¢eu¢ja 

j¢eV¢lw LlZ 

[3.4.1] ¢X¢pH 

fkÑ¡u j¢eV¢lw 

fÐ¢ahcel fÐ¡ç 

AhS¡lhnel 

¢eÖf¢šl q¡l 

mgwó % 5 -- 80% 100   

 

 100 100 

[3.5] On 

line Bill 

disposal 

status 

[3.5.1] ¢hm 

¢eÖf¢šl ¢lf¡VÎ 

fkÑ¡m¡Qe¡ J 

â¦a ¢eÖf¢šl q¡l 

mgwó % 5 -- 100% 100     100 100 

[3.6 ]CSR 

L¡kÎœ²jl 

BJa¡u 

®fene¡lcl 

SeÉ ¢Q¢Lvp¡ 

®ph¡, Bpe, 

¢höÜ f¡¢e, 

q¡mL¡  e¡Ù¹¡l 

hÉhÙÛ¡ LlZz 

[3.6.1] H 

¢hi¡Nl pLm 

Pay Point H 

Bm¡QÉ ®ph¡ 

fÐc¡e ¢e¢ÕQa 

LlZ 

 

pju 2 -- 95% 100% 100     100 100 

4.0 ¢qp¡h 

hÉhÙÛ¡l 

¢X¢SV¡mC

Sne 

(Digitali

z ation) 

Ll¡ 

4 

4.1 EfSm¡ 

¢qp¡h lrZ 

L¡kÑ¡mu fkÑ¿¹ 

iBas Hl 

Online 

Connectivi

ty 

Piloting 

10% EfSm¡l 

iBas Hl 

Online 

Connectivity 
ÙÛ¡fe 

% 3 -- 100% 100% 100     100 100 

4.2 Digital 

L¡kÎœ²jl 

Efl fÐ¢nrZ 

fÐc¡e 

10% EfSm¡l 

iBas  pÇfªš² 

fÐ¢nrZ pÇfæ 

Ll¡ 

 

% 3 -- 100% 100% 100     100 100 

4.3 on line 

monthly 

pay-bill 

submissio

n Gi Dci 

cixÿv g~jK 

Kvh©µg 

4.3.1 on line 

monthly pay-

bill 

submission 
Gi Dci cixÿv 

g~jK Kvh©µg 

m¤úbœ KiY 

mgwó % 2 100% 100% 100     100 100 
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4.4  

Online 

Pay-

fixation 

 

[৪.৪.১] wZb Kg© 

w`e‡mi g‡a¨ 

Online Pay-

fixation 

m¤úbœ KiY 

 

 

mgwó % 2 100% 100% 100     100 100 

[5] †cbkb 

e¨e ’̄vcbv 

cÖwµqvi 

AvaywbKvqb 

Kiv 

6 

[5.1] `vexK…Z 

†cbkb 

h_vmg‡q 

wb®úwË I 

wcwcI Rvix 

Kiv  

[5.1.1] `vexK…Z 

†cbkb h_vmg‡q 

wb®úwË I wcwcI 

RvixK…Z  

mgwó % 3 100% 100% 100     100 100 

[5.2] 

AbjvBb 

†cbkb 

wd‡•kb I  

EFT 

[5.2.1] Ab 

jvBb †cbkb 

wd‡•kb I 

†cbkb  EFT 

KiY m¤úbœ KiY 

mgwó % 3 100% 100% 100     100 100 

                                                                 

        

         

         

        

         

ণ 

৩০ 

১         

           

        

p¤Ü¡Q¡l h¡Ù¹h¡ue 

LjÑ f¢lLÒfe¡ 

fÐe£a J 

c¡¢MmL«a 

mgq a¡¢lM 4   24 Ryb  

 

    

¢edÑ¡¢la pju 

p£j¡l jdÉ 

°œj¡¢pL  

fÐ¢ahce 

c¡¢MmL«a  

mgq a¡¢lM 3  -- 
15 

A‡±vei 

15 

Rvbyqvix 

15 GwcÖj     

Aa© evwl©K 

fÐ¢ahce 

c¡¢MmL«a  

mgq a¡¢lM 3   
30 

Rvbyqvix 
      

২  ই-        

      

           

        

 ই-        

      

           

fÐe£a J 

c¡¢MmL«a 

          4   24 Ryb       

¢edÑ¡¢la pju 

p£j¡l jdÉ 

°œj¡¢pL  

fÐ¢ahce 

c¡¢MmL«a  

mgq a¡¢lM 3  -- 
15 

A‡±vei 

15 

Rvbyqvix 

15  

GwcÖj 

    

