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qqT

q(r{rqft -5
.rE q<(5;rt

(Acronyms)

l

I

\o

5Q

5e

\R

tt

Q.i:

,'.".1' i

xlq r(rsri
(Acronyms)

ft-{r{

C]C Citizen's Charler

t DNP Disconnection or Nonpayment

DSL Debt Service Liabrlitv

B

c

tr-GP e-Ciovemrneut Procurenteltt

ERP Enterprise Resource Plarrning

GRS Grievance Redress Systetn

KM I(ilorrreter

Y KV Kilovolt

I(VA Kilovolt Ampere

M\\' Megar'vatt

NIS National integrity Strategy

ROW Right Of Way

RTI Right to Information

Si\IDI Sl,stenr Average InterrLrption DLrralion Index

5C SAIFI System Average Interruption F-requertcy Index

SDC Sustainable Developrnent Goal

trrsfi-s qtG{

5b ,rfuPt €{Tlq cs':,q?ftTts (STriFr

,!IsEsq T'lrq6(>r6 Aae-<r"nFrctr

Qo ,!\rG,! cx'66v;d qilFffij_<

GqFeq Ge$ft ..Tia*-<or"nFir6:l

'ifiq/ffi€E "rfi ftTis xfrfu

frtui?ft "its;rl.< As crI-"iTF E|< <I(Efcq-.tfrfreBs

tB I

I

ffiR <l({lrq-l g$a ?rd-oGfuaf.I{ (<rli

5d, RA&R <li{rmt elI\3TI< .gree'rc{t clri

I
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{(rrlqft -t
EfTefrq4 <F-qr'Fil s sfiq-f

(.'\ c tivities )

1.1.Reduction of
System Loss

1.2 lnspection &
maintenance of
distribution line

1.4 N4eter Report

hnprovement
of institutional
efficiency
rFinancialt

TFf{F flrr +m
(Performance Indicator)

<T€-d-T{Stft

(s-{frsTut,q[{-itqt,
.lf{t)

6TIFITT6IS6r{-{ zl{I{s.

1.1.1. System Loss at billing Meter
( w/o resale)

"ifr RTrq {frfu TrFro qifiis e qf<.{({rn

afur<latm(-cco) s Ek{ ,s<

frftFr gftrarn,ffiq
l*-Berff{r

1.2.1 lnspection & [Vlaintenance of
Distribution line to the total
energized Line including Grounding
(FORM s6e)

"rftfurq xtru +:f -c.ur <.ls<Il.l aftr<qa

1.3 Reducing
Overloaded
Transformer

1.3. l- Overloaded Distribution
Transformer

"ifr RTrq rfr& TMLM Software

1.4.1 Action on [Veter Report afr RSrs afr& FII'E rf("I16

2.1.1 Accounts receivable (w/o
resale & rebate)

"rft Rfrq xfr.& fiii.o qrlfr e 'lf?q(?rn
aibr<nq(F(-cco) e flf?{ qtr

fi?Fr afrr<lr.f?frq
qpf,'9Tr61

2.1.2 Reduction of over 90 days

consumer (Outstanding) from last
Fiscal Year (except lrrigation)

"rftfuvq n66 il1}s Eflf{F e "i1?rs$rF
eFr<qq(:,":(-ccol rr flRq €<
frfrn;r efu.<ar,RB'(
 *trsTlllr

2.1.3 Accounts Payable "rfr RSrs rfrfu {fio qfto e "ikr'(?Bld
afur<qa(T:f-cco) ,s ef-{ c<
frA-rl zrfur<cn,ffi(
++Ee{tl<r

2.1.4 Collection Bill (CB) Ratio (w/o
resale & rebate)

"rfi Rgs rfrfu fiFrc qr{-ds \e "ifiq({fi{
aftr<rt+:(-cco) s tF+l ,r<

fr?rtT efur<qa.R'Ei
c+'Ee{ilrr

2. 1.5 lnter-PBS Transaction "rfr R5lq qfr"re qfrq €< fi?r,n efuc<qa

2.1.6 Payment of Debt Service
Liability

"rfrRTls rfr& "tf?q s< ffiwt efur<qc

2.1..7 O & tVl Expense per KWh
(Excluding Power cost, Depreciation
& Amortization expense, lnterest
expense and Provision for
Uncollectible Amount. i.e. 0.5% of
sale of electricity)

"rfii ftTls rfrfu fiFr+ qllf{ e Efrq($F
gfGr<lr1e:(-cco; ,s ai1?l u<
frfrs'] *Be<rq.RG'(
re-FertBi