Aa© evwl©K 

fÐ¢ahce 

c¡¢MmL«a  

mgq a¡¢lM 3   
30 

Rvbyqvix 
      

৩     

       

           

        

          

           

fÐe£a J 

c¡¢MmL«a 

          3 

  

24 Ryb 

  

    

৪          

       

           

        

               

           

fÐe£a J 

c¡¢MmL«a 

          4 

  

24 Ryb 

  

    

৫            

       

           

        

           

       

           fÐe£a 

J c¡¢MmL«a 

          3 

  

24 Ryb 
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k¡Se£-1 

 

nëpwrf (Acronyms) 
 

 

œ²xew nëpwrf ¢hÙ¹¡¢la 

1 ¢p¢SH L¾VÌ¡m¡l ®Se¡lm Ah HL¡E¾VpÚ 

2 ¢pHJ ¢Qg HL¡E¾VpÚ A¢gp¡l (fÐd¡e ¢qp¡h lrZ LjÑLaÑ¡) 

3 Gjwcwm jvó †c mvwU©wd‡KU 

4 wmGwR K‡¤úv‡Uªvjvi GÛ AwWUi †Rbv‡ii 

5 GmAvBwc ¯§j B¤úªyf‡g›U cÖ‡R± 

6 iBAS Integrated Budget and Accounting System 

7 iBAS ++ Integrated Budget and Accounting System, Version ++ 

8 EFT Electronic Fund Transfer 

9 ICU Internal  Control Unit 

10 CSR Corporate Social Responsibility 

11 NBR National Board of Revenue 
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pwk¡Se£-2 LjÑpÇf¡ce e¨e ’̄vcbv I cÖgvYK 

 

µwgK bs Kvh©µg LjÑpÇf¡ce p§QL h¡Ù¹h¡ueL¡l£ AbywefvM, 

AwakvLv, kvLv 

jÿ¨gvÎv AR©‡bi cÖgvYK   

1 

1.1 pre audit  Gi gva¨‡g 

gvwmK †eZbfvZv wej, mieivn I 

†mevi wej , wRwcGd/AMÖxg wej 

Ges gvwmK †cbkb wej  mgqgZ 

cÖ`vb 

1.1.1  †eZb fvZvi wej  wZb 

Kg©w`e‡mi g‡a¨ wb®úwËK…Z 

wej kvLv, wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

1.1.2 mieivn I †mevi wej  mvZ 

Kg© w`e‡mi g‡a¨ wb®úwËK…Z 

wej kvLv, wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

1.1.3 wRwcGd/AMÖxg / AMÖxg wej 

wZb Kg© w`e‡mi g‡a¨ wb®úwËK…Z 

wej kvLv, wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

1.1.4 gvwmK †cbkb wej 10 Kg© 

w`e‡mi g‡a¨ wb®úwËK…Z 

‡cbkb kvLv, wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

2 

[2.1] wcÖ-AwWU msµvšÍ MvBW 

jvBb Bmy¨ Kiv 

[2.1.1] mKj cÖwZôv‡bi wWwWIM‡Yi 

wbKU MvBW jvBb weZiYK…Z  

cÖkvmb I wejkvLv,  wWwmG 

Kvhv©jq 

wWwmG Kvh©jq n‡Z msM„nxZ 

Z_¨, weZibK…Z MvBW jvBb 

Gi msL¨v  

[2.1.2] wnmve iÿY Awdm mg~‡n 

MvBW jvBb weZiYK…Z  

cÖkvmb I wejkvLv,  wWwmG 

Kvhv©jq 

wWwmG Kvh©jq n‡Z msM„nxZ 

Z_¨, weZibK…Z MvBW jvBb 

Gi msL¨v  

[2.1.3] Dr‡m AvqKi I f¨vU KZ©b 

wbwðZ Ki‡Yi gva¨‡g ivR¯^ Avq 

e„w× 

wej kvLv, wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

[2.2] gvbe m¤ú` Dbœqb  [2.2.1] 60 fvM Rb kw³‡K Avw_©K 

e¨e ’̄vcbvq cÖwkÿY cÖ`vb  

cÖkvmb kvLv, wWwmG Kvhv©jq  RvixK…Z cwicÎ 

3 

[3.1] †M‡R‡UW Kg©KZv©‡`i †eZb 

wej  EFT Gi AvIZvq Avbv  

[3.1.1] †M‡R‡UW Kg©KZv©‡`i †eZb 

wej EFT †Z †cÖiY  

wej kvLv, wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

[3.2] wefvMxq ch©v‡q EFT Pvjy 

KiY 

[3.2.1] mKj wefv‡M EFT PvjyK…Z  wWwmG Kvhv©jq iBAS ++  cÖwZ‡e`b 

[3.3] Help Desk †mev cwiwa 

kw³kvjx KiY  

[3.3.1] Awf‡hvM wb®úwËi nvi  Help Desk, wWwmG Kvhv©jq  Awf‡hvM MÖnY I wb®úwË 

†iwRóvi n‡Z wb®úwËK…Z 

Awf‡hvM msL¨v 

[3.4] cÖkvmb I B›Uvibvj K‡›Uªvj 

BDwbU (ICU) Gi gva¨‡g †mevi 

wbqwgZ gwbUwis  

[3.4.1] wWwmG/wWGI/BDGI chv©‡q 

gwbUwis cÖwZ‡e`‡b cÖvß 

AeRvi‡ek‡bi wb®úwËi nvi  

cÖkvmb I B›Uvibvj K‡›Uªvj 

BDwbU (ICU), wWwmG 

Kvhv©jq  

Awf‡hvM MÖnY I wb®úwË 

†iwRóvi n‡Z wb®úwËK…Z 

Awf‡hvM msL¨v  

[3.5] On line Bill Disposal 

Status 

[3.5.1] wej wb®úwË wi‡cvU© 

chv©‡jvPbv I ỳªZ wb®úwËi nvi  

wej kvLv, wWwmG Kvhv©jq wWwmG Kvhv©jq Ges 

iBAS ++  cÖwZ‡e`b 

[3.6] CSR Kvh©µ‡gi AvIZvq 

†cbkbvi‡`i Rb¨ cÖv_wgK wPwKrmv 

†mev, wekÖvgvMvi, weï× cvwb 

BZ¨vw`i e¨e ’̄v KiY|  

[3.6.1] mKj Pay Point G 

Av‡jvP¨ †mev cÖ`vb wbwðZ KiY  

wWwmG Kvhv©j‡q gvV chv©‡qi 

Awdm mg~n  

wWwmG Awd‡m gvV 

chv©‡qi wi‡cvU©  

4 

[4.1] Dc‡Rjv wnmve iÿY Kvhv©j‡q 

ch©šÍ  iBAS++ Gi On line 

Connectivity Piloting 

[4.1.1] Dc‡Rjv wnmve iÿY Awdm 

mg~‡n iBAS++ Gi On line 

Connectivity ¯’vcb 

cÖkvmb kvLv, wWwmG Kvhv©jq  iBAS ++  wi‡cvU© 

[4.2] Digital Kvh©µ‡gi Dci 

cÖwkÿY cÖ`vb 

[4.2.1] Dc‡Rjv wnmve iÿY Awdm 

mg~‡n iBAS ++ Gi Dci cÖwkÿY 

cÖ`vb m¤úbœ KiY 

cÖkvmb kvLv, wWwmG Kvhv©jq  cÖwkÿYv_x©i msL¨v, 

RvixK…Z cwicÎ 

[4.3] Online Pay fixation [4.4.1] wZb Kg© w`e‡mi g‡a¨ 

Online Pay fixation m¤úbœ KiY  

wWwmG Kvhv©j‡qi gvV chv©‡qi 

Awdm mg~n  

Employee Data 

based n‡Z wi‡cvU©  

5 

[5.1] `vexK…Z †cbkb h_v mg‡q 

wb®úwË I wcwcI Rvix Kiv  

[5.1.1] `vexK…Z †cbkb h_v mg‡q 

wb®úwË I wcwcI RvixK…Z  

wWwmG Kvhv©j‡qi gvV chv©‡qi 

Awdm mg~n  

iBAS ++  wi‡cvU© 

[5.2] Ab jvBb †cbkb wd‡•kb 

I EFT 

[5.2.1] Ab jvBb †cbkb wd‡•kb 

I †cbkb EFT KiY m¤úbœ KiY  

wWwmG Kvhv©j‡qi gvV chv©‡qi 

Awdm mg~n 

Employee Data 

based n‡Z wi‡cvU© I 

iBAS ++  wi‡cvU© 
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pwk¡Se£-3 Ab¨ Awd‡mi m‡½ mswkøó Kg©m¤úv`b m~PKmg~n 

 