16 4g



2.2 Budget
Impiementation

a?Z.J

Improvement
of technical
capacity

3l.Ensure
uninterrupted
electricity
Supply

3.2. Ensure quality
electricity Supply

3.-J Keduce oI
Da nraged

Tra nsformer

4.1New
Connection

"tfr frTls afrfr ERq €< <lrq't <l€"Illra

eircr<r;I
2.2.1 Revenue Budget
lmplementation

qRc €< fiqt <sflra
sfua<qq

"tft ft5rs rfrfu2.2.1- Capital Budget
lmplementation

rtqil'flq eB(<kr"rft RgrE {frfu2.3.1 lVlaintenance and Up-
gradation of TMLIVI software

ffiea <ls{N{ afur<ntfr RgF. {fr&2.3.2 GIS Mapping of 33 KV/11

KV/6.35KV Line
gftqq gqT{ afgr<rn"rfr R5rq qfrfr2.3.3 Average Training hour per

Employee

"rfr RSls afre ilqr<nr-< mrtilc- sFmkr2.3.1 Ratio of Repaired Transformer
to the total Repairable Transformer

2.3 Transfornrer
Repa r r

41<fS.14 q{Im.fd1'{

c<ffitn,cqtrrcTfu< rEffim
S t\9c{ !ti

"rfr ftfrq rAre3. 1.1. System Average lnterruption
Duration lndex (SAlDl)

cffi"E
r<ffit<,otsr"rG<
sf=er<lr{

q4lTr.l{]E

rgffir'i
3.1,.2. System Average lnterruption
Frequency lndex (SAlFl)

"rft fr5ls a'frfu

Fi&R Ftq{ aGr<q!3.2.1,. Power Factor at each billing
point

{fr ftTe, {frtu

Erq,[<!rr frry6< efu<ql"rft fi5rs rfr&3.3.1 Ratio of damaged & repairable
Transformer to the total installed
Transformer

"rfr RTls rfrfu sler r(rsl'l aql1T{ aftr<,.{4.1..1,. Demand note will be issued

within 2 working days after receipt
complete application for domestic
connection (LT)

dRT cirrt'i 3q[rq< dftnr44.L.2. Domestic connection (LT) will
be ensured within 2 working days

after deposit of Security money &
House wiring certificate

+ft Rfi* oAre

"rPrfips rfrfu $RT' r(r{T'i gqfcq-< afu (<kr
4.1,.3. For 11" l<V and above voltage
level cohnection , Demand note will
be issued after completion of field
inspection within L3 working days

of application subject to fulfillment
of all conditions

s]{{ r<rlTfl aqtr+< gftr<qr-4.1.4.11 kV and above voltage level

connection will be provided within
next 2 working days after deposit of
demand note money (completion
after deposit work-if applicable),

"rft fi5ls rfrfr

w



installation of Solar panel, CT-PT

with test report, approval of
Substation installation from Office
of the Chief Electric lnspector &
other applicable document

'tT"I{tfr qlmfwcd-{

Sfu-<rr
"rfr frEs rftfu4.2.1- Public Hearing arranged by

PBS-Head/Zonal Office in presence

of Local Administration/Local body/
REB Officials

qBrflt ffiKc<ffi-<"rfiT RTlq qfrG4.2.2 f imeli ness to attend
Consumer's complain

4.2 Custornet'
satisfaction

4L
*,!1.:

i:t-.. ''!'i 
!
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q(rrlslfr

w{T qfr.ffi{ 460t qqftE T:fuqltq-{ IDTIIq

F{
>K{{]S

<rsfl wn{

fr-s +trry+=fi

w

TE-f ffirFFaT qfrrrd crBI {(ftt?
=ffiqfrTT-{ 

qfc{ +Fflqr{ x+qcr-{ cfr"f{

<TQ F{ Frcss E-a frABft ftTrq xr<rtq

4{s
G"rr+rg<
FTst<f{

PrCffi RSrs atnr+a e E"rr+g {N c<-gsl-<

T(({lqn

I r.l r.l I ,i $Ax ?ffiT{, Th"f $"fiTn', ql
s.sfrfq, ,lqrcI aRlT{-s

r.fi-r m-m <r+-:il qlTl-T $TriFlT qi-ioR6t

% <rt<n, UIC, cff{ltE <l'r<ft( qEo {,I,(T fr"{ s]rrT olfuT q({Sa6t

k-<r,Er <rfifi {f{
"ikr.nq

sd <r$Tt flq
"ikmrc

Tfr vaqrqr ffi( qqf "[kr"fiq

+( xotqx ffiK qd qkr'fiq
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