Kvh©µg LjÑpÇf¡ce p§QL ‡h mKj Awd‡mi mv‡_ mswkøó mswkøó Awd‡mi mv‡_ Kvh©µg 

mgš̂‡qi †KŠkj 

1.1 pre audit  Gi gva¨‡g 

gvwmK †eZb fvZv wej, mieivn 

I †mevi wej , wRwcGd/AMÖxg 

wej Ges gvwmK †cbkb wej  

mgqgZ cÖ`vb 

1.1.1  †eZb fvZvi wej  wZb 

Kg©w`e‡mi g‡a¨ wb®úwËK…Z 

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

mfv,  MYïbvbx, cÎ †hvMv‡hvM, 

†dvbvjvc 

1.1.2 mieivn I †mevi wej  mvZ 

Kg© w`e‡mi g‡a¨ wb®úwËK…Z 

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

mfv,  MYïbvbx, cÎ †hvMv‡hvM, 

†dvbvjvc 

1.1.3 wRwcGd/AMÖxg /AMÖxg wej 

wZb Kg© w`e‡mi g‡a¨ wb®úwËK…Z 

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

mfv,  MYïbvbx, cÎ †hvMv‡hvM, 

†dvbvjvc 

1.1.4 gvwmK †cbkb wej 10 Kg© 

w`e‡mi g‡a¨ wb®úwËK…Z 

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

mfv,  MYïbvbx, cÎ †hvMv‡hvM, 

†dvbvjvc 

[2.1] wcÖ-AwWU msµvšÍ MvBW jvBb 

Bmy¨ Kiv 

[2.1.1] mKj cÖwZôv‡bi wWwWIM‡Yi 

wbKU MvBW jvBb weZiYK…Z  

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

e-mail, WvK ‡hv‡M| 

[2.1.2] wnmve iÿY Awdm mg~‡n 

MvBW jvBb weZiYK…Z  

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

 

[2.1.3] Dr‡m AvqKi I f¨vU KZ©b 

wbwðZ Ki‡Yi gva¨‡g ivR¯^ Avq 

e„w× 

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

NBR KZ©yK Bmy¨K…Z SRO mg~n 

Ges TAX/VAT wel‡q 

Kg©Pvix‡`i cÖwkÿY cÖ`vb 

[2.2] gvbe m¤ú` Dbœqb  [2.2.1] 60 fvM Rb kw³‡K Avw_©K 

e¨e ’̄vcbvq cÖwkÿY cÖ`vb  

AÎ Kvh©vjq Ges AvIZvaxb 

wWwWIMY 

mfv, cÎvjvc, e-mail 

[3.1] Kg©Pvix‡`i wRwcGd 

wnmv‡ei Z_¨ iBAS ++ Gi 

AvIZvq Avbv  

[3.1.1] Kg©Pvix‡`i wRwcGd wnmv‡ei 

Z_¨ iBAS ++ †_‡K MÖnY 

c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

 

[3.2] Help Desk †mev cwiwa 

kw³kvjx KiY  

[3.2.1] Awf‡hvM wb®úwËi nvi  c~e© wbixÿvi AvIZvaxb mKj 

miKvix Kvh©vjq mg~n 

 

[3.3] CSR Kvh©µ‡gi AvIZvq 

†cbkbvi‡`i Rb¨ cÖv_wgK wPwKrmv 

†mev, wekÖvgvMvi, weï× cvwb BZ¨vw`i 

e¨e ’̄v KiY|  

[3.3.1] mKj Pay Point G 

Av‡jvP¨ †mev cÖ`vb wbwðZ KiY  

wefv‡Mi AvIZvaxb mKj †c-c‡q›U  

[4.1] Dc‡Rjv wnmve iÿY Kvhv©j‡q 

ch©šÍ  iBAS++ Gi On line 

Connectivity Piloting 

[4.1.1] Dc‡Rjv wnmve iÿY Awdm 

mg~‡n iBAS++ Gi On line 

Connectivity ¯’vcb 

wefv‡Mi AvIZvaxb mKj †c-c‡q›U  

[4.2] Online Pay fixation [4.2.1] wZb Kg© w`e‡mi g‡a¨ 

Online Pay fixation m¤úbœ 

KiY  

wefv‡Mi AvIZvaxb mKj †c-c‡q›U  

[5.1] `vexK…Z †cbkb h_v mg‡q 

wb®úwË I wcwcI Rvix Kiv  

[5.1.1] `vexK…Z †cbkb h_v mg‡q 

wb®úwË I wcwcI RvixK…Z  

wefv‡Mi AvIZvaxb mKj †c-c‡q›U  

[5.2] Ab jvBb †cbkb wd‡•kb 

I EFT 

[5.2.1] Ab jvBb †cbkb wd‡•kb 

I †cbkb EFT KiY m¤úbœ KiY  

wefv‡Mi AvIZvaxb mKj †c-c‡q›U  
